
City Council 
Agenda 

Thursday, November 13, 2025 
6:00 PM 
City Hall 

 
 
I. Call to Order 
II. Pledge of Allegiance and Moment of Silent Prayer  
III.  Approval of Minutes 

September 23, October 7, and October 9, 2025 
 
IV. Presentations 
 
1. Presentation of retirement plaque to Canine Rio for 4 years of service as a Police 
Canine. 
 
Rio, a Full Patrol Certified K-9, was born in June 2019 and joined the City of Concord Police 
Department in May 2021. He served faithfully alongside his handler, Sergeant Joel 
Patterson, throughout his entire career. 
 
During his four years of service, Rio was instrumental in multiple criminal apprehensions 
and successfully tracked several missing children. He also made numerous narcotics 
discoveries, assisting in both vehicle and residential searches. 
 
Rio is known for his love of tennis balls and his favorite toy, a ball on a rope. Due to 
circumstances beyond anyone’s control, Rio is now retiring and will enjoy a well-deserved 
life of relaxation with the Patterson family. 
 
2. Presentation of a Proclamation recognizing Reverend Nancy Cox. 
 
3. Presentation by the Concord Indian Community commemorating the Diwali 
Festival of Lights. 
 
4. Recognition for the Centralina Regional Council’s 2025 James D. Prosser 
Excellence in Government Leadership Award. 
 
On October 8, 2025 at the annual Region of Excellence Awards, the Centralina Regional 
Council bestowed its annual James D. Prosser Excellence in Government Leadership 
Award to Randy Shue. Recipients of this award exemplifies and promotes excellence in 
government, outstanding leadership, and high ethical standards. The award recognizes the 
cumulative achievements of a local government professional who has served as a role 
model for others and has consistently exhibited high professional and personal standards 
throughout his or her public career. 
 
Randy’s over 40 years of service to the City of Concord, his strong work ethic, service on 
multiple boards, and overall commitment to serving the public has been highlighted again 
and again. 
 



Prior to this award, Mr. Shue was awarded the 2024 APWA-NC Streets Manager of the 
Year, and most recently, he was awarded the 2025 Samuel A. Greeley Local Government 
Service Award. 
 
Randy continues to be a tremendous leader and example in the Transportation Department 
and City of Concord. 
 
5. Recognition of North Carolina’s Local Technical Assistance Program (NC LTAP) 
2025 Master Road Scholar Recipients. 
 
The Roads Scholar programs provide special training programs administered by North 
Carolina’s Local Technical Assistance Program (NC LTAP), via NC State University staff, 
that allow local government agencies access to high quality training for their employees. The 
program includes 3 levels of recognition, Road Scholar, Advanced Road Scholar, and 
Master Road Scholar. 
 
To become a Master Roads Scholar, one must complete the requirements of the prior Roads 
and Advanced Roads Scholar programs and then complete 6 additional courses and write 
a case study which focuses on a local transportation project. 
 
This year at the 2025 NC APWA Streets and Equipment conference, Randy Shue and Scott 
Cox represented 2 out of the 3 recipients in the state to accomplish this feat. Their dedication 
to improving their knowledge and applying that to the City of Concord is proudly celebrated 
with this honor. 
 
6. Presentation of the 2025 Collection System of the Year Award to the City of 
Concord Water Resources Department. 
 
The mission of the North Carolina Collection System of the Year Award is to identify and 
recognize the municipality that protects the public health and the natural beauty of the 
environment through pro-active practices of management, operations, and maintenance 
beyond what is required of its NCDEQ collection system permit. Recipients of the award will 
have demonstrated that they perform quality collection system maintenance procedures 
through the efficient use of labor, materials, equipment, and innovative methods to keep 
their collection system in good working condition to minimize health hazards and property 
damage that occur due to sanitary sewer overflows during both wet weather and dry weather 
conditions. The award will honor the collection system personnel that serve their community 
with a high level of professionalism and diligent work in the operation and maintenance of 
their wastewater collection system facilities. 
 
7. Presentation of the 2024 AWOP Award for the Coddle Creek Water Treatment 
Plant to the City of Concord Water Resources Department. 
 
The NC Division of Water Resources has honored 63 water treatment plants for surpassing 
federal and state drinking water standards in 2024. The division’s Public Water Supply 
Section awarded the facilities the prestigious N.C. Area Wide Optimization Program (AWOP) 
Award, which is part of a state effort to enhance the performance of existing surface water 
treatment facilities. 
 
Awards are given each year to water systems that demonstrate outstanding turbidity 
removal, a key test of drinking water quality. Turbidity is a measure of the cloudiness or 
haziness of water caused by individual particles that can interfere with disinfection and 
provide a medium for microbial growth. Microbes are microscopic particles that occur 



naturally but can include harmful bacteria and viruses. While all drinking water systems must 
meet strict state and federal drinking water standards, these systems met performance goals 
that are significantly higher. 

V. Unfinished Business

1. Consider approving an amendment to the NOVI Economic Development Agreement 
to clarify affordable housing commitment and reporting requirements.

NOVI requests an amendment to the Economic Development Agreement to both solidify and 
clarify their commitment to the provision of affordable housing units in the project and to agree 
to reporting requirements so that compliance with that commitment can be monitored by 
planning staff.  The amendment proposes to commit to 10% of the total units being reserved 
for affordable housing purposes for rent to applicants at the rental amounts designated by 
HUD for a household earning up to 80% of the Area Median Income defined by HUD for the 
Charlotte-Concord-Gastonia, NC-SC.  The amendment clarifies that the units will be "floating 
units" located in all three buildings of the project.  The amendment adds a requirement for 
reporting compliance to the City including rental amount, type and location of each workforce 
housing unit.  Finally, the amendment specifically states that the workforce housing 
component is a material term to the agreement and that breach of that term shall constitute a 
breach of the agreement. 

Recommendation: Motion to consider approving an amendment to the NOVI Economic 
Development Agreement. 

VI. New Business

A. Informational Items

1. Update from Sarah Hardin on the progress of Kinetic’s fiber broadband expansion in 
Concord. (Work Session)

B. Departmental Reports
1. Parks and Recreation Bond Update

C. Persons Requesting to be Heard
D. Public Hearings

1. Conduct a public hearing to consider adopting an ordinance amending Article 7
“Base Zoning Districts” of the Concord Development Ordinance (CDO).

This amendment would allow increased maximum building height up to 140 feet with 
additional setbacks for structures located on parcels greater than forty (40) acres in General 
Industrial (I-2) zoning districts.  Given the minimum acreage threshold associated with this 
proposed requirement, this type of development could not occur on a widespread basis, just 
on larger parcels within the City. 

The proposed is also to amend design standards for structures exceeding 72 feet in General 
Industrial Districts.  

The Planning and Zoning Commission unanimously recommended the amendments to 
Council at their October 21, 2025 meeting. 

Recommendation: Motion to adopt an ordinance amending Article 7 of the Concord 
Development Ordinance (CDO). 



 
2. Conduct a public hearing to consider adopting an ordinance amending Article 8 
“Use Regulations,” and Article 14 “Definitions” of the Concord Development 
Ordinance (CDO) to incorporate “goatscaping,” the temporary use of goats for ground 
clearing and nuisance plant removal.  
 
This proposed amendment is coming to Council after an inquiry regarding whether residents 
could temporarily bring goats onto their properties to clear weeds and invasive vegetation. 
 
The proposed amendment would provide for “goatscaping” in the City of Concord. 
Goatscaping would be allowed through issuance of a temporary use permit in any zoning 
district. Additionally, this amendment includes supplementary approval criteria to be 
evaluated including location and number of goats to be used on a site adequate resource 
for each site, sign, and fence regulations. 
 
The Planning and Zoning Commission unanimously recommended the amendments to 
Council at their October 21, 2025 meeting. 
 
Recommendation: Motion to adopt an ordinance amending Articles 8 and 14 of the 
Concord Development Ordinance (CDO). 
 
E. Presentations of Petitions and Requests 
 
1. Consider receiving an update from the Planning Department on the status of the 
Façade Grant funding for Center City.  
 
In the Center City, Concord offers grants of up to either $5,000 or $10,000 (depending on 
exact location) with a private match to allow exterior improvements to such items as lighting, 
signage, or awnings. The grants are intended to support small business development and 
to encourage artistry and creative placemaking. These grants are processed on a first-come 
first-served basis. 
 
For FY 25-26, the grants were funded in the amount of $50,000 within the Downtown 
Development budget. With the completion of the Streetscape improvements, there has been 
a much higher number of applications submitted for these grants than in previous years. At 
this point, the entire amount for this FY has been allocated in the span of only four months 
and merchant interest in these potential grants is unprecedented. 
 
Staff has received additional grant applications totaling $25,000 and inquiries from other 
potential applicants that total a maximum of $55,000. These businesses have been notified 
that current funding has been exhausted. 
 
Staff will provide a brief summary of the grant program with information on the grants that 
have been awarded through the program this fiscal year. 
 
Recommendation: Consider making a motion to increase Center City Façade grant 
program funding. 
 
2. Consider authorizing the City Manager to execute Work Authorization 2502 with 
Talbert, Bright & Ellington, LLC (TBE) for a Master Plan update at Concord-Padgett 
Regional Airport (CPRA). 
 



In accordance with Federal Aviation Administration (FAA) guidelines, the Aviation 
Department advertised for professional services to update the FAA Master Plan. The 
department received two proposals. Each firm were interviewed in February with a 
recommendation to move forward with scope and fees with TBE. In addition, FAA requires 
the airport to prepare an Independent Fee Estimate (IFE) for the project. The IFE must be 
with in +/- 10% percent of the total project cost. The budget for the Master Plan was 
$1,500,000. The initial scope and fees that were submitted by the consultant exceeded the 
IFE. 
 
Based on guidance from FAA, staff was successful in negotiating the fees to $1,539,225.83. 
CPRA plans to fund the Master Plan update with Bipartisan Infrastructure Law (BIL) grant 
along with NC Department of Aviation Airport Improvement Plan grant. The current balance 
remaining for BIL is $6,244,948. With both grants available, the project will be funded at 100% 
with no match required. 
 
Recommendation: Motion to accept the recommendation and authorize the City Manager 
to execute Work Authorization 2025 Master Plan Update with TBE in the amount not to 
exceed $1,539,225.83 and budget amendment. 
 
3. Consider adopting a Resolution Giving Preliminary Approval to Issuance of 
Multifamily Housing Revenue Bonds for Norcutt Mill. 
 
Norcutt Mill 2025, LLC, a Kentucky limited liability company, or another affiliated or related 
entity of Aventurine One, LLC (the “Company”), intends to provide affordable housing in the 
City; has requested that the City assist it in financing the acquisition of the historic Norcutt 
Mill and the constructing, renovating and equipping therein of a qualified residential rental 
project to be known as Norcutt Mill, consisting of 112 units and located at 31 White Street 
NW in the City (the “Development”). The housing bonds, when and if issued by the City, will 
be issued pursuant to Article 1 of Chapter 157 and Section 160D-1311(b) of the General 
Statutes of North Carolina and shall not be a debt of the State of North Carolina (the “State”), 
the City or any political subdivision thereof and none of the State, the City, or any political 
subdivision thereof shall be liable thereon, nor in any event shall such bonds be payable out 
of any funds or properties other than those of the City derived solely from payments made 
by the Borrower. The amount needing to be financed is estimated not to exceed $17,000,000 
to provide all or part of the cost of the Development. 
 
Recommendation: Motion to adopt a Resolution Giving Preliminary Approval to Issuance 
of Multifamily Housing Revenue Bonds for Norcutt Mill. 
 
4. Consider adopting an amendment to the City of Concord Code of Ordinances, 
Chapter 62, Water and Wastewater Utilities; Article IV; Section 62-132(a)(2); Volume 
charges. 
 
Recent changes to this article did not include both references to the block volumetric 
charges. This change will adjust the outside city blocks to match the newly adopted inside 
city blocks. Article IV; Section 62-132(a)(2); Subsection (b)(1) includes the establishment of 
the residential block levels for the conservation water rate structure for outside city 
customers. Along with the adoption of the new fee schedule for FY26, this change is needed 
to provide consistency for the changing tier limits. The changes are below. 
 

• Block 1. A Block 1 rate shall apply to customers that have zero to 6,000 3,000 gallons 
pass through the water meter during the billing cycle. 

 



• Block 2. A Block 2 rate shall apply to customers that are have 6,001 3,001 to 8,999 
gallons pass through the water meter during the billing cycle. 

 
Recommendation: Motion to adopt an ordinance amending the City of Concord Code of 
Ordinances, Chapter 62, Water and Wastewater Utilities; Article IV; Section 62-132(a)(2); 
Volume charges. 
 
5. Consider adopting an amendment to the City of Concord Code of Ordinances, 
Chapter 60, Stormwater Utility Control and Management; Article IV; Section 60-
47(a)(2)(g) and add 60-47(f) Pet Waste. 
 
The changes are required to update the stormwater rules to comply with fecal coliform (pet 
waste) requirements in our Phase II NPDES stormwater permit. 
 
Section 60-47(a)(2)(g) Garbage, litter, yard waste, and any other solid waste materials 
(including pet waste); and 
 
60-47(f) Pet Waste 
 
Pet owners/handlers are required to immediately and properly dispose of their pet’s solid 
waste deposited on any property, public or private, not owned or possessed by that person. 
Disposal of pet waste in a storm drain or into the storm drainage system is prohibited. 
 
Recommendation: Motion to adopt an ordinance amending the City of Concord Code of 
Ordinances, Chapter 60, Stormwater Utility Control and Management; Article IV; Section 60-
47(a)(2)(g) and add 60-47(f) Pet Waste. 
 
6. Consider authorizing the City Manager to negotiate and execute a contract with 
Insituform Technologies, LLC for the Lyles Lane CIPP Project and approve the 
attached project budget amendment. 
 
During routine inspection, this area of Lyles Lane sewer infrastructure was found to be 
showing signs of moderate to severe pipe degradation. Some locations are nearly 40 feet 
deep. The City obtained specialty engineering services from Gavel & Dorn to complete a 
design for a Cured In Place Pipe and Manhole Rehabilitation Project. This project was bid 
under the formal bidding process, with bids being taken on October 2, 2025. Five (5) bids 
were received. The apparent low bidder was Hinterland Group, Inc. and the second lowest 
bidder was Insituform Technologies, LLC. During the bid review process, it was determined 
the apparent low bidder did not demonstrate the ability and/or readiness to perform the work 
and therefore does not meet the criteria of a responsive and responsible low bidder. 
Therefore, staff is recommending to award the bid to the second lowest responsible bidder, 
Insituform Technologies, LLC in the amount of $1,533,515.20. 
 
Recommendation: Motion to authorize the City Manager to negotiate and execute a 
contract with Insituform Technologies, LLC for the Lyles Lane CIPP Project $1,533,515.20 
and approve the attached budget amendment. 
 
7. Consider authorizing the City Manager to negotiate and execute a contract with 
Wesco for new meter installation and the implementation and installation of the new 
Electric and Water AMI system in the total amount of $33 million. 
 
This project has been in the planning stages for several years and went through a formal 
RFP process in January 2025. Multiple vendors and AMI systems were submitted and 



evaluated with Wesco being the most complete and robust system to fit our needs. The costs 
include nearly $11 million to replace all 3/4 and 1" water meters with new modern meters 
that provide increased accuracy and a long 10+10 year warranty. The project will also 
replace all electric meters as their are nearing the end of their useful life since the last system 
replacement. The AMI system to be installed is robust licensed RF point to multipoint system. 
The Electric expense is approximately $12.5 million and Water is approximately $20.5 
million. 
 
Recommendation: Motion to authorize the City Manager to negotiate and execute a 
contract with Wesco for new meter installation and the implementation and installation of the 
new Electric and Water AMI system in the total amount of $33 million. 
 
8. Consider accepting a preliminary application from Blue Pure Life LLC. 
 
In accordance with City Code Chapter 62, Blue Pure Life, LLC has submitted a preliminary 
application to receive sewer service outside of the City limits. The property is located at 309 
Dileen Dr., Concord, NC. This 31.306 acre parcel is zoned county LDR and is located within 
Area B. The owner wishes to build one single family home and is requesting one sewer 
service. This parcel is bisected by Dileen Drive, and the southwestern side of the parcel is 
served by sewer but is not considered served by water. 
 
Recommendation: Motion to accept the preliminary application and have the owner 
proceed to the final application phase excluding annexation. 
 
VII. Consent Agenda 
 
A. Consider approving the 2026 Payment Standards for the Housing Choice Voucher 
Program to be effective on January 1, 2026. 
 
The Quality Housing and Work Responsibility Act (QHWRA) of 1998 requires housing 
authorities to set Housing Choice Voucher (HCV) payment standards between 90% and 
110% of the Fair Market Rents (FMRs) published by the U.S. Department of Housing and 
Urban Development (HUD). These standards determine the monthly subsidy paid to landlords 
and include tenant-paid utilities. Additionally, QHWRA mandates that tenants receiving HCV 
assistance cannot be required to pay more than 40% of their adjusted monthly income toward 
rent and utilities. On August 22, 2025, HUD released updated FMRs effective October 1, 
2025. The 2026 Payment Standards align with the City’s goals related to affordability, 
availability, and neighborhood stability. They also support the department’s objective to 
increase and preserve affordable housing for residents earning 50% or less of the area 
median income, which currently stands at $112,200 for a family of four. Based on an analysis 
of voucher holders’ success in securing housing, the 2026 Payment Standards will remain 
the same. To determine appropriate standards, staff reviewed MLS data on average rents by 
bedroom size, available units at proposed payment levels, and active property listings that 
accept HCVs. The attached table outlines the proposed 2026 Payment Standards for Council 
consideration. 
 
Recommendation: Motion to approve the 2026 Payment Standards for the Housing Choice 
Voucher Program to be effective on January 1, 2026. 
 
B. Consider purchasing (17) seventeen distribution padmount transformers from 
WESCO Distribution Inc. for general inventory stock. 

 



Warehouse staff received a quote on October 23, 2025 through SourceWell Cooperative 
Purchasing Agreement for electric materials for the purchase of (2) 2500 KVA and (15) 50 
KVA distribution padmount transformers. WESCO Distribution Inc. submitted a total quote of 
$222,804 for the seventeen transformers manufactured by Hitachi Energy USA Inc. All 
bidding requirements have been met through the SourceWell Cooperative Purchasing 
Agreement. 

 
Recommendation: Motion to purchase 17 distribution padmount transformers in the amount 
of $222,804 from WESCO Distribution Inc. using the SourceWell Cooperative Purchasing 
Agreement for general inventory stock. 

 
C. Consider adopting an update to the Concord Kannapolis Area Transit FTA Title VI 
Civil Rights Program Plan. 
 
FTA requires all federally funded public transit systems to develop and maintain a Title VI 
Civil Rights Program Plan, which must be updated and resubmitted for FTA approval every 
three years. Rider Transit’s current Title VI plan expired on 5/31/25. There were no 
substantive changes required to the program policies and standards in the updated plan; 
however, the demographic and survey data was updated as required by FTA. The FTA 
program requirements include that approval of the updated plan by City Council be included 
within the plan document itself before submission to FTA for their final approval. The updated 
plan was approved unanimously by the Concord Kannapolis Transit Commission at their 
October 30, 2025 meeting. 
 
Recommendation: Motion to accept and adopt the updated Concord Kannapolis Area 
Transit FTA Title VI Civil Rights Program Plan. 
 
D. Consider adopting a budget ordinance to amend the FY2025/2026 Budget 
Ordinance to appropriate insurance reimbursements received. 
 
The City of Concord received insurance reimbursements to cover repairs of damaged 
vehicles and equipment. The attached budget amendments will appropriate these funds to 
the respective impacted departments. 
 
Recommendation: Motion to adopt ordinances to amend the FY2024/2025 Budget 
Ordinance to appropriate insurance reimbursements received. 
 
E. Consider adopting an ordinance to amend the Utility Capital Reserve Fund project 
budget. 
 
The attached budget amendment adjusts investments earnings and transfers to actual 
amounts as of 6/30/25. 
 
Recommendation: Motion to adopt an ordinance to amend the Utility Capital Reserve Fund 
project budget. 
 
F. Consider adopting an ordinance to amend the General Capital Reserve Fund 
budget to allocate investment earnings. 
 
The attached budget amendment allocates investment earnings through June 30, 2025 to 
the future projects account for use towards future projects. 
 



Recommendation: Motion to adopt an ordinance to amend the General Capital Reserve 
Fund budget to allocate investment earnings. 
 
G. Consider adopting an ordinance to amend the Parks & Recreation Project Fund 
budget. 
 
The attached budget amendment allocated investment earnings and interest earned on 
bond proceeds through June 30, 2025. 
 
Recommendation: Motion to adopt an ordinance to amend the Parks & Recreation Project 
Fund budget. 
 
H. Consider adopting a budget ordinance amendment to appropriate a $785 donation 
from Mayor Golf Tournament reserves to Cabarrus Victim’s Assistance Network 
(CVAN). 
 
The annual Mayor’s Golf Tournament was held Friday, October 17, 2025. As in previous 
years, players could make a donation to CVAN at Hole 11. This year, $785 was raised. A 
budget ordinance amendment is needed to appropriate the donation amount to CVAN. 
 
Recommendation: Motion to adopt a budget ordinance amendment to appropriate a $785 
donation from Mayor Golf Tournament reserves to Cabarrus Victim’s Assistance Network 
(CVAN). 
 
I. Consider approving a donation of $2,500 from the Mayor's Golf Tournament Fund 
to the Backpack Buddy Program and adopt a budget ordinance appropriating the 
donation. 

 
The Backpack Buddy Program supports families at Coltrane Webb Elementary School and 
offers monthly donations of food staples and a gift card to purchase fruit, vegetables, and 
meat for each participating family. 

 
Recommendation: Motion to approve a donation in the amount of $2,500 from the Mayor's 
Golf Tournament Fund to the Backpack Buddy Program and adopt a budget ordinance 
appropriating the donation. 
 
J. Consider approving a donation of $2,500 from the Mayor's Golf Tournament Fund 
to the Carolina Bears Youth Football Organization and adopt a budget ordinance 
appropriating the donation. 

 
If approved, the funds will be used to assist with the cost of sponsoring children that want to 
play football but are not able to due to financial hardship. 

 
Recommendation: Motion to approve a donation in the amount of $2,500 from the Mayor's 
Golf Tournament Fund to the Carolina Bears Youth Football Organization and adopt a 
budget ordinance appropriating the donation. 

 
K. Consider adopting an ordinance to amend the Transportation Capital Project fund 
budget. 
 
The attached budget ordinance amendment adjusts the budget for final actuals as of 
6/30/25, adjusts completed project budgets to actuals, and appropriates the excess funds 
to future projects. 



 
Recommendation: Motion to adopt an ordinance to amend the Transportation Capital 
Project fund budget. 
 
L. Consider adopting an ordinance to amend the General Capital Project fund budget 
to cleanup various project budgets. 
 
The attached budget ordinance amendment allocates prior year investment earnings and 
cleans up the budget for various projects. 
 
Recommendation: Motion to adopt an ordinance to amend the General Capital Project fund 
budget to cleanup various project budgets. 
 
M. Consider adopting an Electric Project Fund project budget amendment. 
 
Electric and finance staff reviewed current projects and the allocation of funding among the 
projects. After review, it was determined that funding should be reallocated from projects 
that had savings to other projects. The attached budget amendment also allocates 
investment earnings through June 30, 2025 to the future projects account. 
 
Recommendation: Motion to adopt an Electric Project Fund project budget amendment. 
 
N. Consider adopting a budget amendment to update Transit’s FY26 budget to reflect 
the actual 5307 apportionment received. 
 
When finalizing the FY 26 budget for Rider Transit, a placeholder amount for FTA 5307 
formula grant funds, using last year's amount as the Federal Government had not yet passed 
their budget. Since then, the Federal budget was passed, and FTA was able to finally publish 
the full year grant apportionment's. This amendment is modifying the estimated amount to 
match what was actually received, which was slightly more than was budgeted. 
 
Recommendation: Motion to approve a budget amendment to update Transit’s FY26 
budget to reflect the actual 5307 apportionment received. 
 
O. Consider adopting an ordinance to amend the FY 2025/2026 Budget Ordinance for 
the General Fund. 
 
Two developers failed to complete required improvements. The City's transportation 
department is going to complete the improvements using funds held in escrow from the 
developers. The developers was notified and did not make the required improvements. The 
budget amendment also includes an appropriation from fund balance to refund Inaara, LLC 
for funds incorrectly recorded as revenue in a prior year. The developer completed the 
required improvements and is entitled to a refund of the escrow funds previously remitted to 
the City. 
 
Recommendation: Motion to adopt an ordinance to amend the FY 2025/2026 Budget 
Ordinance for the General Fund. 
 
P. Consider granting an easement to Duke Energy. 
 
Buildings and Grounds staff are installing automated gates at all cemeteries. The electricity 
service at West Concord Cemetery is provided by Duke Energy. Therefore, an easement is 
needed to complete this project. 



 
Recommendation: Motion to grant an easement to Duke Energy for the installation of an 
automated gate at West Concord Cemetery. 
 
Q. Consider accepting an offer of infrastructure at Carolina Thomas Midland, Taylor 
Glen A Thrivemore Community, Campbell Farms Subdivision(Roadway Acceptance). 
 
In accordance with CDO Article 5, improvements have been constructed in accordance with 
the City’s regulations and specifications. The following are being offered for acceptance: 1671 
LF of 8-inch water line, 14 valves (8-inch), 3 LF of 12-inch water line, 2 Hydrants. 
 
Campbell Farms Subdivision- Roadway Acceptance: 868 LF- Jeffrey Court; 2148 LF - Camp 
Court; 2283 LF Point Andrew Drive; 500 LF - Bell Lane; and 513 LF - Ring Lane. 
 
Recommendation: Motion to accept the offer of infrastructure acceptance in the following 
site: Carolina Thomas Midland, Taylor Glen A Thrivemore Community, Campbell Farms 
Subdivision(Roadway Acceptance). 
 
R. Consider accepting an Offer of Dedication of an access easement and approval of 
the maintenance agreement from CRP/Canvas Holly Grove Owner, LLC. 
 
Per the CDO Article 4, the following access easements and maintenance agreements are 
now ready for approval: SCM Maintenance & Access Easement to serve 2925 Concord 
Parkway S, Concord, NC, Cabarrus Property Identification Number (PIN) 5509-65-2446. The 
owners are offering access easements and SCM maintenance agreements. 
 
Recommendation: Motion to approve the maintenance agreements and accept the offers of 
dedication to the following properties: 2925 Concord Parkway S, Concord, NC, Cabarrus 
Property Identification Number (PIN) 5509-65-2446. 
 
S. Consider accepting an Offer of Dedication of an access easement and approval of 
the maintenance agreement from Eli Lilly and Company. 
 
Per the CDO Article 4, the following access easements and maintenance agreements are 
now ready for approval: SCM Maintenance & Access Easement to serve 1420 Concord 
Parkway South, Concord, NC, Cabarrus County Property Identification Number (PIN):5610-
21-6230. The owners are offering access easements and SCM maintenance agreements. 
 
Recommendation: Motion to approve the maintenance agreements and accept the offers 
of dedication to the following properties: 1420 Concord Parkway South, Concord, NC, 
Cabarrus County Property Identification Number (PIN):5610-21-6230. 
 
T. Consider accepting an Offer of Dedication of an access easement and approval of 
the maintenance agreement from Concord Fortune LLC. 
 
Per the CDO Article 4, the following access easements and maintenance agreements are 
now ready for approval: SCM Maintenance & Access Easement to serve property on 
Fortune Avenue, Concord, NC, Cabarrus County Property Identification Number (PIN): 
5601-74-4513. The owners are offering access easements and SCM maintenance 
agreements. 
 
Recommendation: Motion to approve the maintenance agreements and accept offers of 
dedication to the following properties: Property on Fortune Avenue, Concord, NC. Property 



Identification Number (PIN): 5601-74-4513. 

U. Consider accepting an Offer of Dedication of utility easements and public rights-of-
ways in various subdivisions.

In accordance with CDO Article 5, the following final plat and easements are now ready for 
approval: Cordera- 27.828 Ac, Skybrook Corners Expansion, Skybrook Corners Phase 2 
and 1.692 AC Kerr Street NW . Various utility easements and public rights-of-ways are 
offered by the owners. 

Recommendation: Motion  to  accept  the  offer  of  dedication  on  the  following  plat  and 
easements: Cordera- 27.828 Ac, Skybrook Corners Expansion, 1.692 AC Kerr Street NW. 

V. Consider approving a change to the classification/compensation system to include 
the following classification: Building Construction Supervisor.

The addition of this new classification will increase the ability to attract and retain employees 
and provide enhanced expertise for the City of Concord. 

Recommendation: Motion to approve the addition of the Building Construction Supervisor 
(Grade 60) with a salary range of $80,429.52 (minimum) - $106,569.11 (midpoint) - 
$132,708.69 (maximum). 

W. Consider receiving quarterly report on water and wastewater extension permits 
issued by the Engineering Department in the second quarter of 2025.

In accordance with City Code Chapter 62, the attached reports outline the water and 
wastewater extension permits that were issued between April 1, 2025 and June 30, 2025. 

Recommendation: Motion to receive the second quarter water and wastewater extension 
report for 2025. 

X. Consider the required reporting related to the annual information on the Identity 
Theft Program.

Staff is required to review the City's Identity Theft Detection and Prevention Program each 
year to ensure that the City is in compliance and also to ensure that the policy remains 
current. Staff is also required to disclose to City Council any identity theft issues that have 
been noted in the past 12 months. Staff has reviewed the current policy and has found no 
issues. The identity theft issues are detailed in the attached document for your review. There 
were no incidents of identity theft during this reporting period. 

Recommendation: Motion to accept the annual report on the City's Identity Theft Program. 

Y. Consider acceptance of the Tax Office reports for the month of September 2025.

The Tax Collector is responsible for periodic reporting of revenue collections for the Tax 
Collection Office. 

Recommendation: Motion to accept the Tax Office collection reports for the month of 
September 2025. 

Z. Consider approval of Tax Releases/Refunds from the Tax Collection Office for the 
month of September 2025.



G.S. 105-381 allows for the refund and/or release of tax liability due to various reasons by 
the governing body. A listing of various refund/release requests is presented for your 
approval, primarily due to overpayments, situs errors and/or valuation changes. 

Recommendation: Motion to approve the Tax releases/refunds for the month of September 
2025. 

AA. Receive monthly report on status of investments as of September 30, 2025. 

A resolution adopted by the governing body on 12/9/1991 directs the Finance Director to 
report on the status of investments each month. 

Recommendation: Motion to accept the monthly report on investments. 

VIII. Matters not on the Agenda
Transportation Advisory Committee (TAC)
Metropolitan Transit Committee (MTC)
Concord/Kannapolis Transit Commission
Centralina Regional Council
Water Sewer Authority of Cabarrus County (WSACC)
WeBuild Concord
Public Art Commission
Concord United Committee

IX. General Comments by Council of Non-Business Nature
X. Closed Session (If Needed)
XI. Adjournment

*IN ACCORDANCE WITH ADA REGULATIONS, PLEASE NOTE THAT ANYONE WHO NEEDS
AN ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE CITY
CLERK AT (704) 920-5205 AT LEAST FORTY-EIGHT HOURS PRIOR TO THE MEETING.
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AN ORDINANCE AMENDING THE ZONING ORDINANCE 
OF THE CITY OF CONCORD, NORTH CAROLINA 

WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by the North Carolina General Statute §160A-364 enacted an Official Zoning 
Ordinance for the City of Concord, North Carolina and the Area of Extraterritorial 
Jurisdiction on July 28, 1977; and 

WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by North Carolina General Statute §160D-601 through 160D-605, 160D-701 
through 160D-706, 160D-801 through 160D-808 and 160D-901 through 160D-951, may 
from time to time as necessary amend, supplement, change, modify or repeal certain 
of its zoning regulations and restrictions and zone boundaries; and 

WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by North Carolina General Statute 160D-601 through 160D-605, 160D-701 
through 160D-706, 160D-801 through 160D-808 and 160D-901 through 160D-951 does 
hereby recognize a need to amend the text of certain articles of the City of Concord 
Development Ordinance. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord, 
North Carolina: 

SECTION 1: That Article 7, Base Zoning Districts, Section 7.6.2 Setbacks and Height 
Standards, Table 7.6.2.A Dimensional Standards be amended to the following: 

DENSITY AND DIMENSIONAL STANDARDS 

TABLE 7.6.2 A - DIMENSIONAL STANDARDS 

Zoning 
District 

A B C D E F G 

Min. 
Lot Size 
(sq. ft.) 

Max. 
Density 
(per 
acre) 

Impervious 
Surface 
Ratio (2) 

Min. 
Public 
Street 
Frontage 
(feet) 

Min. 
Lot 
Width 
(feet) 

Min. 
Lot 
Depth 
(feet) 

Max. 
Building 
Height 
(feet) 

AG** 43,560 1 - 30^ 200 200 35 

RE ** 43,560 1 - 30^ 150 150 35 

RL** 20,000 2 - 15^ 100 125 35 

RM-1** 15,000 3 - 15^ 75 125 35 

RM-2** 10,000 4 - 15^ 75 100 35 

RV*** 7,500 8 0.5 15^ 50 100 35 (5) 

RC*** 5,000 15 0.5 15^ 50 100 35 (5) 

R-CO3 3,000 15 0.5 15 35 85 40 

O-I - - 0.7 - - - 35 (5) 

B-1 - - 0.65 30^ 50 100 50 

CC - - - - - - 75 (4) 

C-1 - - 0.7 - - - 48 

C-2 - - 0.8 30^ 50 100 48 (1) 

I-1 - - 0.8 30^ 50 100 72 

I-2 - - 0.9 30^ 50 100 72 (6) 

NOTES: 
* Residences permitted in nonresidential districts shall conform to the density and dimensional standards of the RC district,
except that height restrictions may follow (1) below.  Residences in the CC district are not subject to maximum density or
dimensional limitations.
** See Section 7.7.4-F for duplex lots and Sections 7.7.3 and 7.7.4 for alternative single-family lot patterns that allow
smaller minimum lot sizes under certain conditions.
***  In the districts where permitted, and subject to Section 7.8 multi-family and/or single-family attached developments
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shall only be subject to Columns B, C, D, and G in Table 7.6.2-A.  Setbacks for multi-family and single-family attached developments 
are set forth in Section 7.8. of this Ordinance.  Height in the RC district is subject to the transition provisions of Section 7.6.2.G.  
^  See Section 5.5.  
(1) Height may be increased by one foot for each one foot of additional building setback up to a maximum height of 200 

feet. Setbacks for Mixed Use, PUD, PRD or similar type projects shall be measured from the overall project boundaries. 
(2)   Developments following the low-density option (see §4.4.2-A) may not develop at a total impervious surface ratio 

greater than 0.24. 
(3)   Dimensional requirements only applicable if not indicated on recorded final plat.  See also Section 9.12. 
(4)  Measured from the lowest level of the Fire Department vehicle access to the tallest finished floor level of the building. 
(5) In the districts where permitted, multi-family has a height limit of four (4) stories.  When residential units are included 

in upper floors in C-2 zoning, the maximum C-2 height limits shall govern. 
(6) On parcels greater than forty (40) acres, height may be increased one (1) foot for each two (2) feet of additional setback 

from property lines and street rights-of-way to a maximum of 140 feet.   

 
SECTION 2: That Article 7, Base Zoning Districts, Section 7.11 Supplemental Design 

Standards and Requirements for Industrial Districts, Section 7.11.9 Building and 
Site Design Standards, Section 7.11.9. E Exterior Materials be amended to the 
following: 

7.9.11.E EXTERIOR MATERIALS 
Exterior building materials may include painted tilt-up concrete, brick, 
stone, stucco, synthetic stucco, metal wall panels, or cement-board or wood 
siding. The Administrator may approve alternative materials of equal or 
better quality and durability.   Metal and split-faced concrete block may be 
used as accent material provided that cumulatively they do not exceed 20 
percent of the area of any individual exterior wall visible from an existing or 
proposed public street or adjacent parcel located outside the industrial 
development in which the building is located. 
 
Metal may be utilized exclusively on 1) walls not visible from an existing or 
proposed public street or adjacent parcel located outside the industrial 
development in which the building is located, or 2) on manufacturing 
facilities of more than two stories in height.  
 
When two (2) or more materials are used on an exterior wall, the heavier 
material (e.g., brick) shall be placed below the lighter material (e.g., 
stucco).  Structures or portions of structures in I-2 zoning, which are greater 
than 72 feet in height as specified in table 7.6.2.A shall be designed to 
prevent large flat expanses of featureless exterior walls. The exterior walls 
shall be designed with changes in (a) color, (b) materials, and (c) 
architectural design elements to achieve this objective, all of which are 
required. Percentage of exterior walls required to incorporate design 
elements/features will be equal to 50% of the number of feet over the base 
maximum building height. Approval of the design shall follow the procedure 
outlined in 7.11.2.A for modifications.       

   
The Administrator or their designee may allow modifications to the required 
materials on a case-by-case basis. The applicant shall document through 
photo or photo simulations that areas using alternative materials are not 
visible from public streets or adjacent developments. The burden of proof in 
justifying alternative materials shall rest with the applicant. 

 
SECTION 4: That this Ordinance be effective immediately upon adoption. 
 
Adopted this 13th of November, 2025. 
 

 

 

        CITY COUNCIL 
        CITY OF CONCORD 
        NORTH CAROLINA 
 
 
ATTEST:       _________________________          

William C. Dusch, Mayor 
______________________________ 
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Kim Deason, City Clerk 
         
 
__________________________ 
VaLerie Kolczynski, City Attorney                   
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Planning & Zoning Commission 
Case # TA-04-25 

Staff Report 
Planning and Zoning Commission 

DATE: October 21, 2025 

CASE #:         TA-04-25 Text Amendment (Article 7) 

PREPARED BY: Autumn C. James, Ph.D., AICP | Deputy Planning Director 

______________________________________________________________________________ 

BACKGROUND 

Staff are providing the Commission with a proposed text amendment to Article 7 (Base Zoning Districts) 
of the Concord Development Ordinance (CDO). With the emphasis on job-creation/economic development 
within the City, staff have researched building heights in the General Industrial (I-2) zoning district.  Other 
communities, particularly those with substantial manufacturing bases, have allowances for limited increases 
of building heights in certain situations.   

Some jurisdictions have no maximum building heights, while others specify a maximum height with 
exceptions allowed with increased setbacks from residential zoning. Staff, in consultation with local 
industrial projects, have drafted an amendment to allow increased height up to 140 feet, provided that the 
structure (or portion of the structure) with the increased height is set back an additional two (2) feet from a 
property line or street right-of-way for each one (1) foot of increased height.  This increased setback could 
only be utilized on parcels greater than 40 acres to ensure that a sense of scale exists with the development. 
Given the minimum acreage threshold associated with this proposed requirement, this type of development 
could not occur on a widespread basis, just on larger parcels within the City.   

ARTICLES TO BE AMENDED 

1. Article 7 – Base Zoning Districts: Article 7 is being amended to address an increase in the
maximum building height for structures in the I-2 zoning district (Table 7.6.2 A Dimensional
Standards). Currently, the CDO notes that the maximum height is seventy-two (72) feet. The
proposed amendment would allow for height to be increased one (1) foot for each two (2) feet of
additional setback from property lines and street rights-of-way to a maximum of one-hundred forty
(140) feet. Additionally, Building and Site Design Standards, Exterior Materials (Article 7.11.9.E)
would be amended to add that large expanses of featureless exterior walls should be avoided and
provide guidance on design standard requirements.

The amendment is in approval form and may be forwarded to City Council for public hearing and their 
consideration at their November meeting.  
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DENSITY AND DIMENSIONAL STANDARDS 
TABLE 7.6.2 A - DIMENSIONAL STANDARDS 

Zoning 
District 

A B C D E F G 

Min. 
Lot Size 
(sq. ft.) 

Max. 
Density 
(per 
acre) 

Impervious 
Surface 
Ratio (2) 

Min. 
Public 
Street 
Frontage 
(feet) 

Min. 
Lot 
Width 
(feet) 

Min. 
Lot 
Depth 
(feet) 

Max. 
Building 
Height 
(feet) 

AG** 43,560 1 - 30^ 200 200 35 

RE ** 43,560 1 - 30^ 150 150 35 

RL** 20,000 2 - 15^ 100 125 35 

RM-1** 15,000 3 - 15^ 75 125 35 

RM-2** 10,000 4 - 15^ 75 100 35 

RV*** 7,500 8 0.5 15^ 50 100 35 (5) 

RC*** 5,000 15 0.5 15^ 50 100 35 (5) 

R-CO3 3,000 15 0.5 15 35 85 40 

O-I - - 0.7 - - - 35 (5) 

B-1 - - 0.65 30^ 50 100 50 

CC - - - - - - 75 (4) 

C-1 - - 0.7 - - - 48 

C-2 - - 0.8 30^ 50 100 48 (1) 

I-1 - - 0.8 30^ 50 100 72 

I-2 - - 0.9 30^ 50 100 72 (6) 

NOTES: 
* Residences permitted in nonresidential districts shall conform to the density and dimensional standards of the RC district, 
except that height restrictions may follow (1) below.  Residences in the CC district are not subject to maximum density or
dimensional limitations.
** See Section 7.7.4-F for duplex lots and Sections 7.7.3 and 7.7.4 for alternative single-family lot patterns that allow
smaller minimum lot sizes under certain conditions.
***  In the districts where permitted, and subject to Section 7.8 multi-family and/or single-family attached developments
shall only be subject to Columns B, C, D, and G in Table 7.6.2-A.  Setbacks for multi-family and single-family attached developments 
are set forth in Section 7.8. of this Ordinance.  Height in the RC district is subject to the transition provisions of Section 7.6.2.G.
^  See Section 5.5.
(1) Height may be increased by one foot for each one foot of additional building setback up to a maximum height of 200

feet. Setbacks for Mixed Use, PUD, PRD or similar type projects shall be measured from the overall project boundaries.
(2) Developments following the low-density option (see §4.4.2-A) may not develop at a total impervious surface ratio

greater than 0.24.
(3) Dimensional requirements only applicable if not indicated on recorded final plat.  See also Section 9.12.
(4) Measured from the lowest level of the Fire Department vehicle access to the tallest finished floor level of the building.
(5) In the districts where permitted, multi-family has a height limit of four (4) stories.  When residential units are included

in upper floors in C-2 zoning, the maximum C-2 height limits shall govern.
(6) On parcels greater than forty (40) acres, height may be increased one (1) foot for each two (2) feet of additional setback

from property lines and street rights-of-way to a maximum of 140 feet. 
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7.9.11.E EXTERIOR MATERIALS 
Exterior building materials may include painted tilt-up concrete, brick, 
stone, stucco, synthetic stucco, metal wall panels, or cement-board or wood 
siding. The Administrator may approve alternative materials of equal or 
better quality and durability.   Metal and split-faced concrete block may be 
used as accent material provided that cumulatively they do not exceed 20 
percent of the area of any individual exterior wall visible from an existing or 
proposed public street or adjacent parcel located outside the industrial 
development in which the building is located. 

Metal may be utilized exclusively on 1) walls not visible from an existing or 
proposed public street or adjacent parcel located outside the industrial 
development in which the building is located, or 2) on manufacturing 
facilities of more than two stories in height.  

When two (2) or more materials are used on an exterior wall, the heavier 
material (e.g., brick) shall be placed below the lighter material (e.g., 
stucco).  Structures or portions of structures in I-2 zoning, which are greater 
than 72 feet in height as specified in table 7.6.2.A shall be designed to 
prevent large flat expanses of featureless exterior walls. The exterior walls 
shall be designed with changes in (a) color, (b) materials, and (c) 
architectural design elements to achieve this objective, all of which are 
required. Percentage of exterior walls required to incorporate design 
elements/features will be equal to 50% of the number of feet over the base 
maximum building height. Approval of the design shall follow the procedure 
outlined in 7.11.2.A for modifications.      

The Administrator or their designee may allow modifications to the required 
materials on a case-by-case basis. The applicant shall document through 
photo or photo simulations that areas using alternative materials are not 
visible from public streets or adjacent developments. The burden of proof in 
justifying alternative materials shall rest with the applicant. 
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DENSITY AND DIMENSIONAL STANDARDS 
TABLE 7.6.2 A - DIMENSIONAL STANDARDS 

Zoning 
District 

A B C D E F G 

Min. 
Lot Size 
(sq. ft.) 

Max. 
Density 
(per 
acre) 

Impervious 
Surface 
Ratio (2) 

Min. 
Public 
Street 
Frontage 
(feet) 

Min. 
Lot 
Width 
(feet) 

Min. 
Lot 
Depth 
(feet) 

Max. 
Building 
Height 
(feet) 

AG** 43,560 1 - 30^ 200 200 35 

RE ** 43,560 1 - 30^ 150 150 35 

RL** 20,000 2 - 15^ 100 125 35 

RM-1** 15,000 3 - 15^ 75 125 35 

RM-2** 10,000 4 - 15^ 75 100 35 

RV*** 7,500 8 0.5 15^ 50 100 35 (5) 

RC*** 5,000 15 0.5 15^ 50 100 35 (5) 

R-CO3 3,000 15 0.5 15 35 85 40 

O-I - - 0.7 - - - 35 (5) 

B-1 - - 0.65 30^ 50 100 50 

CC - - - - - - 75 (4) 

C-1 - - 0.7 - - - 48 

C-2 - - 0.8 30^ 50 100 48 (1) 

I-1 - - 0.8 30^ 50 100 72 

I-2 - - 0.9 30^ 50 100 72 (6) 

NOTES: 
* Residences permitted in nonresidential districts shall conform to the density and dimensional standards of the RC district, 
except that height restrictions may follow (1) below.  Residences in the CC district are not subject to maximum density or
dimensional limitations.
** See Section 7.7.4-F for duplex lots and Sections 7.7.3 and 7.7.4 for alternative single-family lot patterns that allow
smaller minimum lot sizes under certain conditions.
***  In the districts where permitted, and subject to Section 7.8 multi-family and/or single-family attached developments
shall only be subject to Columns B, C, D, and G in Table 7.6.2-A.  Setbacks for multi-family and single-family attached developments 
are set forth in Section 7.8. of this Ordinance.  Height in the RC district is subject to the transition provisions of Section 7.6.2.G.
^  See Section 5.5.
(1) Height may be increased by one foot for each one foot of additional building setback up to a maximum height of 200

feet. Setbacks for Mixed Use, PUD, PRD or similar type projects shall be measured from the overall project boundaries.
(2) Developments following the low-density option (see §4.4.2-A) may not develop at a total impervious surface ratio

greater than 0.24.
(3) Dimensional requirements only applicable if not indicated on recorded final plat.  See also Section 9.12.
(4) Measured from the lowest level of the Fire Department vehicle access to the tallest finished floor level of the building.
(5) In the districts where permitted, multi-family has a height limit of four (4) stories.  When residential units are included

in upper floors in C-2 zoning, the maximum C-2 height limits shall govern.
(6) On parcels greater than forty (40) acres, height may be increased one (1) foot for each two (2) feet of additional setback

from property lines and street rights-of-way to a maximum of 140 feet.
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7.9.11.E EXTERIOR MATERIALS 
Exterior building materials may include painted tilt-up concrete, brick, 
stone, stucco, synthetic stucco, metal wall panels, or cement-board or wood 
siding. The Administrator may approve alternative materials of equal or 
better quality and durability.   Metal and split-faced concrete block may be 
used as accent material provided that cumulatively they do not exceed 20 
percent of the area of any individual exterior wall visible from an existing or 
proposed public street or adjacent parcel located outside the industrial 
development in which the building is located. 

Metal may be utilized exclusively on 1) walls not visible from an existing or 
proposed public street or adjacent parcel located outside the industrial 
development in which the building is located, or 2) on manufacturing 
facilities of more than two stories in height.  

When two (2) or more materials are used on an exterior wall, the heavier 
material (e.g., brick) shall be placed below the lighter material (e.g., 
stucco).  Structures or portions of structures in I-2 zoning, which are greater 
than 72 feet in height as specified in table 7.6.2.A shall be designed to 
prevent large flat expanses of featureless exterior walls. The exterior walls 
shall be designed with changes in (a) color, (b) materials, and (c) 
architectural design elements to achieve this objective, all of which are 
required. Percentage of exterior walls required to incorporate design 
elements/features will be equal to 50% of the number of feet over the base 
maximum building height. Approval of the design shall follow the procedure 
outlined in 7.11.2.A for modifications.      

The Administrator or their designee may allow modifications to the required 
materials on a case-by-case basis. The applicant shall document through 
photo or photo simulations that areas using alternative materials are not 
visible from public streets or adjacent developments. The burden of proof in 
justifying alternative materials shall rest with the applicant. 
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AN ORDINANCE AMENDING THE ZONING ORDINANCE 
OF THE CITY OF CONCORD, NORTH CAROLINA 

 
 WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by the North Carolina General Statute §160A-364 enacted an Official Zoning 
Ordinance for the City of Concord, North Carolina and the Area of Extraterritorial 
Jurisdiction on July 28, 1977; and 
 
 WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by North Carolina General Statute §160D-601 through 160D-605, 160D-701 
through 160D-706, 160D-801 through 160D-808 and 160D-901 through 160D-951, may 
from time to time as necessary amend, supplement, change, modify or repeal certain 
of its zoning regulations and restrictions and zone boundaries; and 
 
 WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by North Carolina General Statute 160D-601 through 160D-605, 160D-701 
through 160D-706, 160D-801 through 160D-808 and 160D-901 through 160D-951 does 
hereby recognize a need to amend the text of certain articles of the City of Concord 
Development Ordinance. 
 
 NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord, 
North Carolina: 
 
SECTION 1: That Article 7, Base Zoning Districts, Section 7.6.2 Setbacks and Height 

Standards, Table 7.6.2.A Dimensional Standards be amended to the following: 
 

DENSITY AND DIMENSIONAL STANDARDS 
TABLE 7.6.2 A - DIMENSIONAL STANDARDS 

Zoning 
District 

A B C D E F G 

Min. 
Lot Size 
(sq. ft.) 

Max. 
Density 
(per 
acre) 

Impervious 
Surface 
Ratio (2) 

Min. 
Public 
Street 
Frontage 
(feet) 

Min. 
Lot 
Width 
(feet) 

Min. 
Lot 
Depth 
(feet) 

Max. 
Building 
Height 
(feet) 

AG** 43,560 1 - 30^ 200 200 35 

RE ** 43,560 1 - 30^ 150 150 35 

RL** 20,000 2 - 15^ 100 125 35 

RM-1** 15,000 3 - 15^ 75 125 35 

RM-2** 10,000 4 - 15^ 75 100 35 

RV*** 7,500 8 0.5 15^ 50 100 35 (5) 

RC*** 5,000 15 0.5 15^ 50 100 35 (5) 

R-CO3 3,000 15 0.5 15 35 85 40 

O-I - - 0.7 - - - 35 (5) 

B-1 - - 0.65 30^ 50 100 50 

CC - - - - - - 75 (4) 

C-1 - - 0.7 - - - 48 

C-2 - - 0.8 30^ 50 100 48 (1) 

I-1 - - 0.8 30^ 50 100 72 

I-2 - - 0.9 30^ 50 100 72 (6) 
 
NOTES: 
*  Residences permitted in nonresidential districts shall conform to the density and dimensional standards of the RC district, 
except that height restrictions may follow (1) below.  Residences in the CC district are not subject to maximum density or 
dimensional limitations.     
** See Section 7.7.4-F for duplex lots and Sections 7.7.3 and 7.7.4 for alternative single-family lot patterns that allow 
smaller minimum lot sizes under certain conditions. 
***  In the districts where permitted, and subject to Section 7.8 multi-family and/or single-family attached developments 
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shall only be subject to Columns B, C, D, and G in Table 7.6.2-A.  Setbacks for multi-family and single-family attached developments 
are set forth in Section 7.8. of this Ordinance.  Height in the RC district is subject to the transition provisions of Section 7.6.2.G.  
^  See Section 5.5.  
(1) Height may be increased by one foot for each one foot of additional building setback up to a maximum height of 200 

feet. Setbacks for Mixed Use, PUD, PRD or similar type projects shall be measured from the overall project boundaries. 
(2)   Developments following the low-density option (see §4.4.2-A) may not develop at a total impervious surface ratio 

greater than 0.24. 
(3)   Dimensional requirements only applicable if not indicated on recorded final plat.  See also Section 9.12. 
(4)  Measured from the lowest level of the Fire Department vehicle access to the tallest finished floor level of the building. 
(5) In the districts where permitted, multi-family has a height limit of four (4) stories.  When residential units are included 

in upper floors in C-2 zoning, the maximum C-2 height limits shall govern. 
(6) On parcels greater than forty (40) acres, height may be increased one (1) foot for each two (2) feet of additional setback 

from property lines and street rights-of-way to a maximum of 140 feet.   

 
SECTION 2: That Article 7, Base Zoning Districts, Section 7.11 Supplemental Design 

Standards and Requirements for Industrial Districts, Section 7.11.9 Building and 
Site Design Standards, Section 7.11.9. E Exterior Materials be amended to the 
following: 

7.9.11.E EXTERIOR MATERIALS 
Exterior building materials may include painted tilt-up concrete, brick, 
stone, stucco, synthetic stucco, metal wall panels, or cement-board or wood 
siding. The Administrator may approve alternative materials of equal or 
better quality and durability.   Metal and split-faced concrete block may be 
used as accent material provided that cumulatively they do not exceed 20 
percent of the area of any individual exterior wall visible from an existing or 
proposed public street or adjacent parcel located outside the industrial 
development in which the building is located. 
 
Metal may be utilized exclusively on 1) walls not visible from an existing or 
proposed public street or adjacent parcel located outside the industrial 
development in which the building is located, or 2) on manufacturing 
facilities of more than two stories in height.  
 
When two (2) or more materials are used on an exterior wall, the heavier 
material (e.g., brick) shall be placed below the lighter material (e.g., 
stucco).  Structures or portions of structures in I-2 zoning, which are greater 
than 72 feet in height as specified in table 7.6.2.A shall be designed to 
prevent large flat expanses of featureless exterior walls. The exterior walls 
shall be designed with changes in (a) color, (b) materials, and (c) 
architectural design elements to achieve this objective, all of which are 
required. Percentage of exterior walls required to incorporate design 
elements/features will be equal to 50% of the number of feet over the base 
maximum building height. Approval of the design shall follow the procedure 
outlined in 7.11.2.A for modifications.       

   
The Administrator or their designee may allow modifications to the required 
materials on a case-by-case basis. The applicant shall document through 
photo or photo simulations that areas using alternative materials are not 
visible from public streets or adjacent developments. The burden of proof in 
justifying alternative materials shall rest with the applicant. 

 
SECTION 4: That this Ordinance be effective immediately upon adoption. 
 
Adopted this 13th of November, 2025. 
 
 
 
        CITY COUNCIL 
        CITY OF CONCORD 
        NORTH CAROLINA 
 
 
ATTEST:       _________________________          

William C. Dusch, Mayor 
______________________________ 
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Kim Deason, City Clerk 
         
 
__________________________ 
VaLerie Kolczynski, City Attorney                   
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AN ORDINANCE AMENDING THE ZONING ORDINANCE 
OF THE CITY OF CONCORD, NORTH CAROLINA 

 
 WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by the North Carolina General Statute §160A-364 enacted an Official Zoning 
Ordinance for the City of Concord, North Carolina and the Area of Extraterritorial 
Jurisdiction on July 28, 1977; and 
 
 WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by North Carolina General Statute §160D-601 through 160D-605, 160D-701 
through 160D-706, 160D-801 through 160D-808 and 160D-901 through 160D-951, may 
from time to time as necessary amend, supplement, change, modify or repeal certain 
of its zoning regulations and restrictions and zone boundaries; and 
 
 WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by North Carolina General Statute 160D-601 through 160D-605, 160D-701 
through 160D-706, 160D-801 through 160D-808 and 160D-901 through 160D-951 does 
hereby recognize a need to amend the text of certain articles of the City of Concord 
Development Ordinance. 
 
 NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord, 
North Carolina: 
 

SECTION 1: That Article 8, Use Regulations, Section 8.3.2 Open Uses, Section 8.3.2.A 
Animal Production and Support Facilities, Section 8.3.2.A.3.A Agricultural 
Animals be amended to the following: 

 

3. AGRICULTURAL ANIMALS 
A.  No livestock shall be kept, maintained or stabled within any Residential 
Zoning District on any lot not exceeding two (2) acres. This provision does 
not apply to agricultural animals, specifically goats, used for temporary 
ground clearing and nuisance plant removal. See Article 8.8.8 Goatscaping 
for additional guidelines and standards. 

 
 
SECTION 2: That Article 8, Use Regulations, Section 8.8 Temporary Uses, be amended 

to the following: 

8.8.8 GOATSCAPING 
Agricultural animals, specifically goats, used for ground clearing and 
nuisance plant removal shall be allowed on a temporary basis upon the 
issuance of a temporary use permit issued by the Administrator and with 
adherence to the additional approval criteria within. Goatscaping may be 
allowed in any zoning districts for a period not to exceed twenty-one (21) 
days in any ninety (90) day period. All conditions specified here shall apply 
and no temporary permit shall be issued for longer than 21 days. Any 
violation of this chapter shall allow the Administrator to order the immediate 
removal of said agricultural animals. 

A. Applicants will be required to provide an application that includes 
contact information for the vendor and homeowner, a timeline of the 
proposed work, number of goats expected, and a map showing the 
location of the area to be goatscaped. Applications can be submitted 
by the applicant or the vendor and should be submitted at least seven 
(7) business days before work is to begin. Permit must be issued before 
work can commence. 

B. Adequate shelter and water resources are required for each 
goatscaping site. 

C. Signage and fencing for goatscaping is only allowed during the time 
specified in the temporary use permit. Signs and/or fencing may not 
be placed before goatscaping begins, or after it has concluded. See 
Article 12.3.3.B for specific standards on Type 1 Freestanding 
Temporary Signs. 
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D. Liability for any damages will be placed with the applicant and/or the 
vendor should any damage occur during goatscaping at a site.  

E. Clean up and sanitization of the site should be completed before the 
expiration of the temporary use permit. 

 
SECTION 3: That Article 14 “Definitions” be amended to include the following 

definitions: 
 

GOATSCAPING – a land management practice where goats are used to 
clear invasive plants, brush, and weeds. 

 
SECTION 4: That this Ordinance be effective immediately upon adoption. 
 
Adopted this 13th of November, 2025. 
 

 

 

        CITY COUNCIL 
        CITY OF CONCORD 
        NORTH CAROLINA 
 
 
ATTEST:       _________________________          

William C. Dusch, Mayor 
______________________________ 
Kim Deason, City Clerk 
         
 
__________________________ 
VaLerie Kolczynski, City Attorney                   
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Planning & Zoning Commission  
Case # TA-02-25 

Staff Report 
Planning and Zoning Commission 

 

 
 

 
 
DATE:    October 21, 2025 
 
CASE #:                                     TA-02-25 Text Amendment (Goatscaping) 
 
PREPARED BY:   Autumn C. James, Ph.D., AICP | Deputy Planning Director 
 
______________________________________________________________________________ 
 
BACKGROUND 
 
Staff are providing the Commission with a proposed text amendment to Article 8 (Use Regulations) of the 
Concord Development Ordinance (CDO). This amendment is coming to the Commission after an inquiry 
regarding whether residents could temporarily bring goats onto their properties to clear weeds and invasive 
vegetation. 
 
The proposed amendment would provide for the temporary use of goats for ground clearing and nuisance 
plant removal in the City of Concord. Goatscaping would be allowed, through issuance of a temporary use 
permit, in any zoning districts for a period not to exceed twenty-one (21) days in any ninety (90) day period. 
Additionally, this amendment includes supplementary approval criteria to be evaluated including location 
and number of goats to be used on a site, adequate resources for each site, and sign and fence regulations. 
 
 
ARTICLES TO BE AMENDED 
 

1. Article 8 – Use Regulations: Article 8 is being amended to include clarification on the temporary 
use of agricultural animals, specifically goats, for ground clearing and nuisance plant removal. The 
CDO (8.3.2.A.3 Agricultural Animals) currently states “No livestock shall be kept, maintained or 
stabled within any Residential Zoning District on any lot not exceeding two (2) acres.” Language 
has been added to this section clarifying that this provision does not apply to the temporary use of 
goats being used in a ground clearing capacity. An addition to Article 8 (8.8.8 Goatscaping) allows 
for the use of goats as an eco-friendly land management tool through the temporary use permit 
process in all zoning districts within the City of Concord.  
 

2. Article 14 – Definitions: Addition of the term “goatscaping,” and its definition. 

 
The amendment is in approval form and may be forwarded to City Council for public hearing and their 
consideration at their November meeting.  
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8.3.2. OPEN USES 
A. Animal Production and Support Facilities 

1. PURPOSE AND SCOPE 
The purpose of this Section is to provide rules and regulations for 
the keeping of agricultural animals or other livestock so that these 
animals do not become a nuisance, hazard, and/or health problem 
to the adjoining neighbors and the general public. The provisions 
of this section shall not apply to dogs, cats, or other similar 
household pets. 
 

2. USE REGULATIONS 
The use of land for the keeping of agricultural animals of other 
livestock shall be permitted as set forth in the use table, subject 
to the criteria below. 
 

3. AGRICULTURAL ANIMALS 
A. No livestock shall be kept, maintained or stabled within any 

Residential Zoning District on any lot not exceeding two (2) 
acres. This provision does not apply to agricultural animals, 
specifically goats, used for temporary ground clearing and 
nuisance plant removal. See Article 8.8.8 Goatscaping for 
additional guidelines and standards. 

B. On parcels of two (2) acres or more and as set forth in the use 
table, certain livestock shall be permitted subject to the 
following provisions: 

C. All buildings or structures (excluding fences) used to house 
livestock shall be located so that they are no closer than one-
hundred fifty feet (150') from a dwelling unit. The provisions of 
this section shall not apply if a dwelling unit is constructed so 
as to encroach upon an existing livestock use, except that such 
a livestock use may no longer expand towards a newly 
established residential use.  

D. Not more than one (1) Animal Unit shall be kept, maintained or 
stabled per six thousand (6,000) square feet of land. 

E. No equine stable operated as a principal use shall be within 
three hundred (300) feet of an existing single-family detached 
dwelling on a different lot. 

 

8.8 TEMPORARY USES  

8.8.8  GOATSCAPING 
Agricultural animals, specifically goats, used for ground clearing and 
nuisance plant removal shall be allowed on a temporary basis upon the 
issuance of a temporary use permit issued by the Administrator and 
with adherence to the additional approval criteria within. Goatscaping 
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may be allowed in any zoning districts for a period not to exceed 
twenty-one (21) days in any ninety (90) day period. All conditions 
specified here shall apply and no temporary permit shall be issued for 
longer than 21 days. Any violation of this chapter shall allow the 
Administrator to order the immediate removal of said agricultural 
animals. 

A. Applicants will be required to provide an application that 
includes contact information for the vendor and homeowner, a 
timeline of the proposed work, number of goats expected, and 
a map showing the location of the area to be goatscaped. 
Applications can be submitted by the applicant or the vendor 
and should be submitted at least seven (7) business days before 
work is to begin. Permit must be issued before work can 
commence. 

B. Adequate shelter and water resources are required for each 
goatscaping site. 

C. Signage and fencing for goatscaping is only allowed during the 
time specified in the temporary use permit. Signs and/or fencing 
may not be placed before goatscaping begins, or after it has 
concluded. See Article 12.3.3.B for specific standards on Type 1 
Freestanding Temporary Signs. 

D. Liability for any damages will be placed with the applicant 
and/or the vendor should any damage occur during goatscaping 
at a site.  

E. Clean up and sanitization of the site should be completed before 
the expiration of the temporary use permit. 
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14.1 GENERAL PROVISIONS 
 

 GOATSCAPING – a land management practice where goats are used to clear  
  invasive plants, brush, and weeds. 
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8.3.2. OPEN USES 
A. Animal Production and Support Facilities 

1. PURPOSE AND SCOPE 
The purpose of this Section is to provide rules and regulations for 
the keeping of agricultural animals or other livestock so that these 
animals do not become a nuisance, hazard, and/or health problem 
to the adjoining neighbors and the general public. The provisions 
of this section shall not apply to dogs, cats, or other similar 
household pets. 
 

2. USE REGULATIONS 
The use of land for the keeping of agricultural animals of other 
livestock shall be permitted as set forth in the use table, subject 
to the criteria below. 
 

3. AGRICULTURAL ANIMALS 
A. No livestock shall be kept, maintained or stabled within any 

Residential Zoning District on any lot not exceeding two (2) 
acres. This provision does not apply to agricultural animals, 
specifically goats, used for temporary ground clearing and 
nuisance plant removal. See Article 8.8.8 Goatscaping for 
additional guidelines and standards. 

B. On parcels of two (2) acres or more and as set forth in the use 
table, certain livestock shall be permitted subject to the 
following provisions: 

C. All buildings or structures (excluding fences) used to house 
livestock shall be located so that they are no closer than one-
hundred fifty feet (150') from a dwelling unit. The provisions of 
this section shall not apply if a dwelling unit is constructed so 
as to encroach upon an existing livestock use, except that such 
a livestock use may no longer expand towards a newly 
established residential use.  

D. Not more than one (1) Animal Unit shall be kept, maintained or 
stabled per six thousand (6,000) square feet of land. 

E. No equine stable operated as a principal use shall be within 
three hundred (300) feet of an existing single-family detached 
dwelling on a different lot. 

 

8.8 TEMPORARY USES  

8.8.8  GOATSCAPING 
Agricultural animals, specifically goats, used for ground clearing and 
nuisance plant removal shall be allowed on a temporary basis upon the 
issuance of a temporary use permit issued by the Administrator and 
with adherence to the additional approval criteria within. Goatscaping 
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may be allowed in any zoning districts for a period not to exceed 
twenty-one (21) days in any ninety (90) day period. All conditions 
specified here shall apply and no temporary permit shall be issued for 
longer than 21 days. Any violation of this chapter shall allow the 
Administrator to order the immediate removal of said agricultural 
animals. 

A. Applicants will be required to provide an application that 
includes contact information for the vendor and homeowner, a 
timeline of the proposed work, number of goats expected, and 
a map showing the location of the area to be goatscaped. 
Applications can be submitted by the applicant or the vendor 
and should be submitted at least seven (7) business days before 
work is to begin. Permit must be issued before work can 
commence. 

B. Adequate shelter and water resources are required for each 
goatscaping site. 

C. Signage and fencing for goatscaping is only allowed during the 
time specified in the temporary use permit. Signs and/or fencing 
may not be placed before goatscaping begins, or after it has 
concluded. See Article 12.3.3.B for specific standards on Type 1 
Freestanding Temporary Signs. 

D. Liability for any damages will be placed with the applicant 
and/or the vendor should any damage occur during goatscaping 
at a site.  

E. Clean up and sanitization of the site should be completed before 
the expiration of the temporary use permit. 
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14.1 GENERAL PROVISIONS 
 

 GOATSCAPING – a land management practice where goats are used to clear  
  invasive plants, brush, and weeds. 
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AN ORDINANCE AMENDING THE ZONING ORDINANCE 
OF THE CITY OF CONCORD, NORTH CAROLINA 

 
 WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by the North Carolina General Statute §160A-364 enacted an Official Zoning 
Ordinance for the City of Concord, North Carolina and the Area of Extraterritorial 
Jurisdiction on July 28, 1977; and 
 
 WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by North Carolina General Statute §160D-601 through 160D-605, 160D-701 
through 160D-706, 160D-801 through 160D-808 and 160D-901 through 160D-951, may 
from time to time as necessary amend, supplement, change, modify or repeal certain 
of its zoning regulations and restrictions and zone boundaries; and 
 
 WHEREAS, the City of Concord, North Carolina pursuant to the authority 
conferred by North Carolina General Statute 160D-601 through 160D-605, 160D-701 
through 160D-706, 160D-801 through 160D-808 and 160D-901 through 160D-951 does 
hereby recognize a need to amend the text of certain articles of the City of Concord 
Development Ordinance. 
 
 NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord, 
North Carolina: 
 
SECTION 1: That Article 8, Use Regulations, Section 8.3.2 Open Uses, Section 8.3.2.A 

Animal Production and Support Facilities, Section 8.3.2.A.3.A Agricultural 
Animals be amended to the following: 

 
3. AGRICULTURAL ANIMALS 

A.  No livestock shall be kept, maintained or stabled within any Residential 
Zoning District on any lot not exceeding two (2) acres. This provision does 
not apply to agricultural animals, specifically goats, used for temporary 
ground clearing and nuisance plant removal. See Article 8.8.8 Goatscaping 
for additional guidelines and standards. 

 
 
SECTION 2: That Article 8, Use Regulations, Section 8.8 Temporary Uses, be amended 

to the following: 

8.8.8 GOATSCAPING 
Agricultural animals, specifically goats, used for ground clearing and 
nuisance plant removal shall be allowed on a temporary basis upon the 
issuance of a temporary use permit issued by the Administrator and with 
adherence to the additional approval criteria within. Goatscaping may be 
allowed in any zoning districts for a period not to exceed twenty-one (21) 
days in any ninety (90) day period. All conditions specified here shall apply 
and no temporary permit shall be issued for longer than 21 days. Any 
violation of this chapter shall allow the Administrator to order the immediate 
removal of said agricultural animals. 

A. Applicants will be required to provide an application that includes 
contact information for the vendor and homeowner, a timeline of the 
proposed work, number of goats expected, and a map showing the 
location of the area to be goatscaped. Applications can be submitted 
by the applicant or the vendor and should be submitted at least seven 
(7) business days before work is to begin. Permit must be issued before 
work can commence. 

B. Adequate shelter and water resources are required for each 
goatscaping site. 

C. Signage and fencing for goatscaping is only allowed during the time 
specified in the temporary use permit. Signs and/or fencing may not 
be placed before goatscaping begins, or after it has concluded. See 
Article 12.3.3.B for specific standards on Type 1 Freestanding 
Temporary Signs. 
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D. Liability for any damages will be placed with the applicant and/or the 
vendor should any damage occur during goatscaping at a site.  

E. Clean up and sanitization of the site should be completed before the 
expiration of the temporary use permit. 

 
SECTION 3: That Article 14 “Definitions” be amended to include the following 

definitions: 
 

GOATSCAPING – a land management practice where goats are used to 
clear invasive plants, brush, and weeds. 

 
SECTION 4: That this Ordinance be effective immediately upon adoption. 
 
Adopted this 13th of November, 2025. 
 
 
 
        CITY COUNCIL 
        CITY OF CONCORD 
        NORTH CAROLINA 
 
 
ATTEST:       _________________________          

William C. Dusch, Mayor 
______________________________ 
Kim Deason, City Clerk 
         
 
__________________________ 
VaLerie Kolczynski, City Attorney                   
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ORD.  #  

 

CAPITAL PROJECT ORDINANCE AMENDMENT 
Aviation – Master Plan Update 

 
BE IT ORDAINED by the City Council of the City of Concord, North Carolina that pursuant 

to Section 13.2 Chapter 159 of the General Statutes of North Carolina, the following project 
ordinance is hereby adopted/amended: 
 

SECTION 1. The projects authorized are the projects included for the Master Plan 
Update 

 
SECTION 2. The City Manager is hereby authorized to proceed with the implementation 

and amendments of the projects within the terms of the plans and 
specifications for the projects. 

 
 SECTION 3. The following revenues are anticipated to be available to the 

City of Concord for the completion of the projects: 
 
SECTION 4. The following amounts are appropriated for the project:   
 
 

                                                            Revenue 

Account Title 
Current 
Budget 

 Amended 
Budget  

 (Decrease)  
Increase 

451-4603400 
451-4603400 Future Grants $2,955,167 $3,678,325 $ 723,158 

 
                               

Expenditures    

Account Title 
Current 
Budget 

 Amended 
Budget  

 
(Decrease)  
Increase 

6300-5800728 
6300-5800728 Update Master Plan $ 816,068 $1,539,226 $723,158 
     

 
SECTION 5. Accounting records are to be maintained by the Finance Department of the 

City of Concord in such manner as (1) to provide all information required by the project 
agreement and other agreements executed or to be executed with the various parties involved 
with the project; and (2) to comply with the Local Government Budget and Fiscal Control Act of 
the State of North Carolina. 
 

SECTION 6. Within five (5) days after adoption, copies of this capital projects ordinance 
shall be filed with the City Manager, Finance Director, and City Clerk for direction in carrying out 
this project. 

 
 SECTION 7. The Finance Director is directed to report on the financial status of this 

project in accordance with the existing City policy, and shall also report to the City Manager 
any unusual occurrences. 

 
Duly adopted by the City Council of the City of Concord, North Carolina this13th day 

November, 2025. 
        
 
 CITY COUNCIL 
       CITY OF CONCORD 
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       NORTH CAROLINA  
    
                                                                               ____________________________ 
        William C. Dusch, Mayor 
 
 
ATTEST:_____________________  ______________________________ 
              Kim Deason, City Clerk   Valerie Kolczynski, City Attorney 
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RESOLUTION GIVING PRELIMINARY APPROVAL TO ISSUANCE OF 

MULTIFAMILY HOUSING REVENUE BONDS FOR NORCUTT MILL  

WHEREAS, the City Council (the “City Council”) of the City of Concord, North Carolina (the 

“City”) met in Concord, North Carolina at 6:00pm on the 13th day of November, 2025; and 

WHEREAS, pursuant to Section 160D-1311(b) of the General Statutes of North Carolina, the City 

is granted the power to exercise directly the powers of a housing authority organized pursuant to the North 

Carolina Housing Authorities Law, Article 1 of Chapter 157 of the General Statutes of North Carolina, as 

amended (the “Act”); and 

WHEREAS, the Act in N.C.G.S. § 157-9 gives the City, exercising the powers of a housing 

authority, the power “to provide for the construction, reconstruction, improvement, alteration or repair of 

any housing project” and “to borrow money upon its bonds, notes, debentures or other evidences of 

indebtedness and to secure the same by pledges of its revenues”; and 

WHEREAS, Norcutt Mill 2025, LLC, a Kentucky limited liability company, or another affiliated 

or related entity of Aventurine One, LLC (the “Company”), intends to provide affordable housing in the 

City; and 

WHEREAS, the Company has requested that the City assist it in financing the acquisition of the 

historic Norcutt Mill and the constructing, renovating and equipping therein of a qualified residential rental 

project to be known as Norcutt Mill, consisting of 112 units and located at 31 White Street NW in the City 

(the “Development”); and 

WHEREAS, the Company has described to the City the benefits of the Development to the City 

and the State of North Carolina and has requested the City to agree to issue its multifamily housing revenue 

bonds in such amounts as may be necessary to finance the costs of acquiring, construction, renovating and 

equipping the Development; and 

WHEREAS, the City is of the opinion that the Development is a facility that can be financed under 

the Act and that the financing of the same will be in furtherance of the purposes of the Act; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

CONCORD: 

1. It is hereby found and determined that the Development will involve the acquisition, 

construction, renovation and equipping of a multifamily housing facility, and that therefore, pursuant to the 

terms and subject to the conditions hereinafter stated and the Act, the City agrees to assist the Company in 

every reasonable way to issue bonds to finance the acquisition, construction, renovation and equipping of 

the Development, and, in particular, to undertake the issuance of the City’s multifamily housing revenue 

bonds (the “Bonds”) in an amount now estimated not to exceed Seventeen Million Dollars ($17,000,000) 

to provide all or part of the cost of the Development. 

2. The City intends that the adoption of this resolution be considered as “official action” 

toward the issuance of the Bonds within the meaning of the regulations issued by the Internal Revenue 

Service pursuant to Section 1.150-2 of the Treasury Regulations issued under the Internal Revenue Code 

of 1986, as amended (the “Code”). 

3. The Bonds shall be issued in such series and amounts and upon such terms and conditions 

as are mutually agreed upon between the City and the Company. The City and the Company shall enter into 
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a “financing agreement” pursuant to the Act for a term and upon payments sufficient to pay the principal 

of, premium if any, and interest on the Bonds and to pay all of the expenses of the City in connection with 

the Bonds and the Development. The Bonds will be issued pursuant to an indenture or security agreement 

between the City and a trustee (the “Trustee”) or the bondholder which will set forth the form and terms of 

the Bonds and will assign to the Trustee for the benefit of the holders of the Bonds, or directly to the 

bondholder, the City’s rights to payments under the financing agreement, except the City’s right to payment 

of fees and expenses and indemnification. The Bonds shall not be deemed to constitute a debt or a pledge 

of the faith and credit of the State of North Carolina or any political subdivision or agency thereof, including 

the City, but shall be payable solely from the revenues and other funds provided under the proposed 

agreements with the Company. 

4. The City hereby authorizes the Company to proceed, upon the prior advice, consent and 

approval of bond counsel and the City’s counsel, to obtain approvals in connection with the issuance and 

sale of the Bonds and to obtain an allocation of a sufficient amount of the State of North Carolina’s “private 

activity bond limit”, as required by Section 146 of the Code and as defined in Section 146 of the Code, for 

the Bonds. 

5. It having been represented to the City that it is desirable to proceed with the acquisition, 

construction, renovation and equipping of the Development, the City agrees that the Company may proceed 

with plans for such acquisition, construction, renovation and equipping, enter into contracts for the same, 

and take such other steps as it may deem appropriate in connection therewith, provided that nothing herein 

shall be deemed to authorize the Company to obligate the City without its written consent in each instance 

to the payment of any monies or the performance of any act in connection with the Development and no 

such consent shall be implied from the City’s adoption of this resolution. The City agrees that the Company 

may be reimbursed from the proceeds of the Bonds, if and when issued, for all qualifying costs so incurred 

as permitted by Treasury Regulations Section 1.150-2. 

6. All obligations hereunder of the City are subject to the further agreement of the City and 

the Company to terms for the issuance, sale and delivery of the Bonds and the execution of a financing 

agreement, indenture or security agreement and other documents and agreements necessary or desirable for 

the issuance of the Bonds. The City has not authorized and does not authorize the expenditure of any funds 

or monies of the City from any source other than the proceeds of the Bonds. All costs and expenses in 

connection with the financing and the acquisition, construction, renovation and equipping of the 

Development, including the reasonable fees and expenses of the City’s counsel, bond counsel and the agent 

or underwriter for the sale of the Bonds, shall be paid from the proceeds of the Bonds or by the Company, 

but if for any reason the Bonds are not issued, all such expenses shall be paid by the Company and the City 

shall have no responsibility therefor. It is understood and agreed by the City and the Company that nothing 

contained in this resolution shall be construed or interpreted to create any personal liability of the officers 

or council members from time to time of the City. 

7. The officers of the City are hereby authorized and directed to take all actions in furtherance 

of the resolution and the issuance of the Bonds. 

8. The City hereby approves McGuireWoods LLP, Raleigh, North Carolina, to act as bond 

counsel for the Bonds. 

9. This resolution shall take effect immediately. 
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Council member ____________ moved the passage of the foregoing resolution and Council 

member ____________ seconded the motion, and the resolution was passed by the following vote: 

Ayes:  

Nays:  

Not voting:  

* * * * * * * 

I, Kim Deason, City Clerk to the City of Concord, North Carolina, DO HEREBY CERTIFY that 

the foregoing is a true and complete copy of so much of the proceedings of the City Council for the City of 

Concord, North Carolina, at a regular meeting duly called and held on November 13, 2025, as it relates in 

any way to the resolution hereinabove set forth, and that such proceedings are recorded in the minutes of 

the City Council.   

WITNESS my hand and the seal of the City Council of the City of Concord, North Carolina, this 

13th day of November, 2025. 

 

(SEAL)             

Kim Deason, City Clerk 

City of Concord, North Carolina 
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ORD.  #  

 

CAPITAL PROJECT ORDINANCE AMENDMENT 
Sewer Lining/Manhole Rehab 

 
BE IT ORDAINED by the City Council of the City of Concord, North Carolina that pursuant to Section 13.2 

 Chapter 159 of the General Statutes of North Carolina, the following project ordinance is hereby 
 adopted/amended: 
 

SECTION 1. The projects authorized are the projects included for the Sewer Lining/Manhole Rehab 
project. 

 
SECTION 2. The City Manager is hereby authorized to proceed with the implementation and 

amendments of the projects within the terms of the plans and specifications for the projects. 
 
 SECTION 3. The following revenues are anticipated to be available to the City of 

Concord for the completion of the projects: 
 

Revenues 

Account Title 
 Current 
Budget  

 
Amended 
Budget  

 
(Decrease)  
Increase 

421-4361000 Investment Earnings 146,640 582,038 435,398 

421-4402150 System Development Fees 5,367,074 6,357,444 990,370 

    1,425,768 
 
SECTION 4. The following amounts are appropriated for the project: 

Expenses/Expenditures 

Account Title 
 Current 
Budget  

 
Amended 
Budget  

 
(Decrease)  
Increase 

8402-5801175 Swr Lining/Manhole Rehab 1,200,000 1,533,515 333,515 

8402-5811082 Future Projects 2,647,473 3,739,726 1,092,253 

 Total    1,425,768 

 
SECTION 5. Accounting records are to be maintained by the Finance Department of the City of Concord 

in such manner as (1) to provide all information required by the project agreement and other agreements executed 
or to be executed with the various parties involved with the project; and (2) to comply with the Local Government 
Budget and Fiscal Control Act of the State of North Carolina. 
 

SECTION 6. Within five (5) days after adoption, copies of this capital projects ordinance shall be filed 
with the City Manager, Finance Director, and City Clerk for direction in carrying out this project. 

 
 SECTION 7. The Finance Director is directed to report on the financial status of this project in accordance 

with the existing City policy, and shall also report to the City Manager any unusual occurrences. 
 

Duly adopted by the City Council of the City of Concord, North Carolina this 13th day November, 2025. 
        
 
 CITY COUNCIL 
       CITY OF CONCORD 
       NORTH CAROLINA  
    
                                                                               ____________________________ 
       William C. Dusch, Mayor 
 
 
ATTEST:_____________________  ______________________________ 
              Kim Deason, City Clerk   Valerie Kolczynski, City Attorney 
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October 16, 2025 

City of Concord  VIA EMAIL 
35 Cabarrus Avenue W. 
Concord, North Carolina 28025 
 
Subject: Recommendation of Award  
 Project: Lyles Lane CIPP 
 Bid Opening Date: October 2, 2025 

Dear Ms. Crystal Allman:  

Following the bid opening held on October 2, 2025, five bids were received for the above-referenced 
project. The apparent low bidder was Hinterland Group, Inc. and the second low bidder was 
Insituform Technologies, LLC. 

Subsequent to bid opening, we requested additional information from the apparent low bidder to 
confirm responsiveness and responsibility in accordance with North Carolina General Statutes § 143-
129 and § 143-132. During this review process, we have concluded that the apparent low bidder has 
not demonstrated the ability or readiness to perform the work as required by the Contract 
Documents and therefore does not meet the criteria of a responsive and responsible bidder. 

Accordingly, we recommend that the City of Concord reject the bid of Hinterland Group Inc. as non-
responsive and non-responsible and proceed to award the contract to the second low bidder, 
Insituform Technologies, LLC, in the amount of $1,533,515.50, subject to verification of bonds, 
insurance, and other required documentation. 

Please find attached our sealed Bid Tabulation Summary and Notice of Award. 

We appreciate the opportunity to assist the City in this procurement and stand ready to issue the 
Notice of Award upon your authorization. 

Sincerely, 
 
 
 
Jason Dorn, Ph.D., P.E. 
Project Engineer & Partner 
Gavel & Dorn Engineering, PLLC 
 
Att: Bid Tabulation, Notice of Award 
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Lyles Lane CIPP Project – Spring 2025  Page | 15 
Project No. 2025-036 

NOTICE OF AWARD 

TO: Insituform Technologies, LLC 
 580 Goddard Ave. 
 Chesterfield, MO 63005 
  
 
FROM: City of Concord City Council  (OWNER) 
 P.O. Box 308 
 35 Cabarrus Ave. W 
 Concord, North Carolina 28026-0308 
 
PROJECT:  Lyles Lane CIPP Project- Fall 2025 

Project No. 2025-036 
 
You are hereby notified that the bid submitted by you for the above-named project in response to 
the City of Concord’s Invitation to Bid dated October 2, 2025 in the amount of  
 
One million five hundred thirty-three thousand five hundred fifteen dollars and 50/100  DOLLARS  
 
($1,533,515.50) has been accepted. 
 
You are hereby required to execute the formal AGREEMENT with the City of Concord City 
Council and to furnish any and all Contractor’s Bond(s), Certificate of Insurance and Power of 
Attorney(s) along with other documents pertaining to the work as designated by the City of 
Concord. 
 
If you fail to execute said AGREEMENT and to furnish this and any other required documents 
pertaining to the work within ten (10) days from the date of delivery of this NOTICE OF AWARD, 
said Owner will be entitled to consider all your rights arising out of the Owner’s acceptance of 
your bid as abandoned and to award the work covered by your proposal to another, or to re-bid the 
work or otherwise dispose thereof as the Owner may see fit. 
 
Dated this the          day of  , 2025 

 
 

City of Concord, North Carolina    CONTRACTOR 
By:        By:      
Title:     Deputy City Engineer   Title:      

ACCEPTANCE OF NOTICE OF AWARD 
 
Receipt of the above NOTICE OF AWARD is hereby acknowledged this the ____ day of 
____________, 2025. 
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October 24, 2025 

Hinterland Group, Inc.  VIA EMAIL and CERTIFIED MAIL 
Attn: Jacob Crowe 
Vice President 
jcrowe@hinterlandgroup.com  
2051 W. Blue Heron Blvd. 
Riviera Beach, FL 33404 
 
Subject: Notice of Non-Responsiveness  
 Project: Lyles Lane CIPP 
 Bid Opening Date: October 2, 2025 

Dear Mr. Crowe:  

The City of Concord (“City”) has completed its post-bid evaluation for the Lyles Lane CIPP project. 
This correspondence serves as formal notice that the City has determined the bid submitted by 
Hinterland Group, Inc. (“Hinterland”) to be non-responsive, based on the firm’s failure to provide 
required post-bid information necessary to evaluate the bid in accordance with the Contract 
Documents and N.C. General Statute § 143-129. 

Timeline of Correspondence and Evaluation 
Date Action 
October 2, 2025 Bid opening – no subcontractor form was included, and no clarification was 

provided indicating self-performance. 

October 8, 2025 The Engineer emailed questions to Hinterland requesting clarification 
regarding self-performance and related evaluation items. 

October 13, 2025 Hinterland responded that the questions had been forwarded internally to its 
team. 

October 16, 2025 Hinterland’s Vice President, Mr. Jacob Crowe, replied expressing interest in 
the project and requested a meeting to discuss bypass pumping. 

October 16, 2025 The Engineer responded reiterating the need for confirmation of self-
performance and identification of the project manager. 

October 20, 2025 Hinterland indicated that the questions had been forwarded to a new point of 
contact, but no substantive answers were provided. 

October 22, 2025 Hinterland submitted information stating that they were not self-performing 
the work and provided proposed material information; the materials had not 
been approved prior to bid and did not demonstrate compliance with project 
specifications. 
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Mr. Jacob Crowe  
Notice of Non-Responsiveness - Lyles Lane CIPP 
Page 2 
 

 

 

October 23, 2025 Meeting held between Hinterland, the Engineer, and the City of Concord. 
During this meeting, Hinterland confirmed that they would not self-perform 
substantial portions of the work and would rely on multiple subcontractors. 

Basis for Non-Responsiveness 
1. Required post-bid clarifications were not provided in a timely or complete manner, despite 

multiple written requests. 
2. The apparent low bidder failed to submit the required List of Subcontractors and 

accompanying qualification information within three (3) days after bid opening, as required 
by the Instructions to Bidders (“Subcontractors, Suppliers, and Others” clause). This list was 
not included with the bid and was only provided after repeated requests and well beyond the 
specified timeframe, preventing the Owner and Engineer from verifying the qualifications 
and acceptability of proposed subcontractors as required. 

3. The proposed materials were not pre-approved or documented as compliant with project 
specifications at the time of bidding. 

4. The bidder confirmed they will not self-perform substantial portions of the work and did not 
identify qualified subcontractors or demonstrate control of means and methods necessary 
for contract execution. 

Accordingly, the City has determined that Hinterland’s bid is non-responsive and will not be 
considered for award. The City intends to proceed with award to the next lowest responsive, 
responsible bidder, in accordance with applicable statutes and the Contract Documents. 

Sincerely, 
 
 
 
Jason Dorn, Ph.D., P.E. 
Project Manager & Partner 
Gavel & Dorn Engineering, PLLC 
704-919-1900 x203 
jdorn@gaveldorn.com  
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Sherri Moore

From: Susie Morris <SAMorris@cabarruscounty.us>
Sent: Monday, September 29, 2025 11:47 AM
To: Sherri Moore; Brandy Webster
Cc: Jacklyn Deal; Troutmanrental@gmail.com
Subject: RE: Addressing Inquiry for Prelim Application for Utility Ext Located Outside of City 

Limits for Concord for 300 Dileen Dr, Concord NC  (PIN:55288488540000)

CAUTION: This email originated from outside the City of Concord. Do not click links or open attachments 
unless you recognize the sender and know the content is safe!  

Hi,  
I spoke with the applicant about intent for the property this morning. 
 
The request is for part of the overall 31.3-acre tract that has the pointer on it to be developed with one SF 
home. The address that should be used is 309 Dileen Drive. It should update in GIS overnight and be 
visible tomorrow morning. @Brandy Webster will confirm that it updated. 
 
This would be the only utility tap allowed since the 31.3 acres is all one tract of land. Mr. Troutman is 
aware of this requirement. He understands that if they would like to explore developing any additional 
portion of the property that the private road would need to be addressed, and the property divided. He is 
also aware that if they are looking for any type of density for developing the rest of the parcel, they would 
most likely be looking at annexing and working with the city ordinance. 
 
PIN for the overall tract is: 5528-84-8854 
 
This property is in Area B of the CALUP.  LDR zoning allows governmental water and sewer as optional 
in this area. 
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Regards,  
Susie 
 
 
From: Sherri Moore <moores@concordnc.gov>  
Sent: Thursday, September 25, 2025 2:20 PM 
To: Susie Morris <SAMorris@cabarruscounty.us> 
Cc: Jacklyn Deal <dealj@concordnc.gov> 
Subject: RE: Addressing Inquiry for Prelim Application for Utility Ext Located Outside of City Limits for Concord for 300 
Dileen Dr, Concord NC (PIN:55288488540000) 
 
CAUTION: This email originated from outside the organization. Do not click links or open attachments 
unless you recognize the sender and know the content is safe! 

 
Susie, 
 
No plans were provided.  Attached is a copy of the preliminary application for your reference.  
 
The application has requested one sewer service connection but has not been processed for Concord Council 
consideration.  
 
To facilitate the sewer service request, Council approval of the service would be required, and the applicant would 
need to provide documentation of oƯ-site private utility easement that would extend from the City’s public sewer 
easement to the building site.  
 
Attached is a copy of the area public water and sewer utilities for your reference. 
 
Sherri Moore  
Engineering Coordinator 
 

 
 

Mailing: PO Box 308, Concord, NC 28026 
Delivery: 635 Alfred Brown Jr. Court SW, Concord, NC 28025 
moores@concordnc.gov  
O: (704) 920-5415 
concordnc.gov 
 

From: Susie Morris <SAMorris@cabarruscounty.us>  
Sent: Thursday, September 25, 2025 1:00 PM 
To: Sherri Moore <moores@concordnc.gov> 
Cc: Jacklyn Deal <dealj@concordnc.gov> 
Subject: RE: Addressing Inquiry for Prelim Application for Utility Ext Located Outside of City Limits for Concord for 300 
Dileen Dr, Concord NC (PIN:55288488540000) 
 

CAUTION: This email originated from outside the City of Concord. Do not click links or open attachments 
unless you recognize the sender and know the content is safe!  
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Did they provide any plans with the application? How many connections are they requesting? 
 
From: Sherri Moore <moores@concordnc.gov>  
Sent: Thursday, September 25, 2025 12:03 PM 
To: Susie Morris <SAMorris@cabarruscounty.us> 
Cc: Jacklyn Deal <dealj@concordnc.gov> 
Subject: Addressing Inquiry for Prelim Application for Utility Ext Located Outside of City Limits for Concord for 300 
Dileen Dr, Concord NC (PIN:55288488540000) 
 
CAUTION: This email originated from outside the organization. Do not click links or open attachments 
unless you recognize the sender and know the content is safe! 

 
Susie, 
 
We’ve received a preliminary application for utility extension located outside of City limits on a 31.306 acre parcel 
with multiple addresses, i.e. 118, 226, 300, 301, and 309 Dileen Dr., Concord, NC.  
 
Please confirm whether the address 300 Dileen Dr, Concord NC on parcel, PIN55288488540000, is considered 
valid and a building permit could be issued if served by Concord sewer.  
 
Sherri Moore  
Engineering Coordinator 
 

 
 

Mailing: PO Box 308, Concord, NC 28026 
Delivery: 635 Alfred Brown Jr. Court SW, Concord, NC 28025 
moores@concordnc.gov  
O: (704) 920-5415 
concordnc.gov 
 
Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message 
and any attachments hereto, as well as any electronic mail message(s) that may be sent in response to it 
may be considered public record and as such are subject to request and review by anyone at any time.  
E-mail correspondence to and from this address may be subject to the North Carolina Public Records 
Law and may be disclosed to third parties.  
Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message 
and any attachments hereto, as well as any electronic mail message(s) that may be sent in response to it 
may be considered public record and as such are subject to request and review by anyone at any time.  
E-mail correspondence to and from this address may be subject to the North Carolina Public Records 
Law and may be disclosed to third parties.  
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FIRST AMENDMENT TO ECONOMIC DEVELOPMENT AGREEMENT 

BETWEEN CITY OF CONCORD AND CONCORD MASTER VENTURE, LLC 

 

This FIRST AMENDMENT TO ECONOMIC DEVELOPMENT AGREEMENT 

(“Amendment”) is entered into this ____ day of February 2025 (the “Effective Date”) by and 

between CONCORD MASTER VENTURE, LLC, a Florida limited liability company 

(“Company”) and the CITY OF CONCORD, NORTH CAROLINA, a North Carolina municipal 

corporation (“City”).  Developer and City are sometimes referred to individually as a “Party” and, 

collectively, as the “Parties.” 

RECITALS: 

A. Company and City entered into that certain ECONOMIC DEVELOPMENT 

AGREEMENT, dated December 7, 2020 (the “EDA”).  

B. The Parties wish to further amend and modify the EDA. 

NOW, THEREFORE, the Parties for good and sufficient consideration, the receipt of 

which is hereby acknowledged, do agree, covenant, and warrant that the terms and conditions of 

the EDA shall be amended in the following respects: 

Capitalized terms used in this Amendment, and not otherwise defined, shall have the same 

meanings assigned to them in the EDA. All of the terms and conditions of the EDA are 

incorporated in this Amendment by reference. 

1. Workforce Housing.  Notwithstanding anything to the contrary in the EDA, the 

number of units in the Project that will be offered to qualifying applicant’s for lease 

at “Workforce Housing” rental amounts, will be not less than ten percent (10%) of 

the total units in the Project. For the avoidance of doubt, Workforce Housing is 

defined as units affordable for rent to applicants at the rental amounts designated 

by HUD for a household earning up to 80% of the Area Median Income defined by 

HUD for the Charlotte-Concord-Gastonia, NC-SC, designated area, as may be 

updated from time to time. 

 

A. Floating Units.  The workforce housing units, as defined above, shall be 

“floating units” and shall not be limited to one floor or one area of the Project, 

nor to one type of unit. 

B. Reporting Obligations.  It  shall be the obligation of Concord Master Venture 

LLC to designate a person within their organization that is responsible for 

reporting, and  to report rental status of the workforce housing units to the City 

of Concord on an annual basis not later than July 1.   The reporting shall be 

made through the City’s  reporting platform and shall include rental amount, 

type and location of each workforce housing unit.   It shall be the City’s 

obligation to provide instructions to Concord Master Venture LLC on utilizing 
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the reporting system.  Concord Master Venture, LLC shall notify the City of 

any changes to the responsible reporting person. 

C. Material Term.  These Workforce Housing terms are material to the EDI and a 

material breach of these terms shall relieve the City of any and all obligations 

under the EDI including but not limited to the payment of any EDI grants; 

provided, however, that no such breach shall be deemed to have occurred unless 

the breaching party has failed to cure such breach within thirty (30) days after 

receipt of written notice thereof, or, if such breach is not reasonably capable of 

being cured within such thirty (30) day period, the breaching party fails to 

commence cure within such period and thereafter diligently and continuously 

pursue such cure to completion. 

3. Notices.  The notice addresses for Investor Member under Section IX(C) of the 

EDA are hereby deleted from the EDA. The notice address for the City remains the same. The 

notice addresses for Company and for Requests for EDI Grants are hereby deleted and replaced 

with the following: 

If to Company:  Concord Master Venture, LLC 

    Attn: Peter Flotz 

    101 NE 3rd Avenue Suite 1500 

    Fort Lauderdale, Florida 33301 

    pflotz@lmgroup.us 

 

With a required copy to Clark Hill, PLC 

    Attn: Drew Melville, Esq. 

    130 E. Randolph Street, Suite 3900 

    Chicago, IL 60601 

    dmelville@clarkhill.com 

 

Requests for EDI Grants City Grant Administrator 

    Attn: Stephen Cates 

    Email: catess@concordnc.gov  

 

With copy to    City Finance Director  

    Attn: Jessica Jones 

Email: jonesj@concordnc.gov  

 

Both at:   City of Concord 

    Finance Department 

    35 Cabarrus Avenue, West 

    Concord, NC 28025 

     

    -And- 

 

    PO Box 308 
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    Concord, NC 28026-0308 

     

3. Effect of Amendment.  Except as modified by this Amendment, all terms and 

provisions of the EDA shall remain the same. In the event of any conflict between the terms of this 

Amendment and the terms of the EDA, the provisions of this Amendment shall control and prevail. 

The EDA remains in full force and effect, as modified by this Amendment. 

 

[SIGNATURES ON FOLLOWING PAGES] 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their 

corporate names by their duly authorized officers, all as of the date first above written. 

 

 

[SEAL] 

 

 

ATTEST: 

 

      

Kim Deason, City Clerk 

 

CITY OF CONCORD 

NORTH CAROLINA 

 

 

 

________________________________ 

William C. Dusch, Mayor 

 

DATE:___________________ 

 

 

This instrument has been pre-audited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

________________________________ 

Jessica Jones, Finance Director 

City of Concord, North Carolina 

 

Date: ________________________ 

 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

 

      

VaLerie Kolczynski, City Attorney 
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Concord Master Venture, LLC 

              

BY: ________________________________  

        Peter Flotz, Authorized Representative  

          

DATE: _____________________________ 

  

 

 

STATE OF NORTH CAROLINA, 

COUNTY OF __________________. 

 

 I, _________________________, a Notary Public of ____________ County, North 

Carolina, certify that ____________________________, _________________ of 

_____________________ personally appeared me this day and acknowledged the due execution 

of the foregoing instrument. 

 

 WITNESS my hand and notarial seal/stamp, this the _____ day of _____________, 2025. 

 

 

      _______________________________________ 

      

      Printed Name of Notary:  _____________________ 

[SEAL] 

      My commission expires:  _____________________ 
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Payment 
Standard

Payment 
Standard

Payment 
Standard

Payment 
Standard

Payment 
Standard

Payment 
Standard

Payment 
Standard

Zip Code 0 Bdrm 1 Bdrm 2 Bdrm 3 Bdrm 4 Bdrm 5 Bdrm 6 Bdrm
28025 1188 1188 1233 1233 1368 1368 1683 1683 2142 2142 2463 2463 2784 2784

28026 1260 1260 1305 1305 1449 1449 1791 1791 2268 2268 2608 2608 2948 2948

28027 1332 1332 1386 1386 1530 1530 1890 1890 2394 2394 2753 2753 3112 3112

28036 1620 1620 1683 1683 1863 1863 2313 2313 2925 2925 3363 3363 3802 3802

28071 855 855 864 864 1035 1035 1341 1341 1710 1710 1966 1966 2223 2223

28075 2142 2142 2223 2223 2466 2466 3042 3042 3852 3852 4429 4429 5007 5007

28078 1764 1764 1827 1827 2025 2025 2502 2502 3168 3168 3643 3643 4118 4118

28081 1008 1008 1035 1035 1188 1188 1503 1503 1908 1908 2194 2194 2480 2480

28082 1260 1260 1305 1305 1449 1449 1791 1791 2268 2268 2608 2608 2948 2948

28083 1125 1125 1161 1161 1314 1314 1647 1647 2097 2097 2411 2411 2726 2726

28097 792 792 810 810 909 909 1242 1242 1512 1512 1738 1738 1965 1965

28107 1062 1062 1107 1107 1233 1233 1521 1521 1926 1926 2214 2214 2503 2503

28124 1062 1062 1107 1107 1233 1233 1521 1521 1926 1926 2214 2214 2503 2503

28138 990 990 999 999 1206 1206 1575 1575 2016 2016 2318 2318 2620 2620

28213 1296 1296 1350 1350 1494 1494 1845 1845 2340 2340 2691 2691 3042 3042

28215 1359 1359 1413 1413 1566 1566 1935 1935 2448 2448 2815 2815 3182 3182

28269 1329 1329 1692 1692 1872 1872 2313 2313 2925 2925 3363 3363 3802 3802

2026 PROPOSED Payment Standards
Effective 1/1/2026

See reverse for additional information 157



28025 - Concord 28083 - Kannapolis
28026 - Concord 28097- Locust
28027 - Concord 28107 - Midland 
28036 - Davidson  28124 - Mt. Pleasant 
28071 - Gold Hill 28138 - Rockwell 
28075 - Harrisburg 28213 - Charlotte 
28078 - Huntersville 28215 - Charlotte 
28081 - Kannapolis 28269 - Charlotte
28082 - Kannapolis 

Our jurisdiction is Cabarrus County, which includes PARTS of  Zip Codes outside of Concord. 
Please google homes which are in Zip Codes/Cities that are not Concord to ensure they are in Cabarrus County.

 you want to rent a home outside of Cabarrus County we will have to send your paperwork to the Housing Agency that covers that jurisdiction

HUD requires payment standards to be set at 90 to 110% of the FMRs.  We propose to leave them at current rate which are 92% to 95%of the 2026 FMRs.  Keeping 
current Payment Standards will keep HAP at current rates and allows us to provide continual assistance to current participants. Payment standard increases 
would result in increased HAP and reduces the number of families of families we are able to assist.
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334 ATKINSON STREET

CLAYTON NC 27520

CITY OF CONCORD - SOURCEW
635 ALFRED BROWN JR CT SW
SOURCEWELL
CONCORD NC 280255825

To: Date:

Project Name

Project Number:

Date of Your
Inquiry:

When ordering please refer
to Quotation Number:

Item Quantity Catalog Number and Description Unit Price U/M Total Price
Rate of
Cash
Discount

Shipping Time
(Weeks)

TOTAL

Quotation

Wesco may assess storage and transportation fees if you do not take or accept delivery within 90 days of product availability. Wesco may also update this quote or above
pricing due to duties, freight, tariffs, supplier pricing, surcharges, or exchange rate fluctuations. BY ACCEPTING THIS QUOTE, YOU AGREE THAT THE TERMS AND
CONDITIONS OF SALE PUBLISHED AT www.wesco.com/termsofsale ARE EXPRESSLY INCORPORATED INTO AND SHALL GOVERN THIS TRANSACTION.

Per:

10/23/25

TRANSFORMER QUOTE   

10/23/25

361158

238400.28

Branch:

Quoted To:

7884

BLAKE BURRIS                       

BY ACCEPTING THIS QUOTE, YOU AGREE THAT THE WESCO TERMS AND CONDITIONS
OF SALE PUBLISHED AT WWW.WESCO.COM/TERMSOFSALE ARE EXPRESSLY
INCORPORATED INTO AND SHALL GOVERN THIS TRANSACTION.
Wesco may assess storage and transportation fees if you do not take or accept delivery
within 90 days of product availability. Wesco may also update this quote or above
pricing due to changes in duties, freight, tariffs, supplier pricing, surcharges,
commodity pricing, or exchange rate fluctuations.

3611588145400

Customer
Delivery
Date

15596.28ESTIMATED TAX        

SUB-TOTAL 222804.00

10 HITACHI***2500KVA THREE PHASE 85122.000 E 170244.00 0.002 10/31/25
PADMOUNT TRANSFORMER

20 HITACHI***50 KVA SINGLE PHASE 3504.000 E 52560.00 0.0015 10/31/25
PADMOUNT TRANSFORMER
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Title VI Program Plan 

Concord Kannapolis Area Transit (Rider) 

June 1, 2025 – May 31, 2028 

 
 

 

 
L.J. Weslowski 

Transit Director 

 

45 Transit Court, Northwest 

Concord, NC 28025 
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Rider Transit Title VI Program— Concord, NC 

2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

This document is submitted to the Federal Transit Administration in 2025 as an update to the 

Rider Transit Title VI Program Plan of 2019. This Plan was developed according to the October 

1, 2012 FTA C 4702.1B Title VI Requirements and Guidelines for Federal Transit 

Administration Recipients. 
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Rider Transit Title VI Program— Concord, NC 
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General Requirements (Chapter III) 

 
 

Title VI Notice to the Public 
Notification to customers of Title VI benefits and protection is available at ckrider.com and has 

been posted on all transit vehicles. This information has been translated to Spanish and made 

available in those locations as well. 

 

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or 

national origin in programs and activities receiving Federal financial assistance. Specifically, 

Title VI provides that “no person in the United States shall, on the ground of race, color, or 

national origin, be excluded from participation in, be denied the benefits of, or be subjected to 

discrimination under any program or activity receiving Federal financial assistance.” (42 U.S. 

Code Section 2000d). 

 

The Federal Transit Administration works to ensure non-discriminatory transportation in support 

of our mission to enhance the social and economic quality of life for all Americans. The FTA 

Office of Civil Rights is responsible for civil rights compliance and monitoring to ensure non- 

discriminatory provision of transit services. 

 

For more information, go to: https://www.transit.dot.gov/regulations-and-guidance/civil-rights-

ada/civil-rightsada  
 

Rider Transit Policy Statement of the Civil Rights Act of 1964 

Rider Transit is committed to ensuring that no person is excluded from participation in or denied 

the benefits of its transit services on the basis of race, color, or national origin, as protected by 

Title VI of the Civil Rights Act of 1964. 

 

If you believe you have been subjected to discrimination under Title VI, you may file a written 

complaint with the Rider Transit System Office at 45 Transit Court, Northwest, Concord, NC 

28025; or call Rider Customer Care at 704.920.7433; or by e-mail to 

weslowlj@concordnc.gov. 
 

How to File a Title VI Complaint 

You may file a signed, written complaint not later than 180 days after the alleged 

discrimination. The complaint should include the following information: 

 

• Your name, address, and contact information (telephone number or e-mail address); 

• How, why, when, and where you believe you were discriminated against. (Include the 

location and names and contact information of any witnesses. If the alleged incident 

occurred on the bus, give date, time of day, and bus number.); 

• Your signature. 
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Rider cumple con el Título VI 
El Título VI de la Ley de Derechos Civiles de 1964 prohíbe la discriminación en base a raza, 

color o nacionalidad en los programas y actividades que reciben asistencia financiera federal. 

Específicamente, el Título VI sostiene que “ninguna persona en los Estados Unidos debe, en base 

a raza, color o nacionalidad, ser excluida de participar, negársele los beneficios de o ser sujeto de 

discriminación en cualquier programa o actividad que reciba asistencia financiera federal.” 

(42 U.S.C. Sección 2000d). 

 

La Administración Federal de Transporte (Federal Transit Administración, FTA) trabaja para 

asegurar un transporte sin discriminación en apoyo de nuestra misión de ampliar la calidad de 

vida social y económica para todos los estadounidenses. La Oficina de Derechos Civiles de la 

FTA es responsable de la supervisión y el cumplimiento de los derechos civiles para asegurar la 

provisión sin discriminación de los servicios de transporte. 

 

Para obtener más información, visite: https://www.transit.dot.gov/regulations-and-guidance/civil-

rights-ada/civil-rightsada  
 

Declaración de políticas de Rider de la Ley de Derechos Civiles de 1964 

Rider está comprometido con asegurar que ninguna persona sea excluida de participar o se le 

nieguen los beneficios de sus servicios de transporte en base a raza, color o nacionalidad, tal 

como lo protégé el Título VI de la Ley de Derechos Civiles de 1964. 

Si piensa que ha sido sujeto de discriminación según el Título VI, puede 6resenter una queja por 

escrito en la Oficina del Sistema de Transporte Rider en 3600 South Ridge Avenue, Concord, 

NC 28025; o llamando a Rider Customer Care al 704.920. 7433; o por correo electrónico a 

weslowlj@concordnc.gov. 
 

Cómo presentar una queja del Título VI 

Puede presentar una queja por escrito firmada hasta 180 días después de la alegada 

discriminación. La queja debe incluir la siguiente información: 

 
• Su nombre, dirección y forma de contactarlo (número telefónico o dirección de correo 

electrónico); 

• Cómo, por qué, cuándo y dónde considera usted que fue discriminado(a). (Incluya la 
ubicación y los nombres e información de contacto de cualquier testigo. Si el alegado 

incidente ocurrió en el autobús, brinde la fecha, hora del día y el número del autobús.); 

• Debe firmar la carta de queja. 
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Title VI Complaint Procedures 
 

Rider Transit Title VI Policy Statement 

Rider Transit is committed to ensuring that no person is excluded from participation in or denied 

the benefits of its transit services on the basis of race, color or national origin, as protected by 

Title VI of the Civil Rights Act of 1964. 

 

Toward this end, Rider Transit’s objective is to: 

 
• Ensure that the level and quality of transportation service is provided without regard to 

race, color, or national origin; 

• Identify and address, as appropriate, disproportionately high and adverse human health 

and environmental effects, including social and economic effects of programs and 

activities on minority populations and low-income populations; 

• Promote the full and fair participation of all affected populations in transportation 

decision making; 

• Prevent the denial, reduction, or delay in benefits related to programs and activities that 

benefit minority populations or low-income populations; 

• Ensure meaningful access to programs and activities by persons with limited English 

proficiency. 

 

Complaint Management 
 

Applicability 

The complaint procedures apply to the beneficiaries of Rider Transit programs and activities. 

Beneficiaries may include but are not limited to the public, contractors, sub-contractors, 

consultants, employees, and other sub-recipients of federal and state funds. 

 
Eligibility 

If any individual, group of individuals, or entity believes that they or any other program 

beneficiaries have been subjected to discrimination prohibited by the Title VI nondiscrimination 

provision, they may exercise the right to file a complaint with Rider Transit. Every effort will be 

made to resolve complaints at the agency, recipient, and/or contractor level. 

 
Time Limitation on Filing Complaints 

Title VI complaints may be filed with: 

 

• Rider Transit 

• The City of Concord 

• North Carolina Department of Transportation 

• Federal Transit Administration 

• Federal Highway Administration 
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• U.S. Department of Transportation 

 

Complaints must be filed not later than 180 days after: 

 

• The date of the alleged act of discrimination; or 

• The date the person became aware of the alleged discrimination; or 

• Where there has been a continuing course of discriminatory conduct, the date on which 

the conduct was discontinued. 

 

Complaints must be in writing and must be signed by the complainant and/or the complainant’s 

representative. The complaint must set forth as fully as possible the facts and circumstances 

surrounding the claimed discrimination. A Title VI complaint form is available on the Concord 

Kannapolis Area Transit (Rider) website at https://ckrider.com/about/#civil-rights-act, and 

during normal business hours at the Rider Transit Center: 

 

• Rider Transit Center, 45 Transit Court, Northwest, Concord, NC 28025 

 
Submitting Complaints 

All complaints shall be accepted— written or verbal. Should a complainant present allegations of 

Title VI discrimination verbally and refuse to reduce the complaint to writing, the Rider Transit 

Customer Service Agent or the Transit Director will reduce the elements of the complaint to 

written form. The complainant will be required to read the staff-prepared complaint and sign and 

date the transcript of the verbal complaint. Refusal to sign the complaint will provide basis for 

administrative closure of the complaint. No unsigned, undated complaint will be considered. 

Complaint information shall minimally include the following items: 

 

• Name, address, and phone number of the complainant; 

• Name and location of the city entity delivering the service; 

• A description of the incident that led the complainant to feel discrimination occurred; 

• The basis of the complaint (race, color, or national origin) must be stated; 

• Names, addresses, and phone numbers of other persons who may have knowledge of the 

alleged discrimination; 

• The date or dates on which the alleged discrimination occurred. 

 

The Title VI Complaint Form (see Appendix) may be used to submit the complaint information, 

but its use is not required. If the Complaint Form is not used, the Rider Transit Director may 

request that the complainant provide any additional details that may be included on the 

Complaint Form to ensure information needs are satisfied. Rider Transit shall respond to, record, 

investigate, and maintain records of all complaints. 

 
Complaint Processing 

When a complaint is received, the Rider Transit Director will assign a case number and  
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construct a case file. The Rider Transit Director will review the complaint information and 

prepare a letter to the complainant acknowledging the complaint (requesting additional 

information if necessary). The complaint will be investigated by the Rider Transit Director. 

Interviews with complainant, other persons with personal knowledge of the allegations, 

and affected city entities will be conducted. Parties may be accompanied by other persons 

of their choosing during any interview session. 

 

The Rider Transit Director will prepare a report of the finding of fact, a recommended action, and 

submit the report to the City Diversity, Equity and Inclusion Coordinator and the City Attorney for 

consideration. They will both review the case and render a finding that the alleged discrimination is 

either substantiated or not substantiated. This finding will be submitted to the Rider Transit 

Director in writing, and all case materials will be returned to the Rider Transit Director, who will 

then advise the complainant by certified mail of the findings of the City Attorney and the actions to 

follow. All complaints will be handled within 60 days of their filing with the Rider Transit 

Director. In the event a complaint is filed against Rider Transit, the City or a City department— 

and not an individual— the Rider Transit Director will close the complaint case and forward the 

complaint information to the appropriate state agency. 

 

Public Participation Plan 
This section lays the foundation for public involvement in planning for City of Concord Capital 

Construction projects. Public participation is encouraged throughout the project and will be 

incorporated into the decision-making process. Public involvement is critical to the planning 

process and serves to inform the public as well as solicit public response regarding the 

community’s needs, values, and evaluations of proposed solutions. There may be many different 

types of solutions, each having advantages and disadvantages. These alternative solutions can be 

discussed with the public to receive input and ultimately reach a solution that will best meet the 

City’s needs. 

 

Situation Analysis 

The City will carefully identify the needs and interests of the constituency it serves focusing on 

human health and safety, protection of property values, the economic vitality of the area, and 

environmental considerations in the process of identifying, prioritizing, designing, and 

implementing capital construction projects. 

 

Public Involvement Objectives 

 

• To create an open and visible decision-making process in which stakeholders have equal 

access and input; 

• To provide a mechanism by which stakeholders are informed and have an understanding of 

the process, issues, and possible solutions from the perspectives of various interests; 

• To incorporate public comments throughout the decision-making process. 
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Public Involvement Tools and Tactics 

The following provides a partial list of community outreach and media relations tools and tactics 

that may be used to disseminate information about the program and provide an opportunity to 

solicit and incorporate public input throughout the process. These tools may be used singly or in 

combination, as each situation merits. 

 

Community Outreach and Media Relations Tools 

 

• Broadcast coverage 

• Calendar releases 

• Community presentations 

• Fact sheets 

• News releases 

• Newspaper articles 

• Public meeting comment cards 

• Public meeting notice fliers 

• Public meetings 

• Public service announcements 

• Website 

Example of Process 

• Public notification 

• Public meeting notice advertisements 

• Public meetings 

• Notice on web site 

• Media coverage (news releases, calendar releases, articles, radio PSAs, etc.) 

• Solicitation of comments from stakeholders 

• Comment cards 

• Website 

• Questionnaires/surveys 

• Incorporate public comments and respond to inquiries 

 

As of Rider Transit’s 2016 Title VI Program submission, public input sessions were hosted 

prior to the launch of the CCX multi-county service connecting Cabarrus County with 

Mecklenburg County’s Lynx light rail system. Public input sessions were also hosted for the 

Cabarrus County Long Range Public Transit Plan. These sessions occurred in March 2018. 

Flyers were posted on buses and in the Transit Center, and posts were made to ckrider.com, 

social media, and newspapers (including La Noticia, the local Spanish language newspaper). 

Emails were sent out two weeks in advance of the meetings per Riders Transit’s Policy Manual, 

in both English and Spanish, in order to make the forums known to the public. Electronic Fare 

Collection posters and flyers were posted to social media and placed in the Rider Transit Center 
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and on Fixed Route vehicles in English and in Spanish.  The 2021 design of www.ckrider.com 

is translatable into over 75 languages including Spanish.  Voiance (now known as CyraCom) 

Translation service is available for video (by tablet) and phone translation for all meetings, 

phone calls, or customer service interactions.  

 

Language Assistance Plan 
The intent of this plan is to ensure that where substantial numbers of residents of the cities of 

Concord and Kannapolis exist, who do not speak or read English proficiently, these individuals 

have access to the planning process and published information, and that public notification is 

provided in other languages. The production of multilingual publications and documents and/or 

interpretation at meetings/events will be provided to the degree that funding permits based on 

current laws and regulations. 

 

Background 

Individuals with Limited English Proficiency (LEP) are those who do not speak English as their 

primary language AND who have a limited ability to read, speak, write or understand English. 

Title VI of the Civil Rights Act of 1964 - National Origin Discrimination Against Persons with 

Limited English Proficiency, and (Presidential) Executive Order 13166 require that Federal 

departments and agencies develop and make available guidance on how recipients of Federal 

funds should assess and address the needs of LEP individuals seeking assistance. 

 

The US Department of Transportation (US DOT) developed guidance entitled Policy Guidance 

Concerning Recipients’ Responsibilities to Limited English Proficient (LEP) Persons. This 

guidance was issued to ensure that persons in the United States are not excluded from 

participation in DOT-assisted programs and activities simply because they face challenges 

communicating in English. 

 
Determining the Need 

As a recipient of federal funding, Rider Transit must take reasonable steps to ensure meaningful 

access to the information and services it provides. 

 

Four Factor Analysis 

In determining “reasonable steps” there are four factors to be considered: 

 

1. The number and proportion of LEP persons in the eligible service area; 

2. The frequency with which LEP persons come in contact with the program; 

3. The importance of the service provided by the program; and 

4. The resources available to the recipient. 

 

The US DOT Policy Guidance gives recipients substantial flexibility in determining what 

language assistance is appropriate based on a local assessment of the four factors listed above. 

The following is an assessment of need for Rider Transit’s service area in relation to the 

transportation planning process. 

 
1. The Number and Proportion of LEP Persons in the Eligible Service Area 
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The first step towards understanding the profile of individuals that compose Rider Transit’s 

service area is a review of Census data. The table below displays the primary language spoken 

at home in the cities of Concord, NC and Kannapolis, NC, the number of individuals (age five 

and over) and the percentage of the overall population. At this time, Spanish represents the 

highest percentage of the region’s LEP population. Source: US Census Bureau 2016-2020 

American Community Survey 5-Year Estimate Subject Table. 

https://data.census.gov/cedsci/table?q=Concord,%20NC%20and%20Kannapolis,%20NC&t=L

anguage%20Spoken%20at%20Home&tid=ACSST5Y2020.S1601 

 
 Population 5 years and over Percentage 

Concord and Kannapolis 152,398 100% 

English 126,852 83.24% 

Spanish 16,803 11.03% 

Other Indo-European 

languages 
3,646 2.39% 

Asian and Pacific Islander 

languages 
4,195 2.75% 

Other languages 902 0.59% 

 

2. The Frequency with which LEP Persons Come in Contact with the Program 

The growing size of the population in Concord and Kannapolis increases the probability of LEP 

customer contact with Rider Transit. Rider Transit assesses the frequency at which staff and 

drivers have or could possibly have contact with LEP persons. This includes documenting 

phone inquiries and surveying riders and drivers. Rider Transit has assessed the need of LEP 

individuals since October 2009, and as of that date Rider Transit has not had requests for 

interpreters for any public meetings. From 2009 and earlier, Rider Transit has produced 

information display cards, security awareness posters, bus schedules, on board Customer 

comment cards, and online postings in Spanish as well as English. 

 

Rider Transit’s experience with LEP population has been primarily with Spanish speakers. A 

review of Rider Transit Customer Service personnel (two employees) and the ADA 

Coordinator determined that calls from LEP individuals make up approximately 2 percent of 

total calls. 

 

Rider Transit also conducted customer surveys at the Rider Transit Center and on all eight bus 

routes in April, 2025. The survey included multiple choice answers and was available in English 

and Spanish. Surveyors reported multiple encounters with customers that spoke other languages. 

Of those encounters, numerous customers declined to take the survey. Of the customers who 

completed the survey, approximately 5 percent (16 of 318) of the surveys were the Spanish 

version. We included the option of “English is my secondary language, but I am fluent in 

English” as LEP due to there only being 1 response.  Of the 16 completed Spanish version 

surveys, the following answers regarding language were received: 

 

• No Respondent: English is my primary language 

• One respondents: English is my secondary language, but I am fluent in English 
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• Six respondents: I find it difficult to speak and/or understand English. 

• Five respondents: I do not speak any English. 

 
3. The Importance of the Service Provided by the Program 

The survey conducted by Rider Transit asked riders questions to determine how important public 

transportation is to them. Examining the trip purpose distribution confirmed the importance of 

transit services to the community. Rider Transit bears in mind that transportation is considered 

an essential service to the welfare of society. Of the 318 surveys collected, there were several 

that were missing a few pieces of data, but all answers were included. The following results 

were compiled from the 318 completed surveys collected from riders: 

 

• 55% ride the bus daily 

• 70% ride the bus because public transit is their only mode of transportation 

• 38% were going to work 

• 18% were going shopping/laundry 

• 7% were going to a medical/dental appointment 

• 14% were going to a social/entertainment activity 

• 4% were going to school 

• 51% reported a household income of less than $20,000 per year 

• 26% reported a household income of $20,000-40,000 per year 

• 15% reported a household income of more than $40,000 per year 

• Riders of ages 36 to 55 were the most common age range at 32% 

Ethnicity of survey respondents breaks down as follows: 

• African American (not of Hispanic origin): 45%  

• Caucasian (not of Hispanic origin): 28% 

• Hispanic: 13% 

• Native American of Alaskan Native: 4% 

• Asian or Pacific Islander: 2% 

 

 
4. The Resources Available to the Recipient 

Rider Transit uses Voiance Language Translation Services, Dosmono Language Translation 

Devices and Google Translation Applications as the primary resource for LEP assistance. 

Materials available to the public are provided in English and Spanish. Document translations  

are completed by Rider Transit staff and contracted services.  

 

Meeting the Requirements: Rider Transit Limited English Proficiency Plan 

Based on current population levels of Limited English Proficiency residents within the Rider 

Transit service area, Rider Transit is committed to providing meaningful access to its services for 

LEP persons. All language access activities detailed below will be coordinated by the Transit 

Director, Customer Service Agent(s) and Transit Staff as needed. 
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Providing Notice to LEP Persons 

Based on current population levels of Limited English Proficiency residents within the Rider 

Transit service area, languages in addition to English, where possible and practical, should be 

used in notices and publications that refer to public transportation services. Potential notification 

opportunities include: 

 

• Posting signs in areas where the public is likely to read them; 

• Stating in outreach documents that language services are available; 

• Working with community-based organizations to inform LEP persons of 

available language assistance; 

• Using a telephone voice mail menu in the most common languages encountered; 

• Including notices in local newspapers in languages other than English; 

• Providing notices to non-English language radio and television stations about 

the availability of language assistance services for important events; 

• Presentations and/or notices at schools and religious organizations for important events or 

where community involvement is critical. 

 

Rider Transit will continue this assessment with demographic analysis for Title VI, and this 

information will be revised every three years. 

 

Language Assistance Measures 

Language assistance will be provided for LEP individuals through the translation of key material, 

as well as through video and oral language interpretation via Voiance Interpretation Service 

when necessary and possible. 

 
Translation of Written Material 

Rider Transit currently provides some publications with translations in Spanish. The continued 

assessment of LEP population will determine if additional languages will need to be added. 

 
Staff Training 

In order to establish meaningful access to information and services for LEP individuals, 

employees in public contact positions and those who will serve as translators or interpreters 

have been and will continue to be properly trained (see Appendix). Such training will be 

developed to ensure that staff and service providers are fully aware of LEP policies and 

procedures and are effectively able to work in person and/or by telephone with LEP individuals. 

Rider Transit management staff have been and will continue to be properly traine included in 

this training to ensure full awareness and understanding of the Plan. Rider Transit  

management staff should also maintain the ability to reinforce the importance of the Plan, 

ensuring its implementation by staff. 

 

Procedure for Rider Transit Staff and Contractors to Follow When Attempting to 

Communicate with Limited English Proficiency Individuals 

 

In the event that a person with Limited English Proficiency initiates contact with a Rider Transit 

Bus Operator, it is imperative that Rider Transit provide the best services, information, or 
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response possible, just the same as would be provided to persons who have no language barrier. 

The sequence of attempts to communicate should be: 

 

1. The Bus Operator should ask the customer if he/she can speak English. If the customer 

cannot understand English, proceed to the next step. 

 

2. As necessary, the Bus Operator should verify the language needed by asking the customer 

to identify the language using the “Rider Transit Language Assistance Sheet”. 

 

3. Once the language is determined, the Bus Operator should utilize the on-board language 

translation device to communicate with the customer. 

4. If the language device is inoperable, the Bus Operator should provide the customer 

instructions directing them to the Rider Transit Center for translation service. These 

instructions will be on a laminated card in Spanish. If the language is other than Spanish, 

the Bus Operator should use a Rider Transit System Map or Schedule to point out the 

Rider Transit Center address. The Bus Operator should alert Dispatch that a person 

needing translation services will be arriving at the Rider Transit Center. Dispatch should 

alert Customer Service. Once the bus reaches the Rider Transit Center, a Supervisor 

should direct the customer to Customer Service. 

5. Customer Service should use the “Rider Transit Language Assistance Sheet” in attempt 

to determine the primary language of the individual. The “Rider Transit Language 

Assistance Sheet” will be available at all times in the Rider Transit Center Customer 

Service office.   

6. Customer Service staff should use the services of an online translation service (Google 

Translate has been successful in the past) in attempt to communicate with the individual. 

7. As a final method of communicating, Customer Service staff may use the services of an 

over-the-phone interpretation service. Rider Transit will maintain current information in 

the Customer Service office for Voiance Language Translation Services, including 

telephone number and access code. 

At all times, maintain a gracious and friendly attitude, indicating Rider Transit’s attempt 

to be helpful and put the individual at ease. 

 

 
Membership of Non-Elected Committees and Councils 
Rider Transit does not currently have any non-elected committees and councils. 

 

Monitoring of Sub-Recipients 
Rider Transit does not currently have any sub-recipients. 

 

Title VI Facility Equity Analysis 
Rider Transit did not have any projects requiring a Title VI Equity Analysis during the last three 

years. 
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Concord Kannapolis Transit Commission Meeting Minutes Excerpt 
 
 

• To be added following June, 2025 Transit Commission Meeting. 
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Requirements of Transit Providers (Chapter IV) 
 

 

Service Standards 
Rider Transit, though located in an Urbanized Area (UZA) of 200,000 or more in population, 

does not operate fifty or more fixed route vehicles in peak service. Therefore, Rider Transit 

is only required to set system-wide standards and policies, as outlined below. 

 

Rider Transit identifies three primary areas of focus for monitoring the quality of service 

delivery, which is an essential element of prevailing Title VI requirements. Focus areas include 

Capital Investments, Bus Service Delivery Standards, and Transit Amenities. Application of 

these Service Standards provides assistance in achieving a balance between quality, equity and 

the cost-effective use of limited resources. The availability of financial resources, represented 

by the annual budget, is the bottom line for these standards. Service expansion may occur when 

funds are available. Service reduction may occur on an on-going basis, as appropriate, and/or in 

times of fiscal constraint, as determined by the Transit Director in consultation with the 

Concord Kannapolis Transit Commission. 

 

The primary area of focus for monitoring the quality of service delivery is capital investments. 

Capital investments will be based on Rider Transit’s Capital Improvement Program (CIP). The 

CIP supports the maintenance of assets including facilities, revenue rolling stock, and a vast 

array of tools and equipment. Rider Transit develops its CIP with full consideration of how 

capital investments have to be equitably distributed throughout the service area. In addition, 

capital investments are reviewed to determine how they will facilitate equal access and 

equitable delivery of transit services to minority, low income, and transit-dependent and choice-

rider areas. Both regional and short-range activities are addressed. 

 

Rider Transit’s capital investment projects are accordingly programmed into the annual update 

of the budget and the MPO’s Transportation Improvement Program. The MPO, which is also 

governed by Title VI, provides a process for early consultation and public involvement to 

citizens, affected public agencies, transportation agency representatives, private transportation 

providers, other interested parties, and local jurisdiction concerns. The MPO presents all key 

issues to its technical committees. This process provides Rider Transit with an opportunity to 

acquire additional information that can be used to address Title VI considerations during the 

planning process going forward, which is continuous, coordinated, and cooperative. 

 

In addition, public hearings are also held on the Long-Range Transportation Plan and the 

Transportation Improvement Program prior to adoption by the MPO. The public 

involvement process is as follows: 

 
• Once annually, Rider Transit will develop a Program of Projects proposed to be 

funded with federal funding. This Program of Projects will be advertised for public  
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comment by the MPO. Any comments received will be incorporated into the 

Program of Projects.  

• The Program of Projects will then be incorporated into the Transportation 

Improvement Program. 

• The MPO then completes a public involvement process that includes consulting with 

technical and citizen committees, holding a public hearing and final adoption. 

• Public comments received regarding the Program of Projects or Transportation 

Improvement Program will be considered by Rider Transit throughout the adoption 
process and incorporated into final programs. 

 

Vehicle Load Standards 

The average of all loads during the peak operating period (6:30-10:30 AM, 2:30-6:30 PM) 

should not exceed vehicle achievable capacity, which is 48 passengers for low-floor 35’ buses. 

Bus Load Factor is defined as the acceptable ratio of passengers on board a bus to the number of 

seats available. The standard acceptable load factor for bus service is 1.25, not to exceed 1.50. 

Rider Transit will investigate service that exceeds this standard for possible modification. In the 

event of vehicle overload, backup/tripper vehicles will be run on overloaded routes. 

 
Vehicle Headway Standards 

Vehicle headway is defined as the interval of time/frequency between buses traveling in any 

given direction (inbound/outbound) on any given route. On weekdays, service operates on eight 

routes every 60 minutes from 5:30 AM to 12:30 PM, and 5:30 PM to 8:30 PM, and every 75 

minutes from 12:30 PM to 5:30 PM. On weekends, service operates on seven routes every 60 

minutes from 8:30 AM to 12:30 PM, and 5:30 PM to 8:30 PM, and every 75 minutes from 12:30 

PM to 5:30 PM. There is no service offered on six recognized holidays (New Year’s Day, 

Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day). 

 

Scheduling involves the consideration of a number of factors including ridership, 

transit/pedestrian friendly streets, density of transit-dependent population and activities, 

relationship to the Regional Transportation Plan, relationship to major transportation 

developments, land use connectivity, access to employment and medical facilities, and 

transportation demand management. 

 

Rider Transit must balance the level of service provided with available funding. The current 

configuration of service best meets the service demands generated by the community at large, 

particularly as to the span, frequency, and location of service needs. Rider Transit will address 

additional service needs as funding becomes available. 

 

The following factors are examined if and when adjusting headways needs to be considered: 

• Load factor 

• Availability of funding 
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• Passenger demand 

• Route length 

• Running time 

• Passenger volume 

• Regional connectivity 

• Equipment/resource allocation 

 
On-Time Performance Standards 

A vehicle is considered on time if it departs the Rider Transit Center no more than five minutes 

late of the published departure time. A standard of 75 percent of Rider Transit’s vehicles will 

complete their established runs no more than five minutes late in comparison to the established 

schedule/published timetables. 

 
Service Availability Standards 

Bus stop placement will be examined to determine if it optimizes service delivery, while 

minimizing the required walking distance between stops. Areas that Rider Transit evaluates for 

these standards include bus stop spacing (the average distance between stops should not exceed 

0.5 miles within local routes, excluding interstate/express service), special considerations 

(destinations/points of interest, sidewalk availability, safety and convenience), and schedule 

adherence. To effectuate the requirements of Title VI (as well as ADA), Rider Transit takes into 

consideration the placement of bus stops near schools, facilities for seniors and individuals with 

disabilities, public facilities and government offices, and major ridership generators (such as 

apartment complexes, shopping centers, and major tourist attractions). 

 

Service Policies 
 

Transit Amenities Policy 

Rider Transit’s process of site selection and prioritization of transit amenities along bus routes is 

based predominantly on the number of passengers boarding at stops along those routes. Based on 

current data, a seat should be installed when the average ridership at a stop reaches six or more 

persons per day. A shelter should be installed when the average ridership at a stop reaches ten or 

more persons per day. Stop usage data is used in conjunction with a visual analysis/feasibility 

study of the site and an assessment of available existing amenities at the site (such as pads, seats, 

shelters, sidewalk, shade, etc.) to prioritize the installation of new amenities. As possible, equal 

distribution of amenities will occur among routes and communities. 

 
Vehicle Assignment Policy 

Vehicles will be assigned to routes in a rotating schedule, such that each vehicle will run a 

different route each day. Each vehicle deployed on each of the seven routes is a low-floor bus. 

All low-floor buses are ADA-accessible, equipped with air conditioning and automated auditory 

and visual stop announcement systems. Currently, Rider Transit has eight buses (plus two 
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spares) that operate along eight fixed routes. The buses are rotated through the system to ensure 

that mileage is evenly distributed on each vehicle. 
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Title VI Investigations, Complaints, and Lawsuits 
No complaints alleging discrimination on the basis of race, color, or national origin with respect 

to service or other transit benefits occurred against Rider Transit since the 2022 Title VI 

submission. No lawsuits alleging discrimination on the basis of race, color, or national origin 

with respect to service or other transit benefits have occurred.  

 
 Date Summary (includes basis of 

complaint) 

Status Actions Taken 

Lawsuits     

1.     

2.     

Complaints     

1.     

2.     

Investigations     

1.     

2.     
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Title VI Poster 
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As recipients of federal funding to provide public transportation service, Concord Kannapolis Area Transit is 

required to gather information regarding the level of use, demographics, and income level of our riders. 
Please assist us by providing the information requested in this survey. Thank you for your cooperation. 

 
 

1. How often do you use public transit? 

 

a. Once in a while 
b. Once or twice in the week 

c. Daily 

d. This is my first time using public transit 

 

2. Why do you choose to use public transit? 

(circle all that apply) 
 

a. It is my only mode of transportation 
b. It is convenient 
c. Gas prices are getting too high 
d. I’m trying to be environmentally responsible 
e. I don’t have a car at home. 

f. Other:     

 

3. What is your primary purpose of using 

public transit today? (circle all that apply) 

 

a. To/from work 
b. To/from school 

c. To/from a medical/dental appointment 
d. To/from social/entertainment activity 

e. Shopping/laundry 

f. Other     

 

4. Household Income (circle only one answer) 

 

a. Less than $20,000 per year 
b. $20,000 - $40,000 per year 

c. $40,000 - $50,000 per year d.   
$50,000 - $70,000 per year 
e.   Over $70,000 per year 

 
5. Age (circle only one answer) 

 

a. Less than 21 years of age 

b. 21 to 25 years of age 
c. 26 to 35 years of age 

d. 36 to 55 years of age 

e. Over 55 years of age 

 
6. Language (circle only one answer) 

 

a. English is my primary language 
b. English is my secondary language, but I am fluent 

in English 
c. I find it difficult to speak and/or understand 

English 

 

7. Ethnicity (Place an X in the appropriate box) 

 

o (A) Asian or Pacific Islander: Persons having 
origins in any of the peoples of the Far East, Southeast 

Asia, the Indian subcontinent, or the Pacific Islands. 

This area includes, for example, China, Japan, Korea, 
the Philippine Islands and Samoa. 

o (B) African American (not of Hispanic    origin): 

o Person having origins in any of the black ethnic groups. 

o (H) Hispanic: Persons having origins in any of the 

Mexican, Puerto Rican, Cuban, Central or South 

American or other Spanish Cultures, regardless of 
ethnicity. 

o (I) Native American or Alaskan Native: Persons 
having origins in any of the original peoples of North 

America, and who maintain cultural identification 

through tribal affiliation or community recognition. 
o (W) Caucasian (not of Hispanic origin): Persons 

having origins in any of the original peoples of Europe, 
North Africa or the Middle East. 

 
City of residence:    

City of work/destination:     

 

Optional: Enter your name and phone number to be 

included in a drawing to win a free 10-ride or 30-day 
pass. 

 
Name:    

 

Phone:    
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Concord Kannapolis Area Transit recibe fondos federales para proveer este servicio de transporte público y 
es requerido obtener información sobre el nivel de uso, composición demográfica, y nivel de ingresos de 

nuestros pasajeros. Por favor asístanos completando este cuestionario. Gracias por su cooperación. 
 
 

1. ¿Con que frecuencia usa usted el 
transporte público? 

 

a. De vez en cuando 
b. Una o Dos veces a la semana 
c. Todos los días 

d. Esta es mi primera vez usando el servicio 

 

2. ¿Porque decidió usar el transporte 

público? (marque TODAS las respuestas 
correctas) 

 

a. Es mi único medio de transporte 
b. Es conveniente 
c. El precio de la gasolina está muy alto 
d. Trato de ser responsable con el ambiente 

e. No tengo carro en mi casa 

f. Otra:   
 

3. ¿Cuál es el propósito principal de su viaje 

hoy? (marque TODAS las respuestas 
correctas) 

 

a. Voy/vengo del trabajo 

b. Voy/vengo de Estudiar 
c. Voy/vengo de una cita médica o dental 

d. Voy/vengo de actividad Social o diversión. 
e. Voy/vengo de compras o diligencia 

f. Otra:     

 

4. Ingresos del Hogar (marque UNA SOLA 
respuesta) 

 

a. Menos de $20,000 al año 

b. $20,000 - $40,000 al año 
c. $40,000 - $50,000 al año d.   

$50,000 - $70,000 al año 
e.   Más de $70,000 al año 

 

5. Su Edad (marque UNA SOLA respuesta) 
a. Menos de 21 años de edad 

b. 21 a 25 años de edad 
c. 26 a 35 años de edad 

d. 36 a 55 años de edad 
e. Más de 55 años de edad 

6. Su Idioma (marque UNA SOLA respuesta) 

 

a. Inglés es mi idioma principal 

b. Inglés es mi segundo idioma, pero yo domino el 
Inglés 

c. Me es difícil hablar y/o entender Inglés 

d. No hablo ni entiendo Inglés 

 

7. Raza (marque una X en la caja apropiada) 

 

o (A) Asiático o Islas de Pacifico: Personas de origen 

del lejano oriente, del sureste de Asia, el subcontinente 

de India, o las islas pacificas incluyendo China, Japón, 
Corea, las islas Filipinas y Samoa. 

o (B) Afro Americano (pero NO de origen Hispano): 
Personas de origen de los grupos étnicos de raza negra. 

o (H) Hispano: Personas originarias de México, Puerto 

Rico, Cuba, Centro y Sur América y otras culturas 
Hispanas sin importar la raza étnica. 

o (I) Nativo Americano o Nativo de Alaska: Personas 
de origen indígena americano, y que mantienen 

identificación cultural por medio de afiliación a una tribu 
o reconocimiento de la comunidad. 

o (W) Blanco (pero NO de origen Hispano): Personas 

con sus orígenes en Europa, Norte del África o del Medio 
Oriente. 

 

Ciudad donde vive:    

Ciudad de destino:     

 
Opcional: Escriba su nombre y número teléfono para 

ser incluidos en un sorteo para ganar un pase 10 viajes 
o 30 días gratis. 

 

Su nombre: 
 

 

Su número de teléfono: 
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Concord Kannapolis Area Transit 
April 2025 Customer Survey Results 

 

 

 
 

 

1. How often do you use public transit? 
a. Once in a while 45 
b. Once or twice in the week 153 

c. Daily 176 
d. This is my first time using public transit 5  

TOTAL: 379 

 

2. Why do you choose to use public transit? (circle all that apply) 
a. It is my only mode of transportation 223 
b. It is convenient 39 

c. Gas prices are getting too high 41 
d. I’m trying to be environmentally responsible 4  
e. I don’t have a car at home 0 

f. Other:  23 
TOTAL: 330 

 
3. What is your primary purpose of using public transit today? (circle all that apply) 

a. To/from work 122 

b. To/from school 12 
c. To/from a medical/dental appointment 23 

d. To/from social/entertainment activity 45 
e. Shopping/laundry 54 

f. Other 42 
TOTAL: 302 
 

4. Household Income (circle only one answer) 

a. Less than $20,000 per year 162 

b. $20,000 - $40,000 per year 84 
c. $40,000 - $50,000 per year 27 
d.   $50,000 - $70,000 per year 9 

e. Over $70,000 per year 13 

 TOTAL: 295 

 

5. Age (circle only one answer) 

a. Less than 21 years of age 24 
b. 21 to 25 years of age 19 
c. 26 to 35 years of age 72 

d. 36 to 55 years of age 102 

e. Over 55 years of age 86 

TOTAL: 303 
 

6. Language (circle only one answer) 
a. English is my primary language 259 
b. English is my secondary language, but I am fluent in English 30 

c. I find it difficult to speak and/or understand English 23 
d. I do not speak or understand English 9 

TOTAL: 310
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7. Ethnicity 

(A) Asian or Pacific Islander: Persons having origins in any of the peoples of the Far East, Southeast Asia, the 

Indian subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine 
Islands and Samoa. 7  

(B) African American (not of Hispanic origin): Person having origins in any of the black ethnic groups. 154 

(H) Hispanic: Persons having origins in any of the Mexican, Puerto Rican, Cuban, Central or South American or 

other Spanish Cultures, regardless of ethnicity. 41 

(I) Native American or Alaskan Native: Persons having origins in any of the original peoples of North America, 
and who maintain cultural identification through tribal affiliation or community recognition. 13 

(W) Caucasian (not of Hispanic origin): Persons having origins in any of the original peoples of Europe, North 
Africa or the Middle East. 90 

TOTAL: 305 

 
City of residence: City of work/destination:  

This question was changed to reflect zip code and work/destination and due to a significant variety of 
information and most were left blank, we did not feel it relevant 
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31 

 

 

 

Rider Transit Title VI Complaint Form 
 

 

 

Rider Transit is committed to ensuring that no person is excluded from participation in or denied the 

benefits of its transit services on the basis of race, color or national origin, as protected by Title VI of the 

Civil Rights Act of 1964. If you believe you have been subjected to discrimination under Title VI, you 

may use this form to file a complaint. (Note: Use of this form is not required.) The complaint must be 

submitted no later than 180 days after the date of the alleged discrimination and must be signed 

and dated. Please submit this completed form and any other information that you think is relevant in 

person or by mail to Rider Transit Center, 45 Transit Court Northwest, Concord, NC 28025. For 

assistance, please call Rider Transit at 704-920-7433. TDD 1.800.735.2962. 

 

• Name:    

• Address:    

• Telephone Number:    

• Email Address:    

• The discrimination I experienced was based on: Race Color National Origin 

• Date the discrimination occurred:    

• Please use the space below to describe how, why, when and where you believe you were 

discriminated against. Include the location and names and contact information of any witnesses. If 
the alleged incident occurred on the bus, give date, time of day and bus number. 

 

 

 

 

 

 

 

 
• If you are submitting this complaint on behalf of someone other than yourself, please use the space 

below to explain why and for whom you are you are submitting this complaint. 

 

 

 

 

 

Signature:  

Date:     
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Formulario de queja del Rider Transit Título VI 
 

 

 

Rider Transit está comprometido con asegurar que ninguna persona sea excluida de participar o se le 
nieguen los beneficios de sus servicios de transporte en base a raza, color o nacionalidad, tal como lo 

protege el Título VI de la Ley de Derechos Civiles de 1964. Si usted cree que ha sido sometido a 

discriminación bajo el título VI, puede usar este formulario para presentar una queja. (Nota: no se 

requiere el uso de este formulario.) La queja debe presentarse a más tardar 180 días después de la 

fecha de la presunta discriminación y debe ser firmada y fechada. Por favor, envíe este formulario 

completo y cualquier otra información que usted considere pertinente en persona o por correo al Rider 

Transit Center, 45 Transit Court Northwest, Concord, NC 28025. Para obtener asistencia, por favor 

llame Rider Transit en 704-920-7433. TDD 1.800.735.2962. 

 

• Nombre:    

• Dirección:    

• Número de teléfono:    

• Dirección de correo electrónico:    

• La discriminación que experimenté se basó en: Raza Color  _     Origen Nacional 

• Fecha de la discriminación:    

• Por favor use el espacio de abajo para describir cómo, por qué, Cuándo y dónde usted cree que fue 
discriminado. Incluya la ubicación y los nombres y la información de contacto de cualquier testigo. 

Si el supuesto incidente ocurrió en el autobús, dé la fecha, la hora del día y el número del autobús. 

 

 

 

 

 

 

 

 
• Si usted está enviando esta queja en nombre de alguien que no sea usted mismo, por favor use el 

espacio de abajo para explicar por qué y para quién usted está enviando esta queja. 

 

 

 

 

Signatura:  

Fecha:     
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Certificate of Recording Officer for City of Concord Meeting Minutes 
• To be added following June, 2025 Concord City Council Meeting.  
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Rider Transit Staff and Contractor Training 

Title VI Language Assistance Program 
Rider Transit is committed to ensuring that no person is excluded from participation in or denied 

the benefits of its transit services on the basis of race, color or national origin, as protected by 

Title VI of the Civil Rights Act of 1964. Individuals with Limited English Proficiency (LEP) are 

those who do not speak English as their primary language and who have a limited ability to read, 

speak, write or understand English. Spanish has been identified as the most common language in 

the Rider Transit service area used by LEP individuals. In order to establish meaningful access 

to information and services for LEP individuals, employees in Rider Transit’s public contact 

positions will be properly trained. 

 
Procedure for Rider Transit Staff and Contractors to Follow When Attempting to 

Communicate with Limited English Proficiency Individuals: 

 

In the event that a person with Limited English Proficiency initiates contact with a Rider 

Transit Bus Operator, it is imperative that Rider Transit provide the best services, information, 

or response possible, just the same as would be provided to persons who have no language 

barrier. The sequence of attempts to communicate should be: 

 

1. The Bus Operator should ask the customer if he/she can speak English. If the 

customer cannot understand English, proceed to the next step. 

 

2. The Bus Operator will verify the language needed by asking the customer to identify 

the language using the “Rider Transit Language Assistance Sheet”. 

 

3. Once the language is determined, the Bus Operator will utilize the on-board language 

translation device to communicate with the customer. 

 

4. If the language device is inoperable, the Bus Operator should provide the customer 

instructions directing them to the Rider Transit Center for translation service. These 

instructions will be on a laminated card in Spanish. If the language is other than 

Spanish, the Bus Operator should use a Rider Transit System Map or Schedule to 

point out the Rider Transit Center address. The Bus Operator should alert Dispatch 

that a person needing translation services will be arriving at the Rider Transit Center. 

Dispatch should alert Customer Service. Once the bus reaches the Rider Transit 

Center, a Supervisor should direct the customer to Customer Service. 

 

5. Customer Service should use the “Rider Transit Language Assistance Sheet” in an 

attempt to determine the primary language of the individual. The “Rider Transit 

Language Assistance Sheet” will be available at all times in the Rider Transit Center 

Customer Service office.   

 

6. Customer Service staff should use the services of an online translation service 

(Google Translate has been successful in the past) in attempt to communicate with 

the individual. 
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7. As a final method of communicating, Customer Service staff may use the services of an 

over-the-phone interpretation service. Rider Transit will maintain current information in the 

Customer Service office for Voiance Language Translation Services, including telephone 

number, and access code. 

 

Please remember, at all times, to maintain a gracious and friendly attitude, 

indicating Rider Transit’s attempt to be helpful and put the individual at ease. 

Thank you! 
 

 

I acknowledge that I have received training on Rider Transit’s Title VI Language Assistance 

Plan and how to communicate with Limited English Proficiency individuals. 

 
 

Printed Name:    
 

Position:    
 

Signature:    
 

Date:    
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1. Arabic 

 
 
 

2. Armenian 

 
 
 

                                3. Bengali 

 
 
 

4. Cambodian 

 
 
 

5. Chamorro 

 

 
6. Simplified 

Chinese 

 

 
7. Traditiona

l Chinese 

 
 

8.Croatian 

 
 
 

9. Czech 

 
 
 

10. Dutch 

 
 
 

11. English 

 
 
 

12. Farsi 

 

 

 

 
 

 
 

 
 

 
 

 
Motka i kaW1on ya yangin Gntungnu' manaitai pat Gntungnu' kumentos   Chamorro. 

 
  

                      

  
 

     
0.. .., 

'1 
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13. French 

 
 
 

14. Germ an 

 
 
 

15. Greek 

 
 

16. Haitian 

Creole 
 

 

 

17. Hindi 

11 

18. Hmong 

 
 

19. Hungarian 

 
 

 
20. llocano 

 
 
 

21. Italian 

 
 
 

22.Japanese 

 
 
 

23. Korean 

 
 
 

24. Laoti an 

 
 
 

25. Polish 

                              

 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
    n::\.a[mo av     (    

 
Kreuzen Sie dieses Kastche n  an,  wenn  Sie  De utsc h lesen oder  sprechen. 
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26. Portuguese 

 
 
 

27. Romanian 

 
 
 

28. Ru ssian 

 
 
 

29. Serbian 

 
 
 

30. Slovak 

 
 
 

31. Spanish 

 
 
 

32. Tagalog 

 
 
 

33. Thai 

 
 
 

34. Tongan 

 
 
 

35. Ukranian 

 
 
 

36. Urdu 

 
 
 

37. Vietnamese 

 
 
 

                                                  38. Yiddish 

 

 
Xin danh vao 6 nay ne'u guy vt bie't d9c va n6i Vi t NgG'. 

 
 

 
Maaka 'i he puha ni kapau 'oku ke lau pe lea  fakatonga. 

 
 

 
 

 
Marque esta casilla si lee o habla  espafiol. 

 
         no-pyccKl1. 

 
insemnati  aceasta casuta daca cititi sau vorbiti romane te. 

 
 

D 
06eJJe)l(MTe osaj KBap;pandi yKOJIMKO 'rnTaTe mm roaop1,n e cpncKM je3HK. 

 

D 
Oznacte tento stvorcek, ak viete cftat ' alebo hovorit'po slovensky. 

 

196



 
ORD. #  

 
AN ORDINANCE TO AMEND FY 2025-2026 BUDGET ORDINANCE 

 
WHEREAS, the City Council of the City of Concord, North Carolina did on the 12th 

day of June, 2025, adopt a City budget for the fiscal year beginning July 1, 2025 and 
ending on June 30, 2026, as amended; and 
 

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue 
accounts in the funds listed for the reason stated; 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord 
that in accordance with the authority contained in G.S. 159-15, the following accounts are 
hereby amended as follows: 

 
 

Revenues 
Account Title Current 

Budget 
Amended 

Budget 
(Decrease) 
Increase 

100-4353100 Insurance Reimbursement $0 $50,854 $50,854 
     

 Total   $50,854 

 

 

   

Expenses/Expenditures 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 (Decrease) 
Increase  

4550-5362000 Accident Repairs $0 $41,399 $41,399 

4513-5299000 Supplies-Departmental $260,130 $263,921 $3,791 

4510-5358000 Maintenance – Streets $563,994 $567,674 $3,680 

6120-5351000 Maintenance – Buildings $360,182 $362,166 $1,984 

 Total   $50,854 

   
Reason:   To appropriate insurance proceeds received in the first quarter of FY26.  
  

Adopted this 13th day of November, 2025. 
 

 
      CITY COUNCIL 
      CITY OF CONCORD 
      NORTH CAROLINA 
    
      _______________________ 
      William C. Dusch, Mayor 
 
 
ATTEST: _______________________ 
  Kim Deason, City Clerk 

       
 
__________________________ 

      VaLerie Kolczynski, City Attorney 
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ORD. #  

 
AN ORDINANCE TO AMEND FY 2025-2026 BUDGET ORDINANCE 

 
WHEREAS, the City Council of the City of Concord, North Carolina did on the 12th 

day of June, 2025, adopt a City budget for the fiscal year beginning July 1, 2025 and 
ending on June 30, 2026, as amended; and 
 

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue 
accounts in the funds listed for the reason stated; 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord 
that in accordance with the authority contained in G.S. 159-15, the following accounts are 
hereby amended as follows: 

 
 

Revenues 
Account Title Current 

Budget 
Amended 

Budget 
(Decrease) 
Increase 

610-4353100 Insurance Reimbursement $0 $12,968 $12,968 
     

 Total   $12,968 

 

 

   

Expenses/Expenditures 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 (Decrease) 
Increase  

7240-5244000 Materials $7,850,608 $7,863,576 $12,968 

 Total   $12,968 

   
Reason:   To appropriate insurance proceeds received in the first quarter of FY26.  
  

Adopted this 13th day of November, 2025. 
 

 
      CITY COUNCIL 
      CITY OF CONCORD 
      NORTH CAROLINA 
    
      _______________________ 
      William C. Dusch, Mayor 
 
 
ATTEST: _______________________ 
  Kim Deason, City Clerk 

       
 
__________________________ 

      VaLerie Kolczynski, City Attorney 
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ORD.   

 

CAPITAL PROJECT ORDINANCE  
Utility Project Reserves 

BE IT ORDAINED by the City Council of the City of Concord, North Carolina 
that pursuant to Section 13.2 Chapter 159 of the General Statutes of North Carolina, 
the following project ordinance is hereby ordained: 
 

SECTION 1. The project authorized and amended is utility project reserves. 
 
SECTION 2.  The City Manager is hereby authorized to proceed with the 

implementation and amendments of the project/projects within the terms of the plans 
and specifications for the projects.  The purpose authorized is to accumulate funds 
for future projects and capital outlay that are listed in the Capital Improvement Plan 
listing or the City’s Operating Budget.  Funds will be accumulated until such time 
the City Council designates the funds for projects.  The Electric/Water/Wastewater 
Funds will serve as the funding source for the Utility Capital Reserve Fund upon City 
Council approval and withdrawals must be approved by City Council through an 
ordinance. 

  
 
SECTION 3. The following revenues/expenditures are anticipated to be 

available to the City of Concord for the project: 

 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 (Decrease) 
Increase  

282-4361000 
282-4501620 
282-4501640 
 

Investment Earnings 
Transfer from Water 
Transfer from Sewer 
 

$1,136,441 
$5,782,720 
$2,773,517 

 

$2,074,327 
$6,052,075 
$2,841,853 

 

$937,886 
$269,355 
$68,336 

 
8120-5811081 
8120-5811088 
8120-5811089 

Future Elec Projects 
Future Water Projects 
Future Sewer Projects 

$10,729,316 
$5,963,559 
$2,840,700 

$11,369,215 
$6,434,034 
$3,005,903 

$639,899 
$470,475 
$165,203 

     
SECTION 4. Accounting records are to be maintained by the Finance 

Department of the City of Concord in such manner as (1) to provide all information 
required by the grant agreement and other agreements executed or to be executed 
with the various parties involved with the project; and (2) to comply with the Local 
Government Budget and Fiscal Control Act of the State of North Carolina. 
 

SECTION 5. Within five (5) days after adopted, copies of this grant project 
amendment shall be filed with the City Manager, Finance Director, and City Clerk 
for direction in carrying out this project. 
 

     SECTION 6. The Finance Director is directed to report on the financial status 
of this project in accordance with the existing City policy.  She shall also report to 
the City Manager any unusual occurrences. 
 

Duly adopted by the City Council of the City of Concord, North Carolina this 
13th day of November, 2025. 

 
       CITY COUNCIL 
       CITY OF CONCORD 
       NORTH CAROLINA 
       
             
       ____________________________ 
       William C. Dusch, Mayor 
 
ATTEST: ______________________  ______________________________ 
                Kim Deason, City Clerk  VaLerie Kolczynski, City Attorney 
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ORD.   

 

CAPITAL RESERVE FUND ORDINANCE AMENDMENT 
 

BE IT ORDAINED by the City Council of the City of Concord, North Carolina 
that pursuant to Section 18-22 Chapter 159 of the General Statutes of North 
Carolina, the following Capital Reserve Fund ordinance is hereby 
adopted/amended: 
 

SECTION 1. The purpose authorized is to accumulate funds for future 
projects and capital outlay as listed in the City’s Capital Improvement Plan.  Funds 
will be accumulated until such time the City Council designates the funds for 
projects.  The General Fund will serve as the funding source for the Capital Reserve 
Fund upon City Council approval and withdrawals must be approved by City Council 
through an ordinance. 

 
SECTION 2.  The City Manager is hereby authorized to proceed with the 

implementation and amendments of the fund. 
 
SECTION 3. The following revenues are anticipated to be 

available/expenditures anticipated to be expended to the City of Concord for this 
fund & the following amounts are appropriated for the project: 

 
Fund 285  General Capital Reserve Fund 

 

  Budget Amended Budget Inc(Dec) 

285-4361000 Investment Earnings 1,575,012 2,441,407 866,395 

8150-5811082  Future Projects 14,036,920 14,903,315 866,395 
  

SECTION 4. Accounting records are to be maintained by the Finance 
Department of the City of Concord in such manner as (1) to provide all information 
required by the capital reserve fund and (2) to comply with the Local Government 
Budget and Fiscal Control Act of the State of North Carolina. 
 

SECTION 5. Within five (5) days after adopted, copies of this capital reserve 
fund amendments/adoption shall be filed with the City Manager, Finance Director, 
and City Clerk for direction in carrying out the purpose of this fund. 
 

     SECTION 6. The Finance Director is directed to report on the financial status 
of this fund in accordance with the existing City policy.  She shall also report to the 
City Manager any unusual occurrences. 
 

Duly adopted by the City Council of the City of Concord, North Carolina this 
13th day of November, 2025.       

 
       CITY COUNCIL 
       CITY OF CONCORD 
       NORTH CAROLINA 
       
             
       ____________________________ 
       William C. Dusch, Mayor 
 
 
 
 
 
 
 
ATTEST: ______________________  ______________________________ 
                Kim Deason, City Clerk  VaLarie Kolczynski, City Attorney 
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ORD.  #  

 

CAPITAL PROJECT ORDINANCE AMENDMENT 

Parks & Recreation Projects-Future Projects & Caldwell Park 

 
BE IT ORDAINED by the City Council of the City of Concord, North Carolina that pursuant to Section 13.2 

 Chapter 159 of the General Statutes of North Carolina, the following project ordinance is hereby 
 adopted/amended: 
 

SECTION 1. The projects authorized are the projects included for Future Projects & Caldwell Park. 
 
SECTION 2. The City Manager is hereby authorized to proceed with the implementation and amendments 

of the projects within the terms of the plans and specifications for the projects. 
 
 SECTION 3. The following revenues are anticipated to be available to the City of Concord for the 

completion of the projects: 
 

 

Revenues 

Account Title 

 Current 

Budget  

 Amended 

Budget  

 

(Decrease) 

 Increase 

420-4361000 Investment Earnings 245,619 475,324 229,705 

420-4361003 Interest on Bond Proceeds 1,090,301 3,755,787 2,665,486 

    2,895,191 
 
SECTION 4. The following amounts are appropriated for the project: 
 

Expenses/Expenditures 

Account Title 

 Current 

Budget  

 Amended 

Budget  

 

(Decrease) 

 Increase 

8300-5811002 Caldwell Park 13,765,229 13,940,229 175,000 

8300-5811082 Future Projects 1,118,590 3,838,781 2,720,191 

 Total    2,895,191 

 
 
SECTION 5. Accounting records are to be maintained by the Finance Department of the City of Concord in 

such manner as (1) to provide all information required by the project agreement and other 
agreements executed or to be executed with the various parties involved with the project; and 
(2) to comply with the Local Government Budget and Fiscal Control Act of the State of North 
Carolina. 

 
SECTION 6. Within five (5) days after adoption, copies of this capital projects ordinance shall be filed with 

the City Manager, Finance Director, and City Clerk for direction in carrying out this project. 
 
 SECTION 7.  The Finance Director is directed to report on the financial status of this project in 

accordance with the existing City policy, and shall also report to the City Manager any 
unusual occurrences. 

 
Duly adopted by the City Council of the City of Concord, North Carolina this 13th day of November, 2025. 

        
 
   CITY COUNCIL 
         CITY OF CONCORD 
         NORTH CAROLINA  
    
                                                                                  ____________________________ 
         William C. Dusch, Mayor 
 
 
ATTEST:_____________________     ______________________________ 
              Kim Deason, City Clerk      Valerie Kolczynski, City Attorney 
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ORD. #  

 
AN ORDINANCE TO AMEND FY 2025-2026 BUDGET ORDINANCE 

 
WHEREAS, the City Council of the City of Concord, North Carolina did on the 12th 

day of June, 2025, adopt a City budget for the fiscal year beginning July 1, 2025 and 
ending on June 30, 2026, as amended; and 
 

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue 
accounts in the funds listed for the reason stated; 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord 
that in accordance with the authority contained in G.S. 159-15, the following accounts are 
hereby amended as follows: 

 
 

Revenues 
Account Title Current 

Budget 
Amended 

Budget 
(Decrease) 
Increase 

100-4370000 Fund Balance Appropriated $2,799,008 $2,799,793 $785 
     

 Total   $785 

 

 

   

Expenses/Expenditures 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 (Decrease) 
Increase  

4190-5470043 Golf Tournaments $7,500 $8,285 $785 

 
 Total   $785 

   
Reason:   To appropriate Mayor Golf Tournament reserves for a donation to CVAN from 
collection at the 2025 Golf Tournament.  
  

Adopted this 13th day of November, 2025. 
 

 
      CITY COUNCIL 
      CITY OF CONCORD 
      NORTH CAROLINA 
    
      _______________________ 
      William C. Dusch, Mayor 
 
 
ATTEST: _______________________ 
  Kim Deason, City Clerk 

       
 
__________________________ 

      VaLerie Kolczynski, City Attorney 
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ORD. #  

 
AN ORDINANCE TO AMEND FY 2025-2026 BUDGET ORDINANCE 

 
WHEREAS, the City Council of the City of Concord, North Carolina did on the 12th 

day of June, 2025, adopt a City budget for the fiscal year beginning July 1, 2025 and 
ending on June 30, 2026, as amended; and 
 

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue 
accounts in the funds listed for the reason stated; 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord 
that in accordance with the authority contained in G.S. 159-15, the following accounts are 
hereby amended as follows: 

 
 

Revenues 
Account Title Current 

Budget 
Amended 

Budget 
(Decrease) 
Increase 

100-4370000 Fund Balance Appropriated $2,799,793 $2,802,293 $2,500 
     

 Total   $2,500 

 

 

   

Expenses/Expenditures 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 (Decrease) 
Increase  

4190-5470043 Golf Tournaments $8,285 $10,785 $2,500 

 
 Total   $2,500 

   
Reason:   To appropriate Mayor Golf Tournament reserves for a donation to the Backpack 
Buddy Program (c/o Central United Methodist Church). This program supports families at 
Coltrane Webb Elementary School and offers monthly donations of food staples and a 
gift card to purchase fruit, vegetables, and meat for each participating family. 
  

Adopted this 13th day of November, 2025. 
 

 
      CITY COUNCIL 
      CITY OF CONCORD 
      NORTH CAROLINA 
    
      _______________________ 
      William C. Dusch, Mayor 
 
 
ATTEST: _______________________ 
  Kim Deason, City Clerk 

       
 
__________________________ 

      VaLerie Kolczynski, City Attorney 
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ORD. #  

 
AN ORDINANCE TO AMEND FY 2025-2026 BUDGET ORDINANCE 

 
WHEREAS, the City Council of the City of Concord, North Carolina did on the 12th 

day of June, 2025, adopt a City budget for the fiscal year beginning July 1, 2025 and 
ending on June 30, 2026, as amended; and 
 

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue 
accounts in the funds listed for the reason stated; 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord 
that in accordance with the authority contained in G.S. 159-15, the following accounts are 
hereby amended as follows: 

 
 

Revenues 
Account Title Current 

Budget 
Amended 

Budget 
(Decrease) 
Increase 

100-4370000 Fund Balance Appropriated $2,802,293 $2,804,793 $2,500 
     

 Total   $2,500 

 

 

   

Expenses/Expenditures 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 (Decrease) 
Increase  

4190-5470043 Golf Tournaments $10,785 $13,285 $2,500 

 
 Total   $2,500 

   
Reason:   To appropriate Mayor Golf Tournament reserves for a donation to the Carolina 
Bears Youth Football Organization to assist with the cost of sponsoring children that want 
to play football but are not able to due to financial hardship. 
  

Adopted this 13th day of November, 2025. 
 

 
      CITY COUNCIL 
      CITY OF CONCORD 
      NORTH CAROLINA 
    
      _______________________ 
      William C. Dusch, Mayor 
 
 
ATTEST: _______________________ 
  Kim Deason, City Clerk 

       
 
__________________________ 

      VaLerie Kolczynski, City Attorney 
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Carolina Bears Youth Football Organization 

P.O Box 5273, Concord NC 28025 

Email: carolinabearsboard@gmail.com 

Cell: 703-231-3525 

                   September 18, 2025 

The Honorable Bill Dusch       

Mayor, City of Concord 

35 W Cabarrus Avenue West 

Concord, NC 28025 

 

Dear Mayor Dusch, 

 

On behalf of the Carolina Bears Youth Football Organization, I am pleased to submit this request for $2,500 in 

support from the Mayor’s Golf Fund. 

 

Since our founding in 2010, the Carolina Bears have been committed to providing a positive environment where 

athletes can develop skills in teamwork, discipline, and leadership; both on and off the field. Each year, we 

welcome over 150 young athletes into our programs; many of whom we sponsor so that no child is left out due to 

financial hardship. We take pride in giving back to the Concord community and are deeply grateful for the 

continued support of generous partners and donors like you. 

 

The Bears’ practices are currently held at Concord High School, 481 Burrage Road, Concord NC 28025 on Monday 

and Wednesdays from 6:15pm to 8:15pm. We are active members of the Big South Youth Football League. The 

Carolina Bears Youth Football Organization operates as a 501(c)(3) nonprofit organization (Tax ID: 38-23240), and 

is in good standing with the North Carolina Secretary of State. 

 

Funding from the Mayor’s Golf Fund will directly support program expenses, practice field rentals, equipment 

needs, and resources that allow us to keep participation affordable for families. Most importantly, your support 

helps ensure that financial barriers never prevent a child from experiencing the lifelong lessons that come from 

sportsmanship and teamwork. 

 

Thank you for your consideration of this request and for your ongoing dedication to the youth of Concord. Feel free 

to contact me should you require any additional information. 

 

With gratitude, 

Maria Singh Castillo 

Treasurer / Fundraising Director 

Carolina Bears Youth Football Organization 

 

CC. Mr. Robert Neal 

Safety Director/Community Relations 

Carolina Bears Youth Football Organization 
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ORD.   

 

CAPITAL PROJECT ORDINANCE  
Transportation Projects 

BE IT ORDAINED by the City Council of the City of Concord, North Carolina 
that pursuant to Section 13.2 Chapter 159 of the General Statutes of North Carolina, 
the following project ordinance is hereby ordained: 
 

SECTION 1. The project authorized is various transportation projects. 
 
SECTION 2.  The City Manager is hereby authorized to proceed with the 

implementation and amendments of the projects within the terms of the plans and 
specifications for the projects. 

 
SECTION 3. The following revenues are anticipated to be available to the 

City of Concord for the project: 

Revenues 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 (Decrease) 
Increase  

423-4361000 
423-4324250 

Investment Earnings 
Vehicle License – Addl $5 

1,467,135 
2,987,209 

2,476,391 
3,001,117 

1,009,256 
13,908 

    1,023,164 

 
SECTION 4.  The following amounts are appropriated for the project:   

Expenses/Expenditures 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 (Decrease) 
Increase  

8600-5811073 Future Transp Projects 5,126,540 6,253,295 1,126,755 

8600-5811280 Future Concrete Str Proj 2,256,723 2,780,923 524,200 

8600-5811270 Downtown Signal Replcmt 440,000 336,409 (103,591) 

8600-5811504 Spring St Ph 1 Concrete 2,331,149 1,806,949 (524,200) 

    1,023,164 

     

SECTION 5. Accounting records are to be maintained by the Finance 
Department of the City of Concord in such manner as (1) to provide all information 
required by the grant agreement and other agreements executed or to be executed 
with the various parties involved with the project; and (2) to comply with the Local 
Government Budget and Fiscal Control Act of the State of North Carolina. 
 

SECTION 6. Within five (5) days after adopted, copies of this grant project 
amendment shall be filed with the City Manager, Finance Director, and City Clerk 
for direction in carrying out this project. 
 

     SECTION 7. The Finance Director is directed to report on the financial status 
of this project in accordance with the existing City policy.  She shall also report to 
the City Manager any unusual occurrences. 
 

Duly adopted by the City Council of the City of Concord, North Carolina this  
13th day of November 2025. 

 
       CITY COUNCIL 
       CITY OF CONCORD 
       NORTH CAROLINA 
       
             
       ____________________________ 
       William C. Dusch, Mayor 
 
ATTEST: ______________________  ______________________________ 
                Kim Deason, City Clerk   VaLerie Kolczynski, City Attorney 
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ORD.   

 

CAPITAL PROJECT ORDINANCE  
General Capital Projects 

  
BE IT ORDAINED by the City Council of the City of Concord, North Carolina 

that pursuant to Section 13.2 Chapter 159 of the General Statutes of North Carolina, 
the following project ordinance is hereby ordained: 
 

SECTION 1. The projects authorized are various General Capital Projects. 
 
SECTION 2.  The City Manager is hereby authorized to proceed with the 

implementation and amendments of the projects within the terms of the plans and 
specifications for the projects. 

 
SECTION 3. The following revenues are anticipated to be available to the 

City of Concord for the project: 

Revenues 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 
(Decrease) 
Increase  

430-4361000 Investment Earnings 252,252 1,818,268 1,566,016 

 Total    1,566,016 

     

SECTION 4.  The following amounts are appropriated for the project:   

         

Expenses/Expenditures 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 (Decrease) 
Increase  

8804-5811082 
8804-5811273 
8804-5811296 
8804-5811295 
8804-5811297 
8804-5811356 

Future Projects 
Cemetery Software 

ERP System 
IT Infrastructure 

Charlie District Renov 
Fleet Facility Redesign 

321,847 
90,000 

3,250,000 
720,000 
370,000 
50,000 

1,261,597 
80,183 

3,600,000 
713,149 
312,934 
400,000 

939,750 
(9,817) 
350,000 
(6,851) 

(57,066) 
350,000 

 Total    1,566,016 
 

SECTION 5. Accounting records are to be maintained by the Finance 
Department of the City of Concord in such manner as (1) to provide all information 
required by the grant agreement and other agreements executed or to be executed 
with the various parties involved with the project; and (2) to comply with the Local 
Government Budget and Fiscal Control Act of the State of North Carolina. 
 

SECTION 6. Within five (5) days after adopted, copies of this project 
amendment shall be filed with the City Manager, Finance Director, and City Clerk 
for direction in carrying out this project. 
 

     SECTION 7. The Finance Director is directed to report on the financial status 
of this project in accordance with the existing City policy.  She shall also report to 
the City Manager any unusual occurrences. 
 

Duly adopted by the City Council of the City of Concord, North Carolina this 
13th day of November, 2025. 

 
       CITY COUNCIL 
       CITY OF CONCORD 
       NORTH CAROLINA 
             
       ____________________________ 
       William C Dusch, Mayor 
 
ATTEST: ______________________  ______________________________ 
                Kim Deason, City Clerk  VaLerie Kolczynski, City Attorney 
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ORD.   

 

CAPITAL PROJECT ORDINANCE  
Electric Projects 

BE IT ORDAINED by the City Council of the City of Concord, North Carolina 
that pursuant to Section 13.2 Chapter 159 of the General Statutes of North Carolina, 
the following project ordinance is hereby ordained: 
 

SECTION 1. The project authorized and amended is Electric Projects. 
 
SECTION 2.  The City Manager is hereby authorized to proceed with the 

implementation and amendments of the projects within the terms of the plans and 
specifications for the projects. 

 
SECTION 3. The following revenues/expenditures are anticipated to be 

available to the City of Concord for the project: 

 

Account Title 
 Current 
Budget  

 Amended 
Budget  

 (Decrease) 
Increase  

473-4361000 Investment Earnings 0 921,543 921,543 

     

6949-5801152 Del #4 & 100 K2121V 20,726,961 20,351,406 (375,555) 

6949-5801183 Sub W Project Lilly 6,673,950 6,737,855 63,905 

6949-5801186 Del #3 Replacements 871,554 1,010,554 139,000 

6949-5801167 100KV Tielines Liles-Sub O 1,200,000 1,372,650 172,650 

6959-5811081 Future Projects 0 921,543 921,543 

     
SECTION 4. Accounting records are to be maintained by the Finance 

Department of the City of Concord in such manner as (1) to provide all information 
required by the grant agreement and other agreements executed or to be executed 
with the various parties involved with the project; and (2) to comply with the Local 
Government Budget and Fiscal Control Act of the State of North Carolina. 
 

SECTION 5. Within five (5) days after adopted, copies of this grant project 
amendment shall be filed with the City Manager, Finance Director, and City Clerk 
for direction in carrying out this project. 
 

     SECTION 6. The Finance Director is directed to report on the financial status 
of this project in accordance with the existing City policy.  She shall also report to 
the City Manager any unusual occurrences. 
 

Duly adopted by the City Council of the City of Concord, North Carolina this 
13th day of November, 2025. 

 
       CITY COUNCIL 
       CITY OF CONCORD 
       NORTH CAROLINA 
       
             
       ____________________________ 
       William C. Dusch, Mayor 
 
ATTEST: ______________________  ______________________________ 
                Kim Deason, City Clerk  VaLerie Kolczynski, City Attorney 
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                          ORD #         

CAPITAL PROJECT ORDINANCE AMENDMENT 

BE IT ORDAINED by the City Council of the City of Concord, North Carolina that pursuant to 
Section 13.2 Chapter 159 of the General Statutes of North Carolina, the following grant project 
ordinance is hereby amended: 
 

SECTION 1. The projects authorized and amended are the projects included for CK Rider 
Transit System. 

 
SECTION 2. The City Manager is hereby authorized to proceed with the implementation and 

amendments of the projects within the terms of the plans and specifications for the 
projects. 

 
           SECTION 3. The following revenues are anticipated to be available to the City of Concord for 

the completion of the projects: 
 

Revenues 
 

Account Title Current 
Budget 

Amended 
Budget 

(Decrease) 
Increase 

630-4357300 
 

Federal Aid 
 

$18,769,762 
 

18,786,642 
 

16,880 
 

630-4501100 
 

630-4337000 

Transfer from Gen Fun 
 

Local Shared Revenue 

$7,093,891 
 

$5,166,973 

7,096,503 
 

5,168,538 

2,612 
 

1,565 
 

   Total 21,057 

 

SECTION 4. 
 
The following amounts are appropriated for the project:  

 

Expenses/Expenditures 

Account Title Current Budget 
Amended 
Budget 

(Decrease) 
Increase 

7690-5194000 
 
7690-5811082 
 
 

 
Contract Services 

 
Future Projects 

 
 

 
$15,110,399 

 
$0 
 
 

 
15,114,036 

 
17,420 

 
 

 
3,637 

 
17,420 

 
 

 
   Total 21,057 

 
SECTION 5. Accounting records are to be maintained by the Finance Department of the City of 

Concord in such manner as (1) to provide all information required by the project agreement and other 
agreements executed or to be executed with the various parties involved with the project; and (2) to 
comply with the Local Government Budget and Fiscal Control Act of the State of North Carolina. 

 
SECTION 6. Within five (5) days after adoption, copies of this capital projects ordinance shall 

be filed with the City Manager, Finance Director, and City Clerk for direction in carrying out this project. 
 

SECTION 7. The Finance Director is directed to report on the financial status of this project in 
accordance with the existing City policy.  She shall also report to the City Manager any unusual 
occurrences. 

 
Duly adopted by the City Council of the City of Concord, North Carolina this          

13th day of November, 2025. 
       CITY COUNCIL 
       CITY OF CONCORD 
       NORTH CAROLINA  
    
       ____________________________ 
       William C. Dusch, Mayor 
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ATTEST:_____________________  ______________________________ 
              Kim Deason, City Clerk   Valerie Kolczynski, City Attorney 
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ORD. #  

 
 AN ORDINANCE TO AMEND FY 2025-2026 BUDGET ORDINANCE 
 

WHEREAS, the City Council of the City of Concord, North Carolina did on the 12th 
day of June, 2025, adopt a City budget for the fiscal year beginning July 1, 2025 and 
ending on June 30, 2026, as amended; and 
 

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue 
accounts in the funds listed for the reason stated; 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord 
that in accordance with the authority contained in G.S. 159-15, the following accounts are 
hereby amended as follows: 

 
 

Revenues 
Account Title Current 

Budget 
Amended 

Budget 
(Decrease) 
Increase 

100-4343352 Developer Contributions 88,947 105,822 16,875 
100-4370000 Fund Balance Appropriated 2,799,008 2,908,532 109,524 

 Total   126,399 

 

 

   

Expenses/Expenditures 

Account Title 
Current 
Budget 

Amended 
Budget 

(Decrease) 
Increase 

4510-5241000 Resurfacing 113,947 130,822 16,875 

4190-5194000 Contract Services 20,610 130,134 109.524 

 Total   126,399 

 
Reason:   To appropriate funds held in escrow from various developers to complete 
unfinished work.  
  

Adopted this 13th day of November, 2025. 
 

 
      CITY COUNCIL 
      CITY OF CONCORD 
      NORTH CAROLINA 
    
      _______________________ 
      William C. Dusch, Mayor 
 
 
ATTEST: _______________________ 
  Kim Deason, City Clerk 

       
 
__________________________ 

      VaLerie Kolczynski, City Attorney 
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For Grantee’s Internal Use: 
Work Order #: 59547261-20 
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Prepared by: 

Return to:      
 

Duke Energy Carolinas, LLC 

Duke Energy Carolinas, LLC 

Attn: Tyler Keryluk 

PO Box 6318 

High Point, NC 27262 
 

 

Parcel # 55291855790000 

 

 
 

 

     

 

EASEMENT 
 

     

State of North Carolina 

County of Cabarrus 

 
 

  

          THIS EASEMENT (“Easement”) is made this _____ day of _____ 20____, from CITY OF CONCORD, a North 

Carolina municipal corporation (“Grantor”, whether one or more), to DUKE ENERGY CAROLINAS, LLC, a North 

Carolina limited liability company (“Grantee”).  
 

          Grantor, for and in consideration of the sum of One and 00/100 Dollar ($1.00) and other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, does hereby grant unto Grantee a perpetual 

and non-exclusive easement, to construct, reconstruct, operate, patrol, maintain, repair, replace, relocate, add to, modify, 

and remove electric and communication lines including, but not limited to, all necessary supporting structures, and all 

other appurtenant apparatus and equipment for the transmission and distribution of electrical energy, and for 

technological purposes related to the operation of the electric facilities and for the communication purposes of Incumbent 

Local Exchange Carriers (collectively, “Facilities”).  
 

          Grantor is the owner of that certain property described in that instrument recorded in Deed Book 622, Page 142, 

Cabarrus County Register of Deeds (“Property”). 

           

The Facilities may be both overhead and underground and located in, upon, over, along, under, through, and across a 

portion of the Property within an easement area described as follows: 

 

A strip of land thirty feet (30') in uniform width for the overhead portion of said Facilities and a strip of land twenty feet 

(20') in uniform width for the underground portion of said Facilities, lying equidistant on both sides of a centerline, 

which centerline shall be established by the center of the Facilities as installed, along with an area ten feet (10') wide on 

all sides of the foundation of any Grantee enclosure/transformer, vault and/or manhole, (hereinafter referred to as the 

''Easement Area''). 
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For Grantee’s Internal Use: 
Work Order #: 59547261-20 
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          The rights granted herein include, but are not limited to, the following: 
 

 

 

1. Grantee shall have the right of ingress and egress over the Easement Area, Property, and any adjoining lands now 

owned or hereinafter acquired by Grantor (using lanes, driveways, and adjoining public roads where practical as 

determined by Grantee). 

2. Grantee shall have the right to trim, cut down, and remove from the Easement Area, at any time or times and using 

safe and generally accepted arboricultural practices, trees, limbs, undergrowth, other vegetation, and obstructions. 

3. Grantee shall have the right to trim, cut down, and remove from the Property, at any time or times and using safe 

and generally accepted arboricultural practices, dead, diseased, weak, dying, or leaning trees or limbs, which, in 

the opinion of Grantee, might fall upon the Easement Area or interfere with the safe and reliable operation of the 

Facilities. 

4. Grantee shall have the right to install necessary guy wires and anchors extending beyond the boundaries of the 

Easement Area. 

5. Grantee shall have the right to relocate the Facilities and Easement Area on the Property to conform to any future 

highway or street relocation, widening, or alterations. 

6. Grantor shall not place, or permit the placement of, any structures, improvements, facilities, or obstructions, within 

or adjacent to the Easement Area, which may interfere with the exercise of the rights granted herein to Grantee. 

Grantee shall have the right to remove any such structure, improvement, facility, or obstruction at the expense of 

Grantor. 

7. Excluding the removal of vegetation, structures, improvements, facilities, and obstructions as provided herein, 

Grantee shall promptly repair or cause to be repaired any physical damage to the surface area of the Easement 

Area and Property resulting from the exercise of the rights granted herein to Grantee. Such repair shall be to a 

condition which is reasonably close to the condition prior to the damage, and shall only be to the extent such 

damage was caused by Grantee or its contractors or employees. 

8. The rights granted in this Easement include the right to install Facilities wherever needed on the Property to serve 

future development on the Property and adjoining lands. Portions of the Facilities may be installed immediately 

and other portions may be installed in the future as the need develops. Facilities installed in the future shall be 

installed at locations mutually agreeable to the parties hereto if they are to be located outside of the Easement 

Area. Upon any future installations of Facilities at mutually agreed locations, the Easement Area shall be deemed 

to include such future locations. 

9. All other rights and privileges reasonably necessary, in Grantee's sole discretion, for the safe, reliable, and 

efficient installation, operation, and maintenance of the Facilities. 
 

 

          The terms Grantor and Grantee shall include the respective heirs, successors, and assigns of Grantor and Grantee. 

The failure of Grantee to exercise or continue to exercise or enforce any of the rights herein granted shall not be 

construed as a waiver or abandonment of the right thereafter at any time, or from time to time, to exercise any and all 

such rights. 
 

          TO HAVE AND TO HOLD said rights, privilege, and easement unto Grantee, its successors, licensees, and 

assigns, forever. Grantor warrants and covenants that Grantor has the full right and authority to convey to Grantee this 

perpetual Easement, and that Grantee shall have quiet and peaceful possession, use and enjoyment of the same. 
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For Grantee’s Internal Use: 
Work Order #: 59547261-20 
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          IN WITNESS WHEREOF, Grantor has signed this Easement under seal effective this ____ day of 

___________________, 20_____. 
 

 

                                                                              CITY OF CONCORD, 

                                                                              a North Carolina municipal corporation 
 

 

                                                                              ____________________________________ (SEAL) 

                                                                              Lloyd Wm. Payne, Jr., City Manager 
 

 

Attest: 
 

_________________________________ 

Kim J. Deason, City Clerk 

 

 

 

STATE OF _______________________ 

 

COUNTY OF _____________________ 

 

 

I, ________________________________, a Notary Public of ________________________ County, State of 

__________________________, certify that Kim J. Deason personally appeared before me this day and acknowledged 

that she is City Clerk for the CITY OF CONCORD, a North Carolina municipal corporation, and that by authority duly 

given and as the act of said municipal corporation, the foregoing EASEMENT was signed in its name by its City 

Manager, sealed with its official seal, and attested by herself as its City Clerk. 
 

Witness my hand and notarial seal, this ____ day of ______________________, 20_____. 
 

 

         

 

 

 

Notary Public: 
 

     

       

        
  

Commission expires:  
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1 inch = 30 ft

Scope Of Work

Construction Notes

10/6/25
Date Page 1/1

59449514
Work Order Number

COMMERCIALC
Job Plan Number

308 Union Cemetery Rd SW,
CONCORD, NC, 28027-6835, USA

Job Site Address

Malcolm W. Simmons
Designer

704-617-9674
Designer Phone

CITY OF CONCORD
Customer Name

704-920-5228
Customer Phone

Circuit Id

Primary Voltage

Upstream Protective Devices

Permits
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MEMORADUM  

  

DATE: Friday, November 14, 2025  

TO: Jackie Deal, Director of Engineering 

FROM: Veronika Galitsky, Construction Manager  

SUBJECT: Infrastructure Acceptance 

PROJECT NAME: Carolina Thomas Midland 

PROJECT NUMBER: 2022-025 

DEVELOPER: Carolina Thomas 

FINAL CERTIFICATION - LOT NUMBERS: Site 

INFRASTRUCTURE TYPE: Water  

COUNCIL ACCEPTANCE DATE: Thursday, November 13, 2025 

ONE-YEAR WARRANTY DATE: Friday, November 13, 2026 

  

  
 

Water Infrastructure Quantity 

8-inch in LF 197.00 

8-inch Valves 4 

Hydrants 1 
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MEMORADUM  

  

DATE: Friday, November 14, 2025  

TO: Jackie Deal, Director of Engineering 

FROM: Veronika Galitsky, Construction Manager  

SUBJECT: Infrastructure Acceptance 

PROJECT NAME: Taylor Glen A Thrivemore Community 

PROJECT NUMBER: 2024-006 

DEVELOPER: Baptist Retirement Homes of North Carolina, Inc. 

FINAL CERTIFICATION - LOT NUMBERS: Site 

INFRASTRUCTURE TYPE: Water 

COUNCIL ACCEPTANCE DATE: Thursday, November 13, 2025 

ONE-YEAR WARRANTY DATE: Friday, November 13, 2026 

  

  
 

Water Infrastructure Quantity 

8-inch in LF 1474.00 

8-inch Valves 10 

Hydrants 1 
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MEMORADUM

DATE: Friday, November 14, 2025

TO:
FROM:
SUBJECT:
PROJECT NAME:
PROJECT NUMBER:
DEVELOPER:

Jackie Deal, Director of 
Engineering
Veronika Galitsky, Const. Mgr. 
Roadway Acceptance 
Campbell Farms Subdivision 
2018-016
River Rock Capital Partners, LLC

COUNCIL ACCEPTANCE DATE Thursday, November 13, 2025
ONE-YEAR WARRANTY DATE Friday, November 13, 2026

Street Length in LF ROW in FT Plat

Jeffrey Court 450.00 60.00 PH 1 MP 1
Jeffrey Court 418.00 50.00 PH 1 MP 1,2
Camp Court 2148.00 50.00 PH 1 MP 1,2

Point Andrew Drive 2283.00 50.00 PH 1 MP 1,2,3
Bell Lane 500.00 50.00 PH 1 MP 1,3
Ring Lane 513.00 50.00 PH 1 MP 1,2

Total 6312.00

219



Prepared by and Return to Concord City Attorney ROD Box 

NORTH CAROLINA 
CABARRUS COUNTY 

PIN: 5509-65-2446 

STORMWATER CONTROL MEASURE (SCM), ACCESS EASEMENT AND 
MAINTENANCE AGREEMENT 

THIS STORMWATER CONTROL MEASURE (SCM), ACCESS EASEMENT AND 
MAINTENANCE AGREEMENT ("Agreement"), made this 7: Y'> day of Ool-obe,- 2025, by 
CRP/Canvas Holly Grove Owner, LLC, a Delaware limited liability company, whose principal address is 2228 
Thrift Road, Charlotte, NC 28208 (hereinafter "Grantor"), with, to, and for the benefit of the City of Concord, a 
municipal corporation of the State ofN01th Carolina, whose address is P.O. Box 308, Concord N01th Carolina 
28026-0308, (hereinafter "Grantee" or "City"). 

WIT NE S S E TH: 

WHEREAS, THE CITY COUNCIL ACCEPTED THIS STORMW ATER CONTROL MEASURE 
(SCM), ACCESS EASEMENT AND MAINTENANCE AGREEMENT ON ____ _ 

WHEREAS, Grantor is the owner in fee simple of ce1tain real property situated in the City of 
Concord, County of Cabarrus, North Carolina and more particularly described as follows: 2925 Concord 
Parkway S, Concord, NC, Cabarrus County Property Identification Number (PIN): 5509-65-2446. It being 
the land conveyed to Grantor by deed recorded in Book and Page 17335/298 in the Office of the Register of 
Deeds for Cabarrus County (hereinafter referred to as the "Property"); and 

WHEREAS, Grantor desires to develop or redevelop all or portions of the Property; and 

WHEREAS, the Property is located within the planning jurisdiction of the City of Concord, and is 
subject to certain requirements set forth in the City of Concord Code of Ordinances Chapter 60, the Concord 
Development Ordinance, (hereafter "CCDO"), and the Concord Technical Standards Manual (hereafter 
"Concord Manual"); and 

WHEREAS, conditions for development and/or redevelopment of the Property includes (i) the 
construction, operation and maintenance of an engineered stonnwater control structure, namely a Wet 
Detention Basin, as provided in the CCDO and the Concord Manual (the "Stormwater Control Measure" or 
"SCM"), (ii) Grantor's dedication of a non-exclusive access easement to the City, as described in this 
Agreement, for inspection and maintenance of the Stonnwater Control Measure; and (iii) the assumption by 
Grantor of ce1tain specified maintenance and repair responsibilities; and 

BN 393l5585v3 
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WHEREAS, this Agreement and the easements created herein are established in accordance with 
the requirements of N.C.G.S. Sec 143-211 et. seq., Article 4 of the CCDO and Article I of the Concord 
Manual; and 

WHEREAS, Grantor has full authority to execute this Agreement so as to bind the Property and all 
current and future owners and/or assigns. 

NOW, THEREFORE, for valuable consideration, including the benefits Grantor may derive there 
from, the receipt and sufficiency of which is hereby acknowledged, Grantor hereby dedicates, bargains, 
grants and conveys unto Grantee, and its successors and assigns, a perpetual, and irrevocable right and non­
exclusive easement in gross ( of the nature and character and to the extent hereinafter set forth) in, on, over, 
under, through and across those portions of the Property shown on the attached Exhibit "A" titled "SCM 
Access and Maintenance Easement" and labeled "Owner of Record CRP/Canvas Holly Grove Owner, 
LLC PIN: 5509652446 Book 17335 Page 298 Zoned: PUD SCM Access and Maintenance Easement 
1.884 Acres +-" for the purpose of inspection and maintenance of the Stormwater Control Measure 
(hereinafter referred to as "SCM Easement"). Within the SCM Easement Grantor shall conduct best 
management practices as more fully set forth herein and in the CCDO and Concord Manual. Also within 
the SCM Easement, Grantor shall construct, maintain, repair and reconstruct the Stormwater Control 
Measure or SCM, which include (i) the SCM and any other stormwater quantity and/or quality control 
devices and/or structures, described on the plans approved by the City of Concord and filed at the A.M. 
Brown Operations Center, 850 Warren Coleman Blvd., Concord, NC 28025; and (ii) access to the aforesaid 
SCM as shown on the attached Exhibit "A" titled "SCM Access and Maintenance Easement" and 
labeled "Owner of Record CRP/Canvas Holly Grove Owner, LLC PIN: 5509652446 Book 17335 Page 
298 Zoned: PUD SCM Access and Maintenance Easement 1.884 Acres +-" and access from Rnddy 
Duck Road 60' Public RIW, for the purpose of permitting City access, inspection and, in accordance with 
the terms of paragraph 4 of this Agreement, maintenance and repair of the SCM, as more fully set forth 
herein and in the CCDO and Concord Manual. Except as set forth herein, nothing contained in this 
Agreement shall be deemed to be a gift or dedication of any portion of Grantor's Property to the general 
public or for any public use or purpose whatsoever, and further except as specifically provided herein for the 
benefit of the City, no rights, privileges or immunities ofGrantor shall inure to the benefit of any third-party, 
not· shall any third-party be deemed to be a beneficiary of any of the provisions contained herein. 

The additional terms, conditions, and restrictions of this Agreement are: 

I. The requirements pertaining to the SCM Easements are more fully set fotih in the current adopted 
and published editions of the following four (4) documents: (i) Atiicle 4 of the CCDO, (ii) Article I, Section 
I of the Concord Manual, (iii) the Wet Detention Basin Inspection and Maintenance Plan attached as Exhibit 
"B" and (iv) as provided in the North Carolina Department of Environmental Quality (DEQ) Stormwater 
Design Manual (the "NCDEQ Manual"), all of which are incorporated herein by reference as if set forth in 
their entireties below. Grantor agrees to abide by all applicable codes including, but not limited to, those set 
forth above. All provisions required by the CCDO Section 4.4.6.B.1 are incorporated herein by reference, 
and Grantor agrees to abide by said provisions. Grantor further agrees that Grantor shall perform the 
following, all at its sole cost and expense: 

a. All components of the SCM and related improvements within the SCM Easements are to 
be kept in good working order. 

2 
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b. The components of the SCM and related improvements within the SCM Easements shall 
be maintained by Grantor as described in Exhibit "B", the Wet Detention Basin Inspection 
and Maintenance Plan. 

2. Upon completion of the construction of the SCM, Grantor's N.C. registered professional engineer 
shall certify in writing to the Concord Director of Water Services that the SCM and all components are 
constructed and initially functioning as designed. Annual inspection reports (hereinafter referred to as 
"Annual Report(s)") are required each year and shall be made by Grantor on the written schedule provided 
to Grantor in advance by the City. The Annual Report(s) shall describe the condition and functionality of 
the SCM and shall describe any maintenance performed thereon during the preceding year. The Annual 
Report(s) shall be submitted with the signature and seal of Grantor's N.C. registered professional engineer 
conducting the inspection. If necessary, the City will provide a letter describing the maintenance necessary 
to keep the SCM and all components and structures related to the SCM functioning as designed and with 
reasonable timeframes in which to complete the maintenance. If the Annual Report(s) recommends 
maintenance actions, the repairs shall be made within a reasonable time as defined by the City. 

Grantor and Grantee understand, acknowledge and agree that the attached Inspection and 
Maintenance Plan describes the specific actions needed to maintain the SCM. 

3. Grantor represents and warrants that Grantor is financially responsible for construction, 
maintenance, repair and replacement of the SCM, its appu1tenances and vegetation, including 
impoundment(s), if any. Grantor agrees to perform or cause to be performed the maintenance as outlined in 
the attached Inspection and Maintenance Plan and as provided in the NCDEO Manual. Grantor and any 
subsequent transferee of Grantor or succeeding owner of the Propetiy shall give the City written notice of 
the transfer of a fee or possessory interest in the Property listing the transferee's name, address of the 
Property, transferee's mailing address and other contact information. Grantor and any subsequent transferee 
of Grantor or succeeding owner of the Property shall not be responsible for errors or omissions in the 
information about the transferee provided to the City caused by acts or omissions of the transferee. The 
transferee shall give the City written notice of the acceptance and any future transfer of an interest in the 
Property listing the transferee's name, address of the Property; transferee's mailing address and other contact 
information. Upon the conveyance of the Property by Grantor to any transferee acquiring the Property by 
means of a conveyance document containing the language set forth in paragraph 9 below, Grantor is released 
from any further covenants or other obligations set forth in this Agreement. 

4. If Grantor fails to comply with these requirements, or any other obligations imposed herein, in 
the City of Concord Code of Ordinances, CCDO, the Concord Manual or approved Inspection and 
Maintenance Plan, the City of Concord may perform (but is not obligated to perform) such work as Grantor 
is responsible for and recover the costs thereof from Grantor. 

5. This Agreement gives Grantee the following affirmative rights: 

Grantee, its officers, employees, and agents may, but is not obligated, to enter the SCM Easements 
whenever reasonably necessary for the purpose of inspecting same to determine compliance herewith, to 
maintain same and make repairs or replacements to the SCM, their appurtenances and condition(s) as may 
be necessary or convenient thereto in the event Grantor defaults in its obligations and to recover from Grantor 
the cost thereof, and in addition to other rights and remedies available to it, to enforce by proceedings at law 
or in equity the rights, covenants, duties, and other obligations herein imposed in this Agreement. 

3 
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6. Grantor shall neither obstruct nor hinder the passage of vehicular traffic and pedestrians within 
the paved portion of the access easement granted herein by Grantor to Grantee. 

7. Grantor shall, in all other respects, remain the fee owner of the Property and areas subject to the 
SCM Easements, and may make all lawful uses of the Property not inconsistent with this Agreement and the 
Easements granted herein. 

8. Grantee neither waives nor forfeits the right to act to ensure compliance with the terms, conditions 
and purposes of the SCM Easements and this Agreement by a prior failure to act. 

9. Grantor agrees: 

a. That a reference to the deed book and page number of this document in a form substantially similar 
to the following statement, with the appropriate Deed Book and Page for this Agreement inserted in 
the relevant blanks, in at least a 12 point bold face font on the first page of the document: "Notice: 
The Property is subject to a Stormwater Control Measure (SCM), Access Easement and 
Maintenance Agreement enforced by the City of Concord and State of North Carolina 
recorded in the Cabarrus County Registry at DB _______ PG ____ ." shall be 
inserted by Grantor in any subsequent deed or other legal instrument by which Grantor may be 
divested of either the fee simple title to or possessory interests in the subject Property. The 
designation Grantor and Grantee shall include the parties, their heirs, successors and assigns; and 

b. That the following statement, with the appropriate date, Deed Book and Page for this Agreement 
inserted in the relevant blanks, shall be insetted in any deed or other document of conveyance: 

"Title to the property hereinabove described is subject to the following exceptions: 

That certain Stormwater Control Measure (SCM), Access Easement and Maintenance Agreement 
dated Qc \-n~e.r ± , 2025 with and for the benefit of the City of Concord, 
recorded in Book __________ ~ Page ______ in the Cabarrus County 
Registry, North Carolina, creating obligations of payment and performance on the part of Grantor 
which Grantee hereby assumes and agrees to perform and pay as patt of the consideration of this 
conveyance and except further that this conveyance is made subject to any and all enforceable 
restrictions and easements of record (if applicable)." 

In the event that such conveyance is other than by deed, the above terms of "grantor/grantee" may 
be substituted by equivalent terms such as "landlord/tenant." 

TO HA VE AND TO HOLD the aforesaid rights, privileges, and easements herein granted to Grantee, 
its successors and assigns forever and Grantor does covenant that Grantor is seized of said premises in fee 
and has the right to convey the same, that except as set forth below the same are free from encumbrances 
and that Grantor will warrant and defend the said title to the same against claims of all persons whosoever. 

Title to the Property hereinabove described is subject to all enforceable deeds of trust, liens, 
easements, covenants and restrictions ofrecord. 

The covenants agreed hereto and the conditions imposed herein shall be binding upon Grantor and 
their agents, pernonal representatives, heirs and assigns and all other successors in interest to Grantor and 
shall continue as a servitude running in perpetuity with the above-described land. 

4 
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THE CONCORD CITY COUNCIL APPROVED THIS AGREEMENT AND SCM ACCESS 
EASEMENTS AND ACCEPTED THE SCM ACCESS EASEMENTS AT THEIR MEETING OF 
___________ __, 2025 AS ATTESTED TO BELOW BY THE CITY CLERK. 
CONCORD CITY COUNCIL APPROVAL OF THIS AGREEMENT AND EASEMENT IS A 
CONDITION PRECEDENT TO ACCEPTANCE BY THE CITY. 

IN WITNESS WHEREOF, the parties have caused this instrument to be duly executed day and year 
first above written. 

STATE OF Wosg1, c_~LIN/'-­
COUNTY OF 1-1\.e.C~l.£\-t\5\l\c.~ 

GRANTOR: 

CRP/Canvas Holly Grove Owner, LLC, a Delaware limited 
liability company 

By: CRP/Canvas Holly Grove Venture, LLC, a 
Delaware limited liability company, 
manager/member 

Signature: c~ 
Name: C'g,p",-r,rll<.-N Gt:7c '-­
Title: hA~LA:, .ecrl...-

I, C,,.r, >/\l1\t..l111rl\ &.llll), a Notary Public of the aforesaid County and State, do hereby certify that 
~\(;,lnoN 1\1-lls\c<a<-l Ci-s \.,\.. as N'\t,, 1,11\Co:.e.. of CRP/Canvas Holly Grove 
Venture, LLC, a Delaware limited liability company, as manager/member of CRP/Canvas Holly Grove 
Owner, LLC, a Delaware limited liability company, personally appeared before me this day and 
acknowledged that he/she is the N\ I\N I\ (?,,-ei!, of CRP/Canvas Holly Grove 
Venture, LLC, a Dclaware limited liability company, and that he/she being authorized to do so, executed the 
foregoing on behalf of the company. 

WITNESS my hand and Notarial Seal this the ·7i\-\ day of Ocm&.{2.. , 2025 

Qµ,v~ 0wJ»,_,.,e;,~ 
C.\-\f'I-M\"/\\<'.-,~l"Tf.\ ~\!\.,(\, 

Notary Public 
My commission expires: FEB ·7 Gd-Z.,(,, 

Champak Chila Bhula 
Notary Public 

Mecklenburg County, NC 
My Commission Expires f£fl '2., '7.ozJ, 
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ATTEST: 

Kim J. Deason, City Clerk 
[SEAL] 

APPROVED AS TO FORM 

VaLerie Kolczynski, City Attorney 

STATE OF NORTH CAROLINA 
COUNTY OF CABARRUS 

GRANTEE: 

City of Concord, a municipal corporation 

By:--:---------------­
Lloyd Wm. Payne, Jr., City Manager 

I, ______________ , a Notaty Public of the aforesaid County and State, do 
hereby certify that Kim J. Deason personally appeared before me this day and acknowledged that she is the 
City Clerk of the City of Concord and that by authority duly given and as the act of the municipal corporation, 
the foregoing STORMWATER CONTROL MEASURE (SCM), ACCESS EASEMENT AND 
MAINTENANCE AGREEMENT was approved by the Concord City Council at its meeting held on _ 
_____________________ and was signed in its name by its City 
Manager, sealed with its corporate seal and attested by her as its City Clerk. 

WITNESS my hand and notarial seal, this the_ day of _____ ~ 2025. 

Notary Public 
My commission expires: _____ _ 
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AREA TABLE 
EXHIBIT A EASEMENT TYPE ACRES SQ, FT. 

IE
~~v~~F/¥rf~J<~--1~~4 T_H_IS_M_A_P_M_Af_N_O_T_BE_A_C_ER_T_IFI_ED_S_U_RV_EY_A_N_D_HA_S_N_ITT~ 

MAINTE_NANCE E_AS_,EMENT>: l.SB4 Bl,OB3 BEEN REVIEWED BY A lOCAlGOVERNMENT AGENCVFOR 
j,};__\J::..\J..'!i.l:.V::..V;..V. \...t.~ COMPLIANCE WITH ANY APPLICABLE LAND DEVELOPMENT 

REGULATIONS ANO HAS NOT BEEN REVIEWED FOR 
COMPLIANCE WITH RECORDING REQUIREMENTS FOR 
PLATS. 

50 0 50 100 

SCALE IN FEET 

SITE 

CERTIFICATION 
LOCATION JIAP 

!, W. ANDREW EADES, CERTIFY THAT THIS PLAT WAS DRAWN UNDER MY SUPERVISION FROM AN z NOT TO SCALE 
ACTUAL SURVEY MADE UNDER MY SUPERVISION (DEED DESCRIPTION RECORDED IN BOOK 17335,< ="g-a•~---~~~=~----< 
PAGE 298); THAT THE BOUNDARIES NOT SURVEYED ARE CLEARLY INDICATED AS DRAWN FROM \;;: §. 
INFORMATION FOUND IN BOOK 8456, PAGE 142; THAT THE RATIO OF PRECISION IS 1: 10,000 +; I ~~I 
AND THAT THIS MAP MEETS THE REQUIREMENTS OF THE STANDARDS OF PRACTICE FOR LAND ~ z 
SURVEYING 1N NORTH CAROLINA 12 N.C.A.C. 56,1600; PURSUANT TO G.5. 47-30 (F)(11l(C}(4) THIS § ~ 
SURVEY IS OF A PROPOSED EASEMENT FOR A PUBLIC UTILITY AS DEFlNED IN G.S. 62-3; AND g 
MEETS THE ATTACHMENT RULES OF G.S. 47-30 (M)jl); THE PURPOSE OF THIS EXHIBIT IS FOR ~ ~ 
RIGHT OF WAY OR EASEMENT ACQUISITION ONLY AND IS NOT INTENDED TO BE A BOUNDARY g l!l 
SURVEY OF THE PROPERTY SHOWN HEREON. ~s1gnedby: 

W,A..h<wW.. 
THIS 30TH DAY OF SEPTEMBER 2025 

=~-~••~'~"',.'~"~•~u~43~'~·· -~=-

LINE TABLE 

L!NE# BEARING LENGTH 

LI S19'.uJ'JBl: J0.04' 

L2 N59'2J'26l: 46.82' 

CJ NS2'$(ll)l: 18.JJ' 

" NJ8'19'Jf't 12.27' 

(5 S7J'41'59l: 5f.78' 

" S76'fl'lll: J2.59' 

l1 S1706'o8't 21.lJ' 

t8 5"1'20'51't 16.76' 

L9 Nl(f5f'J$"W 49.6.5' 

LIO 1(7J'41'59'W 57.62' 

"' N88'29'fl'W J8.85' ,,, N5J'Ol'J8'W J5.J1' 

'" 1112'26'161: 21.50' 

'" Nl9'48'J8"W J0.54' 

LIS N7J'52'01't 20.fH' 

Ll6 1f7:T52'0l'r Jt51' 

CURVE TABLE 

w. ANDREW EADES, PLS L-3413 

o,CI CJ 

\ 

mt \ 
~" .,.-,:: 
~n"°o \ ~ ..J' ,1_c,f' -, ,.. Cf1\, CP - CP 

\ ?)';13 \ \,'l. 

\ -;.~i L16 /41?:~g'J' S,!'l 
U5 P -~~•t 

c~ s tll5'\1 • 

Lf} ~· 
CP. CP 

flt OWNER OF RECORD 

~ CREICAN~s 
\1: : HOLLY GRQvF OWNER LLC 
~ PIN.- 55096524460000 

CP BOOK 17JJ5 PAGE 298 
ZONEO.- PUD 

SCM ACCESS ANO 
:MAINTENANCE EASEMENT· 

1,884 ACRES± 

<'?• f{ 
CURVE# LENGTH RADIUS DELTA CHORD BEARING CH.LE.NOTH "' )Q; 

Cl .... , 19.58' 1-W-J2'19" S76'58'29"f: J6.87' Cs • 

C2 10#.62' 196.12' ()J()'JJ'Sf" S20'f2'24"f: /OJ.Jg' 

"' 7J.04' IOI.J2' (Jfl'IB'fr S(}(f,l()'f(Jl: 71.17' 

c, 118.75' 99./2' 068"J8'20" S6f'(,7:,0'1t' 111.77' 

C5 70.54' 161.69' 024'59'J9" N72'26'08'W ,.,., 

C6 9J.J2' 65.01' 082'11'51" llJ8'22'Ul: 85.51' 

LEGEND 
------SUBJECT PARCEL 

• REBAR FOUND -·---·- SUBJECT EASEMENT 

CPo COMPUTED POINT (NOT SET) 
-- - - --STREET RIGHT OF WAY 

PSl==t:: PATRIOT SCM ACCESS AND 
- SURVEYING & 

w INFRASTRUCTURE MAINTENENCE EASEMENT 
PATRIOT SURVEYING & 1-----A-C_R_O_S_S-TH_E_LA_N_D_O_F ____ --l 

INFRASTRUCTURE, PLLC. CRP/CANV AS HOLLY 
156B RACEWAY DRIVE 

MOORESVILLE, NC 28117 GROVR OWNER LLC 
TEL: 1-800-270-4229 RUDDY DUCK RD, CITY OF CONCORD 

FIRM# P-2773 CABARRUS COUNTY, NC 28027 

REVISION DATE: 09/30/2D25 ISCALE: 
DRAWN BY.- MAI 

1----------lcHECK BY: WAE 

01960001 I SCM EASEMENT 

1"=100' 

·C,P, 

NOTES 

N/F 
JRNC 

INVESTMENTS LLC 
BOOK B456 PAGE 142 
PIN.- 55D97549530000 

ZONED CD 

1. SUBJECT PROPERTY SURVEYED AND MAPPED 
FOR: CRP/CANVAS HOLLY GROVE OWNER LLC 

2, AREA BY COORDINATE COMPUTATION METHOD. 
3, All DISTANCES ARE HORIZONTAL GROUND 

DISTANCES !N U.S. SURVEY FEET. 
4. PROPERTY SUBJECT TO ANY VAUD & 

ENFORCEABLE EASEMENTS, RESTRICTIONS, & 
RIGHTS OF WAY. 

5. SURVEY IS BASED ON PHYSICAL EVIDENCE AND 
EXISTING MONUMENTATION FOUND DURING 
TH!S SURVEY. 

6. THE BEARINGS SHOWN HEREON ARE 
REFERENCED TO NC STATE PlANE NAD83 (2011) 
GRID NORTH. 

7. THE PURPOSE OF THIS PLAN IS TO SHOW THE 
SCM ACCESS AND MAINTENANCE EASEMENT OF 
THE HOLLY GROVE SUBDIVISION. 

8, NO NGS MONUMENT RECOVERED WITHIN 2000 
FEET OF THE SUBJECT PROPERTY, 
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1( 13 ,, 

Wet Detention Basin Inspection and Maintenance Plan 

Grantor agrees to keep a maintenance record on this SCM. This maintenance record will be kept 
in a log in a known set location. Any deficient SCM elements noted in the inspection will be 
corrected, repaired or replaced immediately. These deficiencies can affect the integrity 
of structures, safety of the public, and the removal efficiency of the SCM. 

The wet detention basin system is defined as the wet detention basin, 
pretreatment including forebays and the vegetated filter if one is provided. 

This system (check one): 
D does ISi does not incorporate a vegetated filter at the outlet. 

This system (check one): 
D does ~ does not incorporate pretreatment other than a forebay. 

Important maintenance procedures: 
- Immediately after the wet detention basin is established, the plants on the 

vegetated shelf and perimeter of the basin should be watered twice weekly if 
needed, until the plants become established (commonly six weeks). 

- No portion of the wet detention pond should be fertilized after the first initial 
fertilization that is required to establish the plants on the vegetated shelf. 

- Stable groundeover should be maintained in the drainage area to reduce the 
sediment load to the wet detention basin. 

- If the basin must be drained for an emergency or to perform maintenance, the 
flushing of sediment through the emergency drain should be minimized to the 
maximum extent practical. 

- Once a year, a dam safety expert should inspect the embankment. 

After the wet detention pond is established, it should be inspected once a month and 
within 24 hours after every storm event greater than 1.0 inches. Records of inspection and 
maintenance should be kept in a known set location and must be available upon request. 

Inspection activities shall be performed as follows. Any problems that are found shall 
be repaired immediately. 

SCM element: Potential problem: How I will rcmedia te the 
problem: 

The entire SCM Trash/debris is present. Remove the trash/debris. 
The perimeter of the Areas of bare soil and/or Regrade the soil if necessary to 
wet detention basin erosive gullies have formed. remove the gully, and then plant a 

ground cover and water until it is 
established. Provide lime and a 
one-time fertilizer application. 

Vegetation is too short or too Maintain vegetation at a height of 
long. approximately six inches. 
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SCM element: Potential problem: How I will remediate the 
problem: 

The inlet device: pipe or The pipe is clogged. Unclog the pipe. Dispose of the 
swale sediment off-site. 

The pipe is cracked or Replace the pipe. 
otherwise damaged. 
Erosion is occurring in the Regrade the swale if necessary to 
swale. smooth it over and provide erosion 

control devices such as reinforced 
turf matting or riprap to avoid 
future problems with erosion. 

The forebay Sediment has accumulated to Search for the source of the 
a depth greater than the sediment and remedy the problem if 
original design depth for possible. Remove the sediment and 
sediment storage. dispose of it in a location where it 

will not cause impacts to streams or 
the SCM. 

Erosion has occurred. Provide additional erosion 
protection such as reinforced turf 
matting or riprap if needed to 
prevent future erosion problems. 

Weeds are present. Remove the weeds, preferably by 
hand. If pesticide is used, wipe it on 
the plants rather than spraying. 

The vegetated shelf Best professional practices Prune according to best professional 
show that pruning is needed practices 
to maintain optimal plant 
health. 
Plants are dead, diseased or Determine the source of the 
dying, problem: soils, hydrology, disease, 

etc. Remedy the problem and 
replace plants. Provide a one-time 
fertilizer application to establish the 
ground cover if a soil test indicates 
it is necessary. 

Weeds are present. Remove the weeds, preferably by 
hand. If pesticide is used, wipe it on 
the plants rather than spraying. 

The main treatment 
Sediment has accumulated to Search for the source of the area 
a depth greater than the sediment and remedy the problem if 
original design sediment possible. Remove the sediment and 
storage depth. dispose of it in a location where it 

will not cause impacts to streams or 
the SCM. 

Algal growth covers over Consult a professional to remove 
50% of the area. and control the algal growth. 
Cattails, phragmites or other Remove the plants by wiping them 
invasive plants cover 50% of with pesticide (do not spray). 
the basin surface. 
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SCM element: Potential problem: How I will remedia te the 
problem: 

The embankment Shrubs have started to grow Remove shrubs immediately. 
on the embankment. 
Evidence of muskrat or Use traps to remove muskrats and 
beaver activity is present. consult a professional to remove 

beavers. 
A tree has started to grow on Consult a dam safety specialist to 
the embankment. remove the tree. 
An annual inspection by an Make all needed repairs. 
appropriate professional 
shows that the embankment 
needs repair. 

The outlet device Clogging has occuned, Clean out the outlet device. Dispose 
of the sediment off-site. 

The outlet device is damaged Repair or replace the outlet device. 
The receiving water Erosion or other signs of Contact the local NC Division of 

damage have occurred at the Water Quality Regional Office, or 
outlet. the 401 Oversight Unit at 919-733-

1786. 

The measuring device used to determine the sediment elevation shall be such 
that it will give an accurate depth reading and not readily penetrate into 
accumulated sediments. 

Elevations used are approved design or equivalent as-built elevations,( Indicate which is 
being indicated in this document,) 

When the permanent pool depth reads 2. 76' feet in the main pond, the 
sediment shall be removed, 

When the permanent pool depth reads 2.76' feet in the forebay, the sediment 
shall be removed, 

Sediment Removal 

BASIN DIAGRAM 
(/Ill ill the blanks) 

1 I . 571.76' Pemument Poo E evatton __ 

Pe mnnen Pool 69 O' 
-- Volume Sediment Removal Elevation~ 

Bottom Elevntio1 568.0' 6-in Min, - - - ------------- - - - -- - - - - --- - --- - - - - - - - - - - --
~----~-' Sediment Bottom Elevation~ O' 

Storage 

FOREBAY MAIN POND 

Volume 

6-in Iin. 
Sediment 
Storage 
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Consent of Lienholder 

Pinnacle Bank, a Tennessee banking corporation ("Lienholder"), hereby consent to the 
grant of the foregoing STORMW ATER CONTROL MEASURE (SCM), ACCESS 
EASEMENT AND MAINTENANCE AGREEMENT by CRP/Canvas Holly Grove 
Owner LLC, a Delaware limited liability corporation, filed in Deed Book _____ _ 
at Page __ ~ and joins in the execution hereof solely as Lienholder and hereby does 
agree that in the event of the foreclosure of the Deed of Trust, Assignment of Rents and 
Leases and Security Agreement, and any amendments hereto, recorded in Deed Book and 
Page 17335/304 and the Assignment of Rents, Leases and Profits, and any amendments 
hereto, recorded in Deed Book and Page 17335/321, all of the Cabarrus County Register 
of Deeds Office or other sale of said properly described in the aforesaid documents under 
judicial or non-judicial proceedings, the same shall be sold subject to said Agreement and 
Easement. 

SIGNED AND EXECUTED this 

ST ATE OF Noc+h C a rn h no.. 
COUNTY OF hS.ec 16\:f(\b<,\ .r.5 

day of Oc.+-~r 
Pinnacle Bank, a Tennessee 
banking corporation 

, 2025. 

I, Cax:a... \,,.. s;) i ciVt:51? b, , a Notary Public in and for Uo IO n 
County and State of Nof..\;h Oud,'1(1 , do hereby certify that C' hcvs l". I'\:! leJl'.l 
_____ as $\J S? ~ of Pinnacle Bank, a Tennessee 
banking corporation personally appeared before me this day and acknowledged to me that 
he/she voluntarily signed the foregoing document for the purpose stated therein. 

WITNESS my hand and Notarial Seal this the(!11Jay of 0~¼hU , 2025. 

C().Nl. ?f<sV u~ 
My Commission Expires: I\,) t)3 /,£;10£!9_ Notary Public 

NCJT/\IW PURUC 

NOfHH CAHOI IN/1 
MY COMMi'.1~,JOH __ \?J~l?CS NOV 03, 2029 
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Prepared by and Retum to Concord City Attomey ROD Box 

NORTH CAROLINA 
CABARRUS COUNTY 

PIN: 56!0-21-6230 

STORMWATER CONTROL MEASURES (SCMs), ACCESS EASEMENT AND 
MAINTENANCE AGREEMENT 

THIS STORMWATER CONTROL MEASURES (SCMs), ACCESS EASEMENT AND 
MAINTENANCE AGREEMENT ("Agreement"), made this 'c50'1 1' day of ;:,.,EPJ:C Mnc.'1?_ 
, 2025, by Eli Lilly and Company, an Indiana corporation, whose principal address is Lilly Corporate 
Center, 893 Delaware Street, Indianapolis, IN 46225 (hereinafter "Grantor"), with, to, and for the 
benefit of the City of Concord, a municipal corporation of the State ofNmih Carolina, whose address 
is P.O. Box 308, Concord, Nmih Carolina 28026-0308, (hereinafter "Grantee" or "City"). 

W IT N E S S E T H: 

WHEREAS, THE CITY COUNCIL ACCEPTED THIS STORMW ATER CONTROL 
MEASURES (SCMs), ACCESS EASEMENT AND MAINTENANCE AGREEMENT ON_ 

WHEREAS, Grantor is the owner in fee simple of certain real propetiy situated in the City 
of Concord, County of Cabarrus, North Carolina and more patiicularly described as follows: 1420 
Concord Parkway South, Concord, NC, Cabarrus County Property Identification Number (PIN): 
5610-21-6230. It being the land conveyed to Grantor by deed recorded in Book and Page 
15918/313 in the Office of the Register of Deeds for Cabanus County (hereinafter referred to as 
the "Propetiy"); 

WHEREAS, Grantor desires to develop or redevelop all or portions of the Property; 

WHEREAS, the Property is located within the planning jurisdiction of the City of 
Concord, and is subject to certain requirements set forth in the City of Concord Code of Ordinances 
Chapter 60, the Concord Development Ordinance, (hereafter "CCDO"), and the Concord 
Technical Standards Manual (hereafter "Concord Manual"); 

WHEREAS, conditions for development and/or redevelopment of the Prope1iy includes 
(i) the construction, operation and maintenance of three (3) engineered stormwater control 
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strnctures, namely three (3) Wet Detention Ponds, as provided in the CCDO and the Concord 
Manual (the "Stormwater Control Measures" or "SCMs"), (ii) Grantor's dedication of a non­
exclusive access easement to the City, as described in this Agreement, for inspection and 
maintenance of the Storm water Control Measures; and (iii) the assumption by Grantor of certain 
specified maintenance and repair responsibilities; 

WHEREAS, this Agreement and the easements created herein are established in 
accordance with the requirements ofN.C.G.S. Sec 143-211 et. seq., Article 4 of the CCDO and 
Article I of the Concord Manual; 

WHEREAS, Grantor has full authority to execute this Agreement so as to bind the 
Prope1iy and all current and future owners and/or assigns; and 

WHEREAS, Grantee has full authority to execute this Agreement so as to bind the City; 

NOW, THEREFORE, for valuable consideration, including the benefits Grantor may 
derive therefrom, the receipt and sufficiency of which is hereby acknowledged, Grantor hereby 
dedicates, bargains, grants and conveys unto Grantee, and its successors and assigns, a perpetual, 
and iffevocable right and non-exclusive easement in gross ( of the nature and character and to the 
extent hereinafter set forth) in, on, over, under, through and across solely those three (3) pmiions 
of the Prope1iy labeled (i) "SCM Access and Maintenance Easement #I 77,869 SQ. FT. or 1.7876 
Acres", (ii) "SCM Access and Maintenance Easement #2 414,244 SQ. FT. or 9.5097 Acres (see 
sheet 6 for line and curve tables)", and (iii) "SCM Access and Maintenance Easement #3 414,244 
SQ. FT. or 9.5097 Acres (see sheet 6 for line and curve tables)" (collectively, the "Easement 
Areas") shown on that ce1iain plat titled Lilly Concord Subdivision Plat, prepared by R.B. Paff 
and Associates, P.A., dated April 15, 2024 and recorded June 6, 2025 in Plat Book I 05, pages I 03-
112, Cabarrus County Registly, a copy of which is attached hereto as "Exhibit A", for the limited 
purpose of accessing, inspecting and, subject to Section 4 hereof, maintaining the SCMs. Within 
the Easement Areas, Grantor shall construct, maintain, repair and, if necessaiy, reconstrnct the 
SCMs, in accordance with the plans approved by the City of Concord on September 25, 2024 and 
filed at the A.M. Brown Operations Center, 850 Warren Coleman Blvd., Concord, NC 28025. City 
shall have no right to enter upon the Property outside of the Easement Areas. Except as set fmih 
herein, nothing contained in this Agreement shall be deemed to be a gift or dedication of any 
p01iion of Grantor's Property to the general public or for any public use or purpose whatsoever, 
and no rights, privileges or immunities of Grantor shall inure to the benefit of any third-pa1iy, nor 
shall any third-party be deemed to be a beneficiary of any of the provisions contained herein. 

The additional terms, conditions, and restrictions of this Agreement are: 

I. The requirements pe1iaining to the constrnction and maintenance of the SCMs are more 
fully set forth in the current adopted and published editions of the following four (4) documents: 
(i) Article 4 of the CCDO, (ii) Article I, Section I of the Concord Manual, (iii) the Wet Detention 
Pond Inspection and Maintenance Plans attached as Exhibit "B" and (iv) the North Carolina 
Depmiment of Environmental Quality (DEQ) Stormwater Design Manual (the "NCDEQ 
Manual"). Grantor agrees to abide by the foregoing codes with respect to the construction and 
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maintenance of the SCMs. All prov1s10ns required by the CCDO Section 4.4.6.B.1 are 
incorporated herein by reference, and Grantor agrees to abide by said provisions. 

2. Upon completion of the construction of the SCMs, Grantor's North Carolina registered 
professional engineer shall certify in writing to the Concord Director of Water Services that the 
SCMs are constructed and initially functioning as designed. Annual inspection rep01is (hereinafter 
referred to as "Annual Repoti") are required each calendar year and shall be made by Grantor on 
the written schedule provided to Grantor by the City at least one hundred twenty (120) days in 
advance of any deadline to provide an Annual Repoti. The Annual Report shall describe the 
condition and functionality of the SCMs, and shall describe any maintenance performed thereon 
during the preceding year. The Annual Report shall be submitted with the signature and seal of 
Grantor's North Carolina registered professional engineer conducting the inspection. Ifnecessaiy, 
the City will provide a letter describing the maintenance necessary to keep the SCMs functioning 
as designed and with reasonable timeframes in which to complete the maintenance. If the Annual 
Repo1i recommends maintenance actions, the repairs shall be made within a reasonable time. 

3. Grantor represents and warrants that Grantor is financially responsible for construction, 
maintenance, repair and replacement of the SCMs, their appuiienances and vegetation, including 
impoundment(s), if any. Grantor agrees to perform or cause to be performed the maintenance as 
outlined in the attached Inspection and Maintenance Plans and as provided in the NCDEQ Manual. 
Grantor's compliance with the Inspection and Maintenance Plans shall constitute prima facie 
evidence that Grantor has complied with its maintenance obligations hereunder. Grantor and any 
succeeding owner of the Property shall endeavor to give the City written notice of the transfer of 
a fee interest in the Propetiy listing the transferee's name, address of the Property, transferee's 
mailing address and other contact information. Grant or and any succeeding owner of the Prope1iy 
shall not be responsible for etTors or omissions in the information about the transferee provided to 
the City caused by acts or omissions of the transferee. The transferee shall give the City written 
notice of the acceptance and any future transfer ofan interest in the Property listing the transferee's 
name, address of the Property; transferee's mailing address and other contact information. Upon 
the conveyance of the Property by Grantor to any transferee acquiring the Property by means of a 
conveyance document, Grantor is released from any futiher covenants or other obligations set forth 
in this Agreement. 

4. If Grantor fails to comply with these requirements, or any other obligations imposed 
herein, in the City of Concord Code of Ordinances, CCDO, the Concord Manual or approved 
Inspection and Maintenance Plans, the City of Concord may notify Grantor of such failure in 
writing, identifying such failures with specificity and requesting that Grantor take appropriate 
corrective action (the "Corrective Notice"). Grantor shall have a reasonable period after receipt of 
the Corrective Notice (not less than thirty (30) days, or such longer period as may be reasonably 
required under the circumstances, provided Grantor is diligently pursuing to such corrective 
action) to commence and pursue such corrective action. If Grantor fails to perform the corrective 
actions within the applicable cure period, then City may: (i) perform (but is not obligated to 
perfonn) such work as Grantor is responsible for and recover the actual, reasonable costs thereof 
from Grantor, and (ii) enforce by proceedings at law or in equity the rights, covenants, duties, and 
other obligations herein imposed in this Agreement. 
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5. Grantee, its officers, employees, and agents may, but are not obligated, to enter the SCM 
Easements whenever reasonably necessa1y, upon at least f01iy-eight ( 48) hours prior written notice 
to Grantor, for the limited purposes of: (i) inspecting same to dete1mine compliance herewith, and 
(ii) upon Grantor's compliance with Section 4 hereof, maintaining the same and making repairs or 
replacements to the SCM as may be necessary pursuant to Section 4 hereof. 

6. Grantor shall neither obstruct nor hinder the passage of vehicular traffic and pedestrians 
within the paved portion of the Easement Areas provided City provides at least forty-eight ( 48) 
hours prior written notice to Grantor of City's intent to enter the Easement Areas. 

7. Grantor shall, in all other respects, remain the fee owner of the Property and areas 
subject to the SCM Easements, and may make all uses of the Property not inconsistent with this 
Agreement and the Easements granted herein. 

8. Grantee neither waives nor forfeits the right to act to ensure compliance with the terms, 
conditions and purposes of the SCM Easements and this Agreement by a prior failure to act. 

9. As a condition precedent to the City or its agents, employees, and contractors, entry 
onto Property for any reason whatsoever, City and its agents, employees, and contractors shall 
procure and maintain, or cause to be procured and maintained, in full force and effect at all times 
during entty on the Prope1iy, commercial general liability insurance, including personal injmy and 
contractual liability insurance and property damage insurance$5,000,000 per occmTence and in the 
aggregate, which commercial general liability insurance policy shall name Grantor as an additional 
insured, and worker's compensation insurance in at least the minimum amounts required by North 
Carolina law. City shall provide Grantor with a ce1iificate of insurance to evidence that such 
insurance is in force and effect prior to entering the Property. The foregoing required insurance 
policies shall also provide that the same may not be canceled or altered without thitiy (30) days' 
prior written notice to Grantor. The City's purchase of liability insurance, participation in a risk 
pool, or maintenance of self-insurance shall not constitute nor be construed as a waiver of 
governmental or sovereign immunity, nor of any other defense available under N01ih Carolina law. 
Any waiver of immunity shall occur only as expressly provided in N.C.G.S. § 160A-485 and only 
to the extent of available coverage and limits of such insurance or risk pool. 

10. City shall promptly restore and repair any damage to the Property caused by City, its 
agents, representatives, employees in connection with this Agreement, at City's sole cost and 
expense. 

11. Notwithstanding anything to the contra1y in this Agreement, City shall provide at least 
forty-eight ( 48) hours advanced written notice to Grantor prior to each entty by the City upon the 
Easement Areas. 

12. All communications directed to Grantor and City shall be sent to the following 
addresses: 

If to Grantor: 
Eli Lilly and Company 
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And: 

Ifto City: 

And: 

Lilly Corporate Center 
Indianapolis, IN 46285 
Attn: Erik Orstead, Sr. Director, Strategic Real Estate 

Eli Lilly and Company 
1420 Concord Parkway S 
Concord, NC 28027 
Attn: Erin Wylie 

City of Concord 
P.O. Box 308 
Concord, NC 28026 
Attn: Water Resources Director 

City of Concord 
P.O. Box 308 
Concord, NC 28026 
Attn: City Attorney 

Either party may change its address for the purpose of this section by giving written notice to the 
other pa1ty at the address given. All notices required hereunder shall be sent by ce1iified or 
registered U.S. Mail, postage prepaid, or reputable overnight delivery and shall be deemed given 
when place in the mail or delivered to the overnight delivery service. 

13. Grantor and City agree that this Agreement shall be governed by and construed and 
enforced in accordance with the laws of the State of North Carolina. Grantor and City agree that 
any litigation associated with or arising from this Agreement shall be filed with a court of 
competent jurisdiction within Cabanus County, North Carolina. In the event of any litigation, 
arbitration, or other proceeding between the parties arising out of or relating to this Agreement, 
each party shall bear its own attorneys' fees and costs, except as otherwise expressly authorized 
by North Carolina law. 

14. Grantor and City agree that this Agreement shall only be modified by the express, 
written consent of both Grantor and City. Said consent, when recorded in the Cabarrus County 
Registly, shall run with the Property. Grantor and City agree that this Agreement and the 
documents incorporated herein represent the entire understanding between Grantor and City with 
respect to the subject matter hereof. Should any of the provisions of this Agreement be rendered 
invalid or unenforceable by a court, such action shall not in any way affect the enforceability of 
the other provisions of this Agreement, which shall remain in full force and effect; nor shall it 
affect the enforceability of all of this Agreement in any other proceeding. 

15. This Agreement may be executed in one or more counterparts, each of which shall 
constitute an original, but all of which shall constitute one and the same instrument binding on all 
of the paiiies hereto, notwithstanding that all of the paiiies are not a signatory to the same 
counterpart. 
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16. The Recitals, as set forth above, are by this reference hereby incorporated in their 
entirety into this Agreement. 

17. Grantor hereby covenants that Grantor is the fee simple owner of the Prope1iy, is 
lawfully seized thereof, has the right to convey the easements set forth herein, and that except the 
lien of lien current taxes and any other lien, deed of trnst, easement, covenant, or encumbrance of 
record, Grantor will warrant and defend City's rights to the easements granted herein against all 
claims thereon. 

TO HAVE AND TO HOLD the aforesaid rights, privileges, obligations, and easements 
herein granted to Grantee, its successors and assigns forever. 

The covenants agreed hereto and the conditions imposed herein shall be binding upon 
Grantor and City and their respective agents, personal representatives, heirs and assigns and all 
other successors in interest and shall continue as a servitude rnnning in perpetuity with the above­
described land. 

THE CONCORD CITY COUNCIL APPROVED AND ACCEPTED THIS 
STORMWATER CONTROL MEASURES (SCMS), ACCESS EASEMENT AND 
MAINTENANCE AGREEMENT ATTESTED TO BELOW BY THE CITY CLERK. 
CONCORD CITY COUNCIL AP PROV AL OF THIS AGREEMENT AND EASEMENT IS A 
CONDITION PRECEDENT TO ACCEPTANCE BY THE CITY. 

[SIGNATURE PAGES FOLLOW.} 
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IN WITNESS WHEREOF, the parties have caused this instrument to be duly executed day 
and year first above written. 

GRANTOR: 

Eli Lilly and Company, an Indiana corporation 

, /#~FLJ~;;?f;~==--,;;:' a Notat Public of the aforesaid County and State, do hereby 
certify that • :,_ J personally appeared before me this day and 
acknowledged that he/she is the SI/? 4c:'.'.'1;, ,A of Eli Lilly and Company, an 
Indiana corporation, and that he being authorized to do so, executed the foregoing on behalf of the 
company. 

WITNESS my hand and Notarial Seal this the .312_ day of 1)e,pC , 2025 

KIMBERLY F LORD 
• , Carolina 

Notary Public Cabarrus County 

M • • ·., 8 My Commission Expires 
y comm1ss10n expm~: ;;;;;;;:;;;;;;:J:s:i,;2a!!la,~2:28~29~--J 
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ATTEST: 

Kim J. Deason, City Clerk 
[SEAL] 

APPROVED AS TO FORM 

VaLerie Kolczynski, City Attorney 

STATE OF NORTH CAROLINA 
COUNTY OF CABARRUS 

GRANTEE: 

City of Concord, a municipal corporation 

By:----------------
Lloyd Wm. Payne, Jr., City Manager 

I, _______________ ., a Notaiy Public of the aforesaid County and 
State, do hereby certify that Kim J. Deason personally appeared before me this day and 
acknowledged that she is the City Clerk of the City of Concord and that by authority duly given 
and as the act of the municipal corporation, the foregoing STORMW ATER CONTROL 
MEASURES (SCMs), ACCESS EASEMENT AND MAINTENANCE AGREEMENT was 
approved by the Concord City Council at its meeting held on ____________ _ 
and was signed in its name by its City Manager, sealed with its corporate seal and attested by her 
as its City Clerk. 

WITNESS my hand and notarial seal, this the __ day of _______ _, 2025. 

Nota1y Public 
My commission expires: _____ _ 
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Exhibit A 

Lilly Concord Subdivision Plat showing the Easement Areas 

[ see attached] 

239



ill < 

" i, o• 
" i ~~ 
0 

240



e 
LILLY CONCORD SUBDIVISION PLAT 
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Wet Pond Inspection and Maintenance Plans 

[ see attached] 
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Wet Detention Basin Inspection and Maintenance Plan 
(BMP-1, Wet Pond) 

Grantor agrees to keep a maintenance record on this SCM. This maintenance record will be kept 
in a log in a known set location. Any deficient SCM elements noted in the inspection will be 
corrected, repaired or replaced immediately. These deficiencies can affect the integrity 
of structures, safety of the public, and the removal efficiency of the SCM. 

The wet detention basin system is defined as the wet detention basin, 
pretreatment including forebays and the vegetated filter if one is provided. 

This system (check 011e): 
D does IZ] does not incorporate a vegetated filter at the outlet. 

This system (check 011e): 
D does IZ] does not incorporate pretreatment other than a forebay. 

Important maintenance procedures: 
- Immediately after the wet detention basin is established, the plants on the 

vegetated shelf and perimeter of the basin should be watered twice weekly if 
needed, until the plants become established (conunonly six weeks). 

- No po1tion of the wet detention pond should be fertilized after the first initial 
fertilization that is required to establish the plants on the vegetated shelf. 

- Stable groundcover should be maintained in the drainage area to reduce the 
sediment load to the wet detention basin, 

- lf the basin must be drained for an emergency or to perform maintenance, the 
flushing of sediment through the emergency drain should be minimized to the 
maximum extent practical. 

- Once a year, a dam safety expert should inspect the embankment. 

After the wet detention pond is established, it should be inspected once a month and 
within 24 hours after every storm event greater than 1.0 inches. Records of inspection and 
maintenance should be kept in a known set location and must be available upon request. 

Inspection activities shall be pe1fonned as follows. Any problems that are found shall 
be repaired inunediately. 

SCM element: Potential problem: How I will remediate the 
nroblem: 

The entire SCM Trash/debris is present. Remove the trash/debris. 

The perimeter of the Areas of bare soil and/or Regrade the soil if necessary to 
wet detention basin erosive gullies have formed. remove the gully, and then plant a 

ground cover and water until it is 
established. Provide lime and a 
one-time fertilizer application. 

Vegetation is too short or too Maintain vegetation at a height of 
long. approximately six inches, 
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SCM element: Potential pl'oblem: How I will l'emediate the 
oroblem: 

The inlet device: pipe ol' The pipe is clogged. Unclog the pipe. Dispose of the 
swale sediment off-site. 

The pipe is cracked or Replace the pipe. 
otherwise damaged. 
Erosion is occurring in the Regrade the swale if necessaty to 
swale. smooth it over and provide erosion 

control devices such as reinforced 
turf matting or riprap to avoid 
future problems with erosion. 

The fol'ebay Sediment has accumulated to Search for the source of the 
a depth greater than the sediment and remedy the problem if 
original design depth for possible. Remove the sediment and 
sediment storage. dispose of it in a location where it 

will not cause impacts to streams or 
the SCM. 

Erosion has occurred. Provide additional erosion 
protection such as reinforced turf 
matting or riprap if needed to 
prevent future erosion problems. 

Weeds are present. Remove the weeds, preferably by 
hand, If pesticide is used, wipe it on 
the olants rather than soravino:. 

The vegetated shelf Best professional practices Prune according to best professional 
show that pruning is needed practices 
to maintain optimal plant 
health. 
Plants are dead, diseased or Determine the source of the 
dying. problem: soils, hydrology, disease, 

etc. Remedy the problem and 
replace plants. Provide a one-time 
fertilizer application to establish the 
ground cover if a soil test indicates 
it is necessary. 

Weeds are present. Remove the weeds, preferably by 
hand, If pesticide is used, wipe it on 
the plants rather than spraying. 

The main treatment Sediment has accumulated to Search for the source of the 
at'ea 

a depth greater than the sediment and remedy the problem if 
original design sediment possible. Remove the sediment and 
storage depth. dispose of it in a location where it 

will not cause impacts to streams or 
the SCM. 

Algal growth covers over Consult a professional to remove 
50% of the area. and control the algal growth. 
Cattails, plu·agmites or other Remove the plants by wiping them 
invasive plants cover 50% of with pesticide ( do not spray). 
the basin surface. 
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SCM element: Potential problem: How I will remecliate the 
problem: 

The embankment Shrubs have started to grow Remove shrubs immediately. 
on the embankment. 
Evidence of muskrat or Use traps to remove muskrats and 
beaver activity is present. consult a professional to remove 

beavers. 
A tree has started to grow on Consult a clam safety specialist to 
the embankment. remove the tree. 
An annual inspection by an Make all needed repairs. 
appropriate professional 
shows that the embankment 
needs repair. 

The outlet device Clogging has occutTed. Clean out the outlet device. Dispose 
of the sediment off-site. 

The outlet device is damaged Repair or replace the outlet device. 

The receiving water Erosion or other signs of Contact the local NC Division of 
damage have occurred at the Water Quality Regional Office, or 
outlet. the 401 Oversight Unit at 919-733-

1786. 

The measuring device used to determine the sediment elevation shall be such 
that it will give an accurate depth reading and not readily penetrate into 
accumulated sediments. 

Elevations used are approved design 01· equivalent as-built elevations.( Indicate which is 
being indicated in this document.) 

When the permanent pool depth reads 4.05 feet in the main pond, the 
sediment shall be removed. 

When the permanent pool depth reads 3.05 feet in the forebay, the sediment 
shall be removed. 

BASIN DIAGRAM 
(fill in the blanks) 

Pennanent Pool Ele\'ation640.05 

Sediment Removal Elevation636,00 Volume 
Bottom Elevatio1 636.00 

Stornge 

FOREBAY 

Bottom Elevatiou~50 6-in liu. 

MAIN POND 

Sediment 
Storage 
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Wet Detention Basin Inspection and Maintenance Plan 
(BMP-2, Wet Pond) 

Grantor agrees to keep a maintenance record on this SCM. This maintenance record will be kept 
in a log in a known set location. Any deficient SCM elements noted in the inspection will be 
corrected, repaired or replaced immediately. These deficiencies can affect the integrity 
of structures, safety of the public, and the removal efficiency of the SCM. 

The wet detention basin system is defined as the wet detention basin, 
pretreatment including forebays and the vegetated filter if one is provided. 

This system (check 011e): 
D does IX] does not incorporate a vegetated filter at the outlet. 

This system (check 011e): 
D does IX] does not incorporate pretreatment other than a forebay. 

Important maintenance procedures: 
- Immediately after the wet detention basin is established, the plants on the 

vegetated shelf and perimeter of the basin should be watered twice weekly if 
needed, until the plants become established ( commonly six weeks). 

- No portion of the wet detention pond should be fertilized after the first initial 
fertilization that is required to establish the plants on the vegetated shelf. 

- Stable groundcover should be maintained in the drainage area to reduce the 
sediment load to the wet detention basin. 

- If the basin must be drained for an emergency or to perform maintenance, the 
flushing of sediment tluough the emergency drain should be minimized to the 
maximum extent practical. 

- Once a year, a dam safety expert should inspect the embankment. 

After the wet detention pond is established, it should be inspected once a month and 
within 24 hours after every storm event greater than 1.0 inches. Records of inspection and 
maintenance should be kept in a known set location and must be available upon request. 

Inspection activities shall be performed as follows. Any problems that are found shall 
be repaired immediately. 

SCM element: Potential problem: How I will remediate the 
ornblem: 

The entire SCM Trash/debris is present. Remove the trash/debris. 

The pe,·imeter of the Areas of bare soil and/or Regrade the soil if necessmy to 
wet detention basin erosive gullies have formed. remove the gully, and then plant a 

ground cover and water until it is 
established. Provide lime and a 
one-time fertilizer application. 

Vegetation is too short or too Maintain vegetation at a height of 
long. approximately six inches. 
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SCM element: Potential problem: How I will remediate the 
problem: 

The inlet device: pipe or The pipe is clogged. Unclog the pipe. Dispose of the 
swale sediment off-site. 

The pipe is cracked or Replace the pipe. 
otherwise damaged. 
Erosion is occurring in the Regrade the swale if necessaty to 
swale. smooth it over and provide erosion 

control devices such as reinforced 
turf matting or riprap to avoid 
future oroblems with erosion. 

The forebay Sediment has accumulated to Search for the source of the 
a depth greater than the sediment and remedy the problem if 
original design depth for possible, Remove the sediment and 
sediment storage. dispose of it in a location where it 

will not cause impacts to streams or 
the SCM. 

Erosion has occurred, Provide additional erosion 
protection such as reinforced turf 
matting or riprap if needed to 
prevent future erosion problems. 

Weeds are present. Remove the weeds, preferably by 
hand. If pesticide is used, wipe it on 
the olants rather than soraving, 

The vegetated shelf Best professional practices Prune according to best professional 
show that pruning is needed practices 
to maintain optimal plant 
health. 
Plants are dead, diseased or Determine the source of the 
dying. problem: soils, hydrology, disease, 

etc. Remedy the problem and 
replace plants. Provide a one-time 
fertilizer application to establish the 
ground cover if a soil test indicates 
it is necessary. 

Weeds are present. Remove the weeds, preferably by 
hand, If pesticide is used, wipe it on 
the olants rather than soraving. 

The main treatment Sediment has accumulated to Search for the source of the 
area 

a depth greater than the sediment and remedy the problem if 
original design sediment possible, Remove the sediment and 
storage depth. dispose of it in a location where it 

will not cause impacts to streams or 
the SCM. 

Algal growth covers over Consult a professional to remove 
50% of the area. and control the algal growth. 
Cattails, phragmites or other Remove the plants by wiping them 
invasive plants cover 50% of with pesticide (do not spray). 
the basin surface. 
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SCM element: Potential problem: How I will remediate the 
nroblem: 

The embankment Shrnbs have started to grow Remove shrnbs immediately. 
on the embankment. 
Evidence of muskrat or Use traps to remove muskrats and 
beaver activity is present. consult a professional to remove 

beavers. 
A tree has started to grow on Consult a dam safety specialist to 
the embankment. remove the tree. 
An annual inspection by an Make all needed repairs. 
appropriate professional 
shows that the embankment 
needs repair. 

The outlet device Clogging has occurred. Clean out the outlet device. Dispose 
of the sediment off-site. 

The outlet device is damaged Repair or replace the outlet device. 

The receiving water Erosion or other signs of Contact the local NC Division of 
damage have occurred at the Water Quality Regional Office, or 
outlet. the 401 Oversight Unit at 919-733-

1786. 

The measuring device used to determine the sediment elevation shall be such 
that it will give an accurate depth reading and not readily penetrate into 
accumulated sediments. 

Elevations used are approved design or equivalent as-built elevations.( Indicate which is 
being indicated in this document.) 

When the permanent pool depth reads 4.00 feet in the main pond, the 
sediment shall be removed. 

When the permanent pool depth reads 4.00 feet in the forebay, the sediment 
shall be removed. 

'y 

BASIN DIAGRAM 
(fill in the blanks) 

Pemrnnent Pool Ele\'atiou649.50 

Sediment Removal . 645...50 

Bottom Elevatiot 644. 50 
Sediment Removal Elevation645.50 Vohune 

Stornge 

FOREBAY 

Bottom Elevation ~00 6-in !in. 

~IAIN POND 

Sediment 
Storage 
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Wet Detention Basin Inspection and Maintenance Plan 
(BMP-3, Wet Pond) 

Grantor agrees to keep a maintenance record on this SCM. This maintenance record will be kept 
in a log in a known set location. Any deficient SCM elements noted in the inspection will be 
corrected, repaired or replaced immediately. These deficiencies can affect the integrity 
of strnctures, safety of the public, and the removal efficiency of the SCM. 

The wet detention basin system is defined as the wet detention basin, 
pretreatment including forebays and the vegetated filter if one is provided. 

This system (check 011e): 
D does IZJ does not incorporate a vegetated filter at the outlet. 

This system (check 011e): 
D does IZ] does not incorporate pretreatment other than a forebay. 

Important maintenance procedures: 
- Immediately after the wet detention basin is established, the plants on the 

vegetated shelf and perimeter of the basin should be watered twice weekly if 
needed, until the plants become established (commonly six weeks). 

- No p01tion of the wet detention pond should be fertilized after the first initial 
fertilization that is required to establish the plants on the vegetated shelf. 

- Stable groundcover should be maintained in the drainage area to reduce the 
sediment load to the wet detention basin. 

- If the basin must be drained for an emergency or to perform maintenance, the 
flushing of sediment through the emergency drain should be minimized to the 
maximum extent practical. 

- Once a year, a dam safety expert should inspect the embankment 

After the wet detention pond is established, it shonld be inspected once a month and 
within 24 hours afte,· every storm event greater than 1.0 inches. Records of inspection and 
maintenance should be kept in a known set location and must be available upon request. 

Inspection activities shall be performed as follows. Any problems that are found shall 
be repaired immediately. 

SCM element: Potential problem: How I will remediate the 
nroblem: 

The entire SCM Trash/debris is present. Remove the trash/debris. 
The perimeter of the Areas of bare soil and/or Regrade the soil if necessaty to 
wet detention basin erosive gullies have formed. remove the gully, and then plant a 

ground cover and water until it is 
established. Provide lime and a 
one-time fertilizer application. 

Vegetation is too short or too Maintain vegetation at a height of 
long. approximately six inches. 
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SCM element: Potential problem: How I will 1·emediate tile 
problem: 

The inlet device: pipe or The pipe is clogged, Unclog the pipe. Dispose of the 
swale sediment off-site. 

The pipe is cracked or Replace the pipe. 
otherwise damaged, 
Erosion is occurring in the Regrade the swale if necessary to 
swale. smooth it over and provide erosion 

control devices such as reinforced 
turf matting or riprap to avoid 
future problems with erosion. 

The forebay Sediment has accumulated to Search for the source of the 
a depth greater than the sediment and remedy the problem if 
original design depth for possible. Remove the sediment and 
sediment storage, dispose of it in a location where it 

will not cause impacts to streams or 
the SCM. 

Erosion has occu!1'ed. Provide additional erosion 
protection such as reinforced turf 
matting or riprap if needed to 
orevent future erosion problems. 

Weeds are present. Remove the weeds, preferably by 
hand. If pesticide is used, wipe it on 
the olants rather than soraving, 

The vegetated shelf Best professional practices Prune according to best professional 
show that prnning is needed practices 
to maintain optimal plant 
health. 
Plants are dead, diseased or Determine the source of the 
dying. problem: soils, hydrology, disease, 

etc. Remedy the problem and 
replace plants. Provide a one-time 
fertilizer application to establish the 
ground cover if a soil test indicates 
it is necessary. 

Weeds are present. Remove the weeds, preferably by 
hand. If pesticide is used, wipe it on 
the olants rather than soraving. 

The main treatment Sediment has accumulated to Search for the source of the 
area 

a depth greater than the sediment and remedy the problem if 
original design sediment possible. Remove the sediment and 
storage depth. dispose of it in a location where it 

will not cause impacts to streams or 
the SCM. 

Algal growth covers over Consult a professional to remove 
50% of the area. and control the algal growth. 
Cattails, phragmites or other Remove the plants by wiping them 
invasive plants cover 50% of with pesticide (do not spray). 
the basin surface. 
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SCM element: Potential problem: How I will remediate the 
oroblem: 

The embankment Shrubs have started to grow Remove sluubs immediately. 
on the embankment. 
Evidence of muskrat or Use traps to remove muskrats and 
beaver activity is present. consult a professional to remove 

beavers. 
A tree has started to grow on Consult a dam safety specialist to 
the embankment. remove the tree. 
An annual inspection by an Make all needed repairs. 
appropriate professional 
shows that the embankment 
needs repair. 

The outlet device Clogging has occurred. Clean out the outlet device. Dispose 
of the sediment off-site. 

The outlet device is damaged Repair or replace the outlet device. 
The receiving water Erosion or other signs of Contact the local NC Division of 

damage have occurred at the Water Quality Regional Office, or 
outlet. the 401 Oversight Unit at 919-733-

1786. 

The measuring device used to determine the sediment elevation shall be such 
that it will give an accurate depth reading and not readily penetrate into 
accumulated sediments. 

Elevations used are approved design or equivalent as-built elevations.( Indicate which is 
being indicated in this document.) 

When the permanent pool depth reads 3.58 feet in the main pond, the 
sediment shall be removed. 

When the permanent pool depth reads 3.58 feet in the forebay, the sediment 
shall be removed. 

Sediment Removal 

Bottom Elevotio1 651.50 

FOREBAY 

BASIN DIAGRAM 
(fill in the blanks) 

Storage 

Pennonent Pool Elevotion656.08 

Sediment Removal Elevation652.50 

Bottom Elevotion 652.00 

i\lAINPOND 

Volume 

6-iu 1i.n. 
Sediment 
Storage 
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IDENTITY THEFT PREVENTION PROGRAM INCIDENT REPORT 

CITY OF CONCORD 

It is the policy of the City of concord to provide an Identity Theft Prevention Program for customers and 

coworkers.  The purpose of this report is to provide continued evaluation for the effectiveness of 

current policies and procedures in compliance with the FACTact.  This document will be used to drive 

recommendations for changes to the program due to evolving risk and methods of theft.   

This document will also be used to report incidents that have taken place since the last reporting period. 

 

Recommendations:  None  

Incidents:  November 2024 - October 2025 

Date Coworker Incident City Response Mitigation 

none     

     

     

   .  
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Tax Report for Fiscal Year 2025-2026
FINAL REPORT September

Property Tax Receipts  
2025 BUDGET YEAR 3,880,497.58      
2024 43,179.56           
2023 1,092.59             
2022 55.26                  
2021 0.71                    
2020 6.20                    
2019 3.10                    
2018 -                      
2017 26.12                  
2016 14.80                  
Prior Years 15.58                  
Interest 2,931.70             
Refunds

3,927,823.20      

Vehicle Tax Receipts- County
2025 BUDGET YEAR 563,514.57         
2024 54.99                  
2023
2022
2021
2020
2019
Prior Years
Penalty & Interest 8,442.76             
Refunds

572,012.32         

Fire District Tax - County
2025 BUDGET YEAR 28,778.58           

   Less: Collection Fee from County
Net Ad Valorem Collections 4,528,614.10      

423:Vehicle Tag Fee-Transportion Impr Fund 38,194.30           
100:Vehicle Tag Fee 155,061.40         
630:Vehicle Tag Fee-Transportion Fund 38,194.30           
   Less Collection Fee - Transit 
Net Vehicle Tag Collection 231,450.00         

Privilege License -                      
Prepaid Privilege Licenses
Privilege License interest
Total Privilege License -                      

 

Oakwood Cemetery current 1,275.00              
Oakwood Cemetery endowment -                      
Rutherford Cemetery current 6,500.02              
Rutherford Cemetery endowment 1,499.98             
West Concord Cemetery current 1,800.00             
West Concord Cemetery endowment -                      
Total Cemetery Collections 11,075.00           

Total Collections 4,771,139.10$    
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Current Year
Original Scroll
    Levy
    Penalty
    Adjustments
Public Service 
    Levy
    Penalty
Discoveries/Annex 16,795.16           
Discoveries/Annex prior yr billed in current Yr 12,896.04           
Discovery Penalty 3,982.01             
Total Amount Invoiced - Monthly 33,673.21           
Total Amount Invoiced - YTD 96,843,695.82    

Current Year
Less Abatements (Releases)
    Real 9,215.03             
    Personal
    Discovery
    Penalty - all
Total Abatements 9,215.03             

Adjusted Amount Invoiced - monthly 24,458.18           
Adjusted Amount Invoiced - YTD 96,781,782.86    

 
Current Levy Collected 3,880,497.58      
Levy Collected from previous years 44,393.92           
Penalties & Interest Collected 2,931.70             
Current Month Write Off - Debit/Credit -                      
Total Monthly Collected 3,927,823.20      
Total Collected - YTD 17,482,207.51    

Total Collected - net current levy -YTD 17,347,539.56    

Percentage of Collected -current levy      17.92%

Amount Uncollected - current year levy 79,434,243.30    

Percentage of Uncollected - current levy 82.08%

100.00%
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CITY OF CONCORD

RELEASES 
CITY OF CONCORD 9,215.03$             
CONCORD DOWNTOWN -$                     

REFUNDS 
CITY OF CONCORD 459.06$                
CONCORD DOWNTOWN -$                     

DISCOVERIES
CITY OF CONCORD

TaxYear Real Personal Total Rate Calculated Penalties
2019 0 0 0 0.0048 0.00 0.00
2020 0 1,000 1,000 0.0048 4.80 2.88
2021 0 1,000 1,000 0.0048 4.80 2.40
2022 0 1,000 1,000 0.0048 4.80 1.92
2023 0 1,000 1,000 0.0048 4.80 1.44
2024 0 3,065,914 3,065,914 0.0042 12,876.84 2,575.37
2025 610,840 3,388,008 3,998,848 0.0042 16,795.16 1,398.00

Total 610,840 6,457,922 7,068,762 29,691.20$        3,982.01$     

DOWNTOWN 
TaxYear Real Personal Total Rate Calculated Penalties

2019 0 0 0 0.0023 0.00 0.00
2020 0 0 0 0.0023 0.00 0.00
2021 0 0 0 0.0023 0.00 0.00
2022 0 0 0 0.0023 0.00 0.00
2023 0 0 0 0.0023 0.00 0.00
2024 0 0 0 0.0016 0.00 0.00

Total 0 0 0 -$                   -$              

Summary of Releases, Refunds and Discoveries for the Month of September 2025
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Description CUSIP/Ticker Face Amount/Shares Cost Value Maturity Date YTM @ Cost % of Portfolio Settlement Date Cost Price Days To Maturity

CP PURE GROVE FDG 0 10/14/2025 74625TXE1 5,000,000.00 4,843,638.90 10/14/2025 4.470 1.10 1/27/2025 96.872778 14
Nordea Bank 0 11/6/2025 65558JY68 5,000,000.00 4,894,165.28 11/6/2025 4.301 1.11 5/9/2025 97.883306 37
TOYOTA CREDIT PR 0 11/14/2025 8923A0YE7 5,000,000.00 4,877,525.00 11/14/2025 4.367 1.10 4/21/2025 97.5505 45
NORDDEUTSCHE LANDSBK NY 0 1/2/2026 65558NA24 5,000,000.00 4,873,416.67 1/2/2026 4.453 1.10 6/6/2025 97.468333 94
NATIXIS NY BRANCH CP 0 2/13/2026 63873KBD8 5,000,000.00 4,842,986.11 2/13/2026 4.388 1.10 5/23/2025 96.859722 136
TORONTO DOMINION 0 3/20/2026 89119CL8 5,000,000.00 4,839,991.67 3/20/2026 4.360 1.10 6/20/2025 96.799833 171
MUFG BANK LTD 0 4/2/2026 62479MD26 5,000,000.00 4,856,650.00 4/2/2026 4.355 1.10 8/1/2025 97.133 184
CREDIT AGRICOLE CIB 0 4/10/2026 22533UDA8 5,000,000.00 4,887,125.00 4/10/2026 3.959 1.11 9/12/2025 97.7425 192
TOYOTA MTR CR 0 5/15/2026 89233HEF7 5,000,000.00 4,847,940.28 5/15/2026 4.198 1.10 8/19/2025 96.958806 227
Sub Total / Average Commercial Paper 45,000,000.00 43,763,438.91 4.316 9.91 97.25366 122

FFCB 1.21 12/22/2025-22 3133ENHU7 5,000,000.00 5,000,000.00 12/22/2025 1.210 1.13 12/22/2021 100 83
FFCB 4.625 3/5/2026 3133EP4K8 5,000,000.00 4,999,610.20 3/5/2026 4.628 1.13 3/22/2024 99.992204 156
FFCB 0.625 6/16/2026-21 3133EMKV3 5,000,000.00 5,000,000.00 6/16/2026 0.625 1.13 12/17/2020 100 259
FFCB 4.75 9/1/2026 3133EPUW3 5,000,000.00 4,971,300.00 9/1/2026 4.961 1.13 9/22/2023 99.426 336
FFCB 0.94 9/28/2026-22 3133EM6E7 5,000,000.00 5,000,000.00 9/28/2026 0.940 1.13 9/28/2021 100 363
FFCB 4 2/23/2027 3133ETJF5 5,000,000.00 4,997,113.80 2/23/2027 4.037 1.13 5/23/2025 99.942276 511
FFCB 1.55 3/30/2027-23 3133ELUN2 5,000,000.00 5,000,000.00 3/30/2027 1.550 1.13 3/30/2020 100 546
FFCB 4.48 4/6/2027-26 3133ERR78 5,000,000.00 4,995,500.00 4/6/2027 4.525 1.13 1/10/2025 99.91 553
FFCB 3.66 9/15/2027-26 3133ETXQ5 5,000,000.00 5,000,000.00 9/15/2027 3.660 1.13 9/15/2025 100 715
FFCB 1.4 3/10/2028-22 3133EMSW3 5,000,000.00 5,000,000.00 3/10/2028 1.400 1.13 3/10/2021 100 892
FFCB 1.5 3/23/2028-22 3133EMUB6 5,000,000.00 5,000,000.00 3/23/2028 1.500 1.13 3/23/2021 100 905
FFCB 4.14 6/16/2028-27 3133ETLE5 5,000,000.00 5,000,000.00 6/16/2028 4.140 1.13 6/16/2025 100 990
FFCB 1.04 1/25/2029-22 3133EMNL2 5,000,000.00 4,986,250.00 1/25/2029 1.076 1.13 2/16/2021 99.725 1,213
FFCB 1.55 3/15/2029-22 3133EMSX1 5,000,000.00 4,960,000.00 3/15/2029 1.658 1.12 3/24/2021 99.2 1,262
FFCB 4.21 8/27/2029-26 3133ETVD6 5,000,000.00 5,000,000.00 8/27/2029 4.210 1.13 8/27/2025 100 1,427
FFCB 4.52 4/9/2030-26 3133ETCF2 5,000,000.00 5,000,000.00 4/9/2030 4.520 1.13 4/9/2025 100 1,652
FFCB 4.37 4/16/2030-27 3133ETDA2 5,000,000.00 5,000,000.00 4/16/2030 4.370 1.13 4/22/2025 100 1,659
FFCB 4.57 9/10/2031-26 3133ETXB8 5,000,000.00 5,000,000.00 9/10/2031 4.570 1.13 9/10/2025 100 2,171
Sub Total / Average FFCB Bond 90,000,000.00 89,909,774.00 2.977 20.36 99.900236 872

FHLB 0.5 10/20/2025-21 3130AKNK8 5,000,000.00 4,999,000.00 10/20/2025 0.504 1.13 1/20/2021 99.98 20
FHLB Step 12/30/2025-21 3130AKLH7 5,000,000.00 5,000,000.00 12/30/2025 0.636 1.13 12/30/2020 100 91
FHLB Step 1/29/2026-21 3130AKRA6 5,000,000.00 5,000,000.00 1/29/2026 1.002 1.13 1/29/2021 100 121
FHLB 0.53 2/17/2026-21 3130AKWS1 5,000,000.00 4,995,000.00 2/17/2026 0.550 1.13 2/17/2021 99.9 140
FHLB 0.8 3/10/2026-21 3130ALFS8 5,000,000.00 5,000,000.00 3/10/2026 0.800 1.13 3/10/2021 100 161
FHLB Step 4/29/2026-21 3130ALZA5 5,000,000.00 5,000,000.00 4/29/2026 1.432 1.13 4/29/2021 100 211
FHLB 1 5/26/2026-23 3130AMME9 5,000,000.00 4,769,250.00 5/26/2026 4.356 1.08 12/20/2024 95.385 238
FHLB 4.4 11/13/2026-25 3130G3PG2 5,000,000.00 5,000,000.00 11/13/2026 4.400 1.13 11/18/2024 100 409
FHLB 4.375 1/8/2027-26 3130B4GP0 5,000,000.00 5,000,000.00 1/8/2027 4.375 1.13 1/8/2025 100 465
FHLB 4.35 2/12/2027-26 3130B4Y88 5,000,000.00 4,993,750.00 2/12/2027 4.416 1.13 2/14/2025 99.875 500
FHLB 0.825 8/17/2027-21 3130AJXH7 5,000,000.00 4,986,250.00 8/17/2027 0.866 1.13 8/28/2020 99.725 686
FHLB 4.125 7/10/2028-26 3130B6YJ9 5,000,000.00 5,000,000.00 7/10/2028 4.125 1.13 7/10/2025 100 1,014
FHLB 4.45 12/4/2028-26 3130B3XH1 5,000,000.00 5,000,000.00 12/4/2028 4.450 1.13 12/4/2024 100 1,161
FHLB 2.32 11/1/2029-22 3130AHEU3 5,000,000.00 5,000,000.00 11/1/2029 2.320 1.13 11/1/2019 100 1,493
FHLB 3.75 9/23/2030-27 3130B7SM7 5,000,000.00 5,000,000.00 9/23/2030 3.750 1.13 9/24/2025 100 1,819

City of Concord
Portfolio Holdings
Monthly Investments to Council
Report Format: By Transaction
Group By: Security Type
Average By: Cost Value
Portfolio / Report Group: All Portfolios
As of 9/30/2025

Commercial Paper

FFCB Bond

FHLB Bond
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Sub Total / Average FHLB Bond 75,000,000.00 74,743,250.00 2.527 16.93 99.670806 570

FHLMC 0.8 7/14/2026-21 3134GV5T1 5,000,000.00 5,000,000.00 7/14/2026 0.800 1.13 7/14/2020 100 287
FHLMC 3.75 8/28/2026-25 3134HAHZ9 5,000,000.00 4,966,150.00 8/28/2026 4.095 1.12 8/30/2024 99.323 332
FHLMC 4.25 2/22/2027-24 3134H1SN4 5,000,000.00 4,952,500.00 2/22/2027 4.593 1.12 2/22/2024 99.05 510
FHLMC 2.67 3/25/2027-24 3134GXNM2 5,000,000.00 4,745,882.69 3/25/2027 4.500 1.07 3/25/2024 94.917654 541
FHLMC 4.1 5/20/2027-25 3134GAD91 5,000,000.00 4,977,705.00 5/20/2027 4.290 1.13 11/20/2024 99.5541 597
FHLMC 3.5 7/1/2027-25 3134HAPH0 5,000,000.00 4,972,500.00 7/1/2027 3.713 1.13 9/27/2024 99.45 639
FHLMC 3.375 9/23/2027-25 3134HALQ4 5,000,000.00 4,964,770.00 9/23/2027 3.624 1.12 9/23/2024 99.2954 723
FHLMC 3.625 10/15/2027-25 3134HASE4 5,000,000.00 4,962,500.00 10/15/2027 3.892 1.12 10/15/2024 99.25 745
FHLMC 4.65 11/12/2027-25 3134HAZQ9 5,000,000.00 5,000,000.00 11/12/2027 4.650 1.13 11/14/2024 100 773
FHLMC 4 12/9/2027-25 3134GAL35 5,000,000.00 4,967,900.00 12/9/2027 4.230 1.13 12/9/2024 99.358 800
FHLMC 4.4 12/16/2027-25 3134HAP80 5,000,000.00 4,991,250.00 12/16/2027 4.463 1.13 12/20/2024 99.825 807
FHLMC 4.4 1/26/2028-26 3134HBYN5 5,000,000.00 5,000,000.00 1/26/2028 4.400 1.13 7/15/2025 100 848
FHLMC 4.3 2/4/2028-27 3134HA5M1 5,000,000.00 5,000,000.00 2/4/2028 4.300 1.13 2/4/2025 100 857
FHLMC 4.13 2/25/2028-26 3134HBJ85 5,000,000.00 4,998,000.00 2/25/2028 4.147 1.13 8/25/2025 99.96 878
FHLMC 4.125 3/3/2028-26 3134HBBJ9 5,000,000.00 4,981,850.00 3/3/2028 4.255 1.13 3/4/2025 99.637 885
FHLMC 4.23 3/27/2028 3134HBFL01 5,000,000.00 5,000,000.00 3/27/2028 4.230 1.13 3/28/2025 100 909
FHLMC 4 4/10/2028-26 3134HBGA3 5,000,000.00 4,987,500.00 4/10/2028 4.089 1.13 4/11/2025 99.75 923
FHLMC 3.875 6/23/2028-26 3134HBWV9 5,000,000.00 4,986,000.00 6/23/2028 3.975 1.13 6/25/2025 99.72 997
FHLMC 4.2 7/21/2028-26 3134HBZU8 5,000,000.00 5,000,000.00 7/21/2028 4.200 1.13 7/21/2025 100 1,025
FHLMC Step 8/20/2029-25 3134HAGE7 5,000,000.00 5,000,000.00 8/20/2029 4.286 1.13 8/20/2024 100 1,420
Sub Total / Average FHLMC Bond 100,000,000.00 99,454,507.69 4.035 22.52 99.466331 776

FNMA 0.5 11/7/2025 3135G06G3 1,295,000.00 1,169,555.72 11/7/2025 4.152 0.26 1/5/2023 90.313183 38
FNMA 0.5 11/7/2025 3135G06G3 830,000.00 743,924.04 11/7/2025 4.682 0.17 3/7/2023 89.629402 38
FNMA 0.5 11/7/2025 3135G06G3 885,000.00 815,301.29 11/7/2025 3.719 0.18 4/5/2023 92.12444 38
FNMA 0.57 12/29/2025-21 3135GABS9 5,000,000.00 4,563,350.00 12/29/2025 4.967 1.03 11/17/2023 91.267 90
FNMA 2.125 4/24/2026 3135G0K36 545,000.00 519,466.75 4/24/2026 3.805 0.12 5/3/2023 95.315 206
FNMA 0.75 7/30/2026-20 3136G4D91 1,000,000.00 888,980.00 7/30/2026 5.116 0.20 10/27/2023 88.898 303
FNMA 0.73 10/29/2026-21 3136G46F5 5,000,000.00 5,000,000.00 10/29/2026 0.730 1.13 10/29/2020 100 394
FNMA 4.25 4/9/2027-25 3135GAQU8 5,000,000.00 4,951,479.86 4/9/2027 4.600 1.12 4/9/2024 99.029597 556
FNMA 0.8 11/4/2027-22 3135GA2L4 5,000,000.00 5,000,000.00 11/4/2027 0.800 1.13 11/4/2020 100 765
FNMA 4.32 3/10/2028-25 3136GACR8 5,000,000.00 5,000,000.00 3/10/2028 4.320 1.13 3/10/2025 100 892
FNMA 4.6 5/5/2028-25 3136GAGT0 4,750,000.00 4,750,000.00 5/5/2028 4.600 1.08 5/9/2025 100 948
FNMA 4 7/14/2028-26 3136GAK40 5,000,000.00 4,993,000.00 7/14/2028 4.050 1.13 7/14/2025 99.86 1,018
FNMA 3.95 8/14/2028-26 3136GANR6 5,000,000.00 5,000,000.00 8/14/2028 3.950 1.13 8/14/2025 100 1,049
FNMA 4 9/12/2028-26 3136GASR1 5,000,000.00 5,000,000.00 9/12/2028 4.000 1.13 9/12/2025 100 1,078
FNMA 3.5 9/18/2028-26 3136GAT25 5,000,000.00 4,985,900.00 9/18/2028 3.600 1.13 9/18/2025 99.718 1,084
FNMA 4 4/10/2030-26 3136GAENS 5,000,000.00 4,999,750.00 4/10/2030 4.001 1.13 4/10/2025 99.995 1,653
FNMA 4.45 8/7/2030-26 3136GALN76 5,000,000.00 5,000,000.00 8/7/2030 4.450 1.13 8/8/2025 100 1,772
FNMA 3.875 9/18/2030-26 3136GATA7 5,000,000.00 5,000,000.00 9/18/2030 3.875 1.13 9/18/2025 100 1,814
Sub Total / Average FNMA Bond 69,305,000.00 68,380,707.66 3.714 15.49 98.763467 961

NC CLASS LGIP NCCLASS 27,461,953.50 27,461,953.50 N/A 4.201 6.22 5/24/2024 100 1
NCCMT LGIP NCCMT481 6,028,646.02 6,028,646.02 N/A 4.170 1.37 12/31/2005 100 1
Sub Total / Average Local Government Investment Pool 33,490,599.52 33,490,599.52 4.195 7.58 100 1

PINNACLE BANK MM PINNACLE 22,069,617.26 22,069,617.26 N/A 4.150 5.00 3/31/2019 100 1
Sub Total / Average Money Market 22,069,617.26 22,069,617.26 4.150 5.00 100 1

T-Note 0.25 10/31/2025 91282CAT8 5,000,000.00 4,845,689.50 10/31/2025 4.194 1.10 1/10/2025 96.91379 31
T-Note 2.25 11/15/2025 912828M56 5,000,000.00 4,925,075.95 11/15/2025 4.250 1.12 2/7/2025 98.501519 46
Sub Total / Average Treasury Note 10,000,000.00 9,770,765.45 4.222 2.21 97.714105 39
Total / Average 444,865,216.78 441,582,660.49 3.565 100 99.289533 611

Local Government Investment Pool

Money Market

Treasury Note

FHLMC Bond

FNMA Bond
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	City Council Agenda
	I. Call to Order
	II. Pledge of Allegiance and Moment of Silent Prayer
	III. Approval of Minutes
	IV. Presentations
	1. Presentation of retirement plaque to Canine Rio for 4 years of service as a PoliceCanine.
	Rio K-9.jpg

	2. Presentation of a Proclamation recognizing Reverend Nancy Cox.
	3. Presentation by the Concord Indian Community commemorating the DiwaliFestival of Lights.
	4. Recognition for the Centralina Regional Council’s 2025 James D. ProsserExcellence in Government Leadership Award.
	5. Recognition of North Carolina’s Local Technical Assistance Program (NC LTAP)2025 Master Road Scholar Recipients.
	6. Presentation of the 2025 Collection System of the Year Award to the City ofConcord Water Resources Department.
	7. Presentation of the 2024 AWOP Award for the Coddle Creek Water TreatmentPlant to the City of Concord Water Resources Department.
	V. Unfinished Business
	1. Consider approving an amendment to the NOVI Economic Development Agreementto clarify affordable housing commitment and reporting requirements.
	NOVI First EDI Amendment - 8.14 CD revisions.docx

	VI. New Business
	A. Informational Items
	1. Update from Sarah Hardin on the progress of Kinetic’s fiber broadband expansionin Concord. (Work Session)
	B. Departmental Reports
	C. Persons Requesting to be Heard
	D. Public Hearings
	1. Conduct a public hearing to consider adopting an ordinance amending Article 7“Base Zoning Districts” of the Concord Development Ordinance (CDO).
	TA-04-25 DRAFT Ordinance.docx
	TA-04-25 FULL P&Z Staff Report & Ordinance-2.pdf

	2. Conduct a public hearing to consider adopting an ordinance amending Article 8“Use Regulations,” and Article 14 “Definitions” of the Concord DevelopmentOrdinance (CDO) to incorporate “goatscaping,” the temporary use of goats for groundclearing and nuisance plant removal.
	TA-02-25 Ordinance_DRAFT.docx
	TA-02-25 FULL P&Z Staff Report & Ordinance-2.pdf

	E. Presentations of Petitions and Requests
	1. Consider receiving an update from the Planning Department on the status of theFaçade Grant funding for Center City.
	2. Consider authorizing the City Manager to execute Work Authorization 2502 withTalbert, Bright & Ellington, LLC (TBE) for a Master Plan update at Concord-PadgettRegional Airport (CPRA).
	2203-2502 - Master Plan Work Authorization 20251013.pdf
	NOV - BA Master Plan Contract.docx

	3. Consider adopting a Resolution Giving Preliminary Approval to Issuance ofMultifamily Housing Revenue Bonds for Norcutt Mill.
	Concord - Norcutt Mill - Inducement Resolution(203229801.1).docx

	4. Consider adopting an amendment to the City of Concord Code of Ordinances,Chapter 62, Water and Wastewater Utilities; Article IV; Section 62-132(a)(2); Volumecharges.
	5. Consider adopting an amendment to the City of Concord Code of Ordinances,Chapter 60, Stormwater Utility Control and Management; Article IV; Section 60-47(a)(2)(g) and add 60-47(f) Pet Waste.
	6. Consider authorizing the City Manager to negotiate and execute a contract withInsituform Technologies, LLC for the Lyles Lane CIPP Project and approve theattached project budget amendment.
	Sewer Lining and Manhole Rehab addl needed.docx
	Hinterland Group Inc 2025 10 24.pdf
	Award Recommendation 2025 10 28.pdf
	Bid Tabulation Sealed.pdf

	7. Consider authorizing the City Manager to negotiate and execute a contract withWesco for new meter installation and the implementation and installation of the newElectric and Water AMI system in the total amount of $33 million.
	8. Consider accepting a preliminary application from Blue Pure Life LLC.
	Map 2025-10-31 143747.png
	2024 Central Area Plan Agreement with  Exhibit C PIN5528848854.pdf
	Prelim App Utility Ext Outside of City Limits 309 Dileen Dr PIN55288488540000.pdf

	VII. Consent Agenda
	A. Consider approving the 2026 Payment Standards for the Housing Choice VoucherProgram to be effective on January 1, 2026.
	2026 Proposed Payment Standards.pdf

	B. Consider purchasing (17) seventeen distribution padmount transformers fromWESCO Distribution Inc. for general inventory stock.
	WESCO International, Inc. Quote #361158.pdf

	C. Consider adopting an update to the Concord Kannapolis Area Transit FTA Title VICivil Rights Program Plan.
	2025.6.1 - Rider Transit 2025 Title VI Program Plan.pdf

	D. Consider adopting a budget ordinance to amend the FY2025/2026 BudgetOrdinance to appropriate insurance reimbursements received.
	GF 1st Qtr Insurance Reimb Nov.docx
	Electric 1st Qtr Insurance Reimb Nov.docx

	E. Consider adopting an ordinance to amend the Utility Capital Reserve Fund projectbudget.
	Adj to actual as of 6 30 25.docx

	F. Consider adopting an ordinance to amend the General Capital Reserve Fundbudget to allocate investment earnings.
	Alloc FY25 investment earnings.docx

	G. Consider adopting an ordinance to amend the Parks & Recreation Project Fundbudget.
	Adj to FY25 actuals.docx

	H. Consider adopting a budget ordinance amendment to appropriate a $785 donationfrom Mayor Golf Tournament reserves to Cabarrus Victim’s Assistance Network(CVAN).
	Mayor Golf - CVAN Nov 2025.docx

	I. Consider approving a donation of $2,500 from the Mayor's Golf Tournament Fundto the Backpack Buddy Program and adopt a budget ordinance appropriating thedonation.
	Mayor Golf - Backpack Buddy Program Nov 2025.docx
	Backpack Buddy Program request ltr.pdf

	J. Consider approving a donation of $2,500 from the Mayor's Golf Tournament Fundto the Carolina Bears Youth Football Organization and adopt a budget ordinanceappropriating the donation.
	Mayor Golf - Carolina Bears Nov 2025.docx
	Carolina Bears Youth Football Orgaization - Request Letter to Mayor Bill Dusch 9-18-25.pdf

	K. Consider adopting an ordinance to amend the Transportation Capital Project fundbudget.
	Transp proj cleanup Nov 2025.docx

	L. Consider adopting an ordinance to amend the General Capital Project fund budgetto cleanup various project budgets.
	Project cleanup Nov 2025.docx

	M. Consider adopting an Electric Project Fund project budget amendment.
	Electric Project cleanup Nov 2025.docx

	N. Consider adopting a budget amendment to update Transit’s FY26 budget to reflectthe actual 5307 apportionment received.
	Transit Budget BA - to correct FY26 5307 budget.pdf

	O. Consider adopting an ordinance to amend the FY 2025/2026 Budget Ordinance forthe General Fund.
	Performance guarantees Nov 2025.docx

	P. Consider granting an easement to Duke Energy.
	59547261 CITY OF CONCORD Easement.pdf
	59547261 ROW MAP.pdf

	Q. Consider accepting an offer of infrastructure at Carolina Thomas Midland, TaylorGlen A Thrivemore Community, Campbell Farms Subdivision(Roadway Acceptance).
	MemoEngr_Carolina Thomas Midland_November 13_25.pdf
	MemoEngr_Taylor Glen A Thrivemore Community_November 13 2025.pdf
	street acceptance Campbell Frams Sub.pdf

	R. Consider accepting an Offer of Dedication of an access easement and approval ofthe maintenance agreement from CRP/Canvas Holly Grove Owner, LLC.
	Holy Grove.pdf

	S. Consider accepting an Offer of Dedication of an access easement and approval ofthe maintenance agreement from Eli Lilly and Company.
	Eli Lilly Agreement.pdf

	T. Consider accepting an Offer of Dedication of an access easement and approval ofthe maintenance agreement from Concord Fortune LLC.
	Concord Fortune LLC.pdf

	U. Consider accepting an Offer of Dedication of utility easements and public rights-ofwaysin various subdivisions.
	V. Consider approving a change to the classification/compensation system to includethe following classification: Building Construction Supervisor.
	W. Consider receiving quarterly report on water and wastewater extension permitsissued by the Engineering Department in the second quarter of 2025.
	20251106140535198.pdf

	X. Consider the required reporting related to the annual information on the IdentityTheft Program.
	Nov 2025 report to council_Red Flag.docx

	Y. Consider acceptance of the Tax Office reports for the month of September 2025.
	Tax Collections Sep25.pdf

	Z. Consider approval of Tax Releases/Refunds from the Tax Collection Office for themonth of September 2025.
	Concord Release Discovery Report Sep25.pdf

	AA. Receive monthly report on status of investments as of September 30, 2025.
	Investments as of 09-30-25.pdf

	VIII. Matters not on the Agenda
	IX. General Comments by Council of Non-Business Nature
	X. Closed Session (If Needed)
	XI. Adjournment



